
Welcome to the CHBA National Board of 
Directors – A Practical Guide



Welcome!

• Thank you for your commitment!

• What’s your commitment (all dates available at www.chba.ca/events):
• CHBA’s Fall Meetings in Ottawa (typically 3rd week of October)

• 3.5 days of committee and council meetings (if you can make it) – Monday-Thursday
• Board meeting Thursday afternoon & Friday morning

• CHBA’s Day on the Hill in Ottawa (typically second week of February)
• Monday training; Tuesday meetings and reception; Wednesday morning Board meeting

• CHBA’s Home Building Week in Canada (typically early May) – locations vary from year 
to year, alternating between Western and Eastern Canada

• 2.5 days pre-conference meetings
• 2.5 days of conference

• Potentially interim online board meeting(s) on rare occasions if needed

http://www.chba.ca/events


• You will receive an email (and reminders) to register and book for the 
meetings.

• Book early!
• Room blocks typically                                                                                                        

sell out.

• If you have any problems                                                                                              
registering, contact                                                                             
chba@chba.ca.

Meeting Registration and Booking

mailto:chba@chba.ca


Guiding Documents

• CHBA By-Laws 
• CHBA Articles of Incorporation
• CHBA’s Strategic Plan

• All found on CHBA’s Board of 
Directors Info Hub

• You must be logged in to the website to 
access it

https://chba.chba.ca/login?callback=https://hub.chba.ca/MIC/#/Resources/Resources/1164098


• All found on CHBA’s Board of 
Directors Info Hub

• You must be logged in to the 
website to access it

• Posted a week prior (or more)

Meeting Materials

https://chba.chba.ca/login?callback=https://hub.chba.ca/MIC/#/Resources/Resources/1164098


• Bring your expertise and insights
• From your HBA, from your business, from your experience

• Be an active participant
• Contribute to the discussions, ask questions, don’t be shy

• If you can, attend committee and council meetings prior to the BoD
• Gives you great insight into all the activities of CHBA National, informs your board 

role; very informative for your roles in your HBA and business back home

• Be prepared to vote on motions
• Your vote should be in the best interest of CHBA National – that is your fiduciary 

responsibility as a Board member
• It is inherently informed by your views from your local/provincial HBA (especially if 

your seat on the Board is one the represents a local/provincial HBA
• CHBA’s Board is very consensus driven

Your Role



• CHBA Board of Directors
• Meets 3 times annually
• Members include:

• CHBA Executive Committee (of the Board of Directors)
• Meets at minimum monthly

• Annual Meeting of Members
• Once per year
• Undertakes duties per the Not-For-Profit Act

Governance Structure



• Necessary process and fiduciary functions
• Minutes approvals, budget approvals

• Policy Discussions
• A key priority of CHBA is federal government relations
• CHBA’s government advocacy and policy priorities are typically covered extensively for 

discussion and confirmation

• Review of activities of Committees and Councils
• To be aware of their activities and strategic directions, and inform as appropriate
• Key items are brought for discussion to the board, especially if they have larger policy 

implications

• Other priority activities of the Association are tabled and discussed
• February and May meetings are ½ day
• October meeting is spread over 2 half days to allow for more informal 

dialogue in the evening in between

Board of Directors Meeting Agendas



CHBA’s Committees & Councils

• Audit Committee
• HR Committee
• Nominating Committee



What to expect

• Dress Code: Business/Business Casual
• Lots of Observers: while the Board (or committees/councils) have 

limited numbers, CHBA’s meetings are open to all members and EOs
• Meetings often have over 150 people in the room

• Microphones: mics are needed given the size of the room and 
attendance, and to record meetings for doing minutes afterwards

• Don’t be shy: because of the above, the meetings can be intimidating 
– don’t be intimidated; you are there because your insights are 
important and needed!

• Discussions beyond the meetings: like any good set of meetings or 
conference, the discussions outside the meetings rooms are 
informative, fruitful, and will inform both your business and HBA roles



Code of Conduct

• It goes without saying, CHBA National seeks to provide a safe and 
welcoming environment for all CHBA events

• This includes meetings and after-hours events
• Please review CHBA’s Harassment and Violence Prevention Policy 



CHBA Staff

• All CHBA staff are present at CHBA’s meetings and are happy to assist 
in any way

• CHBA’s web site has the staff directory on it – you must be logged in as 
a member to view it

• For Board inquiries, you can contact Kevin.Lee@chba.ca, or 
chba@chba.ca 

• The full CHBA staff directory is available on the website
• You must be logged in

mailto:Kevin.Lee@chba.ca
mailto:chba@chba.ca


• And thank you!

Welcome Aboard!
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