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Municipal Benchmarking Study

OVERALL  
RANKING
Regina ranks 
first across the 
three areas 
of features, 
approvals 
timelines 
and government 
charges. Approval 
periods are 
generally lower in 
Regina and the 
City provides a 
comprehensive 
guide on 
application 
processes and 
procedures.

+126%

National 
Average

Regina

+20

The study assessed municipalities on features, approvals and government charges, drawing out best practices. All cities can learn 
from each others’ experiences, continually improving policies and operations to increase housing supply and affordability.



Approvals Timelines
We estimate typical approval timelines for 
development applications – from complete 
application to planning approval. The nature of
the ‘planning approval’ can take many forms.

4
MONTHS

Municipal Charges
The report provides a high-level overview of government 
charges levied by municipal governments and attempts 
to quantify the costs these charges and fees generate for 
developers, home builders, and ultimately, home buyers. To 
model and estimate the charges and fees imposed by the 
municipalities two development scenarios were analyzed.

HIGH-RISE
$42,642 / UNIT

RANKINGS
Each participating municipality has been assigned a score that combines their performance on planning 
features, approvals timelines and government charges. This ranking provides a snapshot to show which 
municipal governments are leading in which of the three areas at the moment, as well as an overall 
ranking. This ranking does not assess anything beyond what was analyzed and is not reflective necessarily 
of the engagement and cooperation between industry and local governments. Whether at the top or the 
bottom of the list, each city can learn from best practices of others and continue to improve.

Planning Features
We have identified numerous 
features of Canada’s various 
planning systems that may 
positively or negatively influence 
the ability to get new housing 
approved and ultimately built.

64%
Ability to Appeal 

Timeline for Appeal Decision

Appeal Rights Procedure

Review of Submissions

Ability to Apply Online/Digitally

Terms of Reference – Studies 

Plan Reviews on Regular Basis

Minimum Supply of Land

Application Status Tracker

Online Zoning Portal

Guide Showing Requirements

Planning Staff

per 1,000
HOUSING STARTS

LOW-RISE
$8,514 / UNIT

Indirect Costs / Month
Indirect costs estimate the cost
to a developer / landowner for
each month an application is
within the development
approvals process.

$1,955 $1,127
per unit

National Average: 60.7 per 1,000

EMPLOYEES98

per unit



SUCCESSES AND CHALLENGES
To achieve a first place ranking, Regina has several elements working well, and a few others 
requiring improvement.   

Highest Rank
Regina ranks highest among the 23 studied municipalities. Regina has numerous features 
enabled including the ability to appeal land use decisions, mandated timelines for appeal 
decisions to be rendered and others.

64%

Comprehensive Guides 
Regina’s Development Standards Manual delivers a comprehensive guide of the City’s 
application process and procedures. The manual is written in well-structured language, as well 
as, uses flow charts that provide the reader with a clear sense of the stages in processes. In 
addition, it covers a range of topics that pertinent to the development process, such as land-use 
policy considerations and report requirements, among others.

WORKING WELL

NEEDS IMPROVEMENT
Planning Features
Regina needs to enable three features including applying online / digitally for planning apps, 
requirement to have mininum supply of designated and/or serviced lands and having a 
development aplication status tracker.

More Clarity Needed
Planning applications, building permit forms, documentation, and fees payments must be 
physically submitted to the City of Regina offices. The City also does not appear to readily offer 
an online status list of active development applications.

8/11

Planning Staff
Regina was one of the five municipalities with significantly above average rates of staffing with 
98 municipal planning employees per 1,000 annual housing starts.

per 1,000 
STARTS

98

Additinal Information on Report Requirements
The City’s Development Standards Manual does not breakdown report requirements in an easy 
to understand manner. 



Notes
The research for the study was 
completed prior to March 16, 
and therefore prior to the COVID-
related public health measures. 

The rankings only reflect what 
was studied, and the results 
are based on readily available 
or public information. Planning 
systems vary between provinces, 
and implementation of provincial 
planning systems can vary 
between municipalities. The 
results examine things that are 
comparable across the country 
but may not reflect the full 
processes, approvals, or charges 
in this community.

The results are independent of 
of the quality of the relationship 
between the municipal 
government and the residential 
construction industry. 

About the 

CHBA Municipal Benchmarking Study 
www.chba.ca/municipal-benchmarking

The Canadian Home Builders’ Association

The Municipal Benchmarking Study was 
commissioned by the Canadian Home Builders' 
Association (CHBA) and delivered by 
Altus Group. The study compares 23 Canadian 
municipalities, examining how their processes, 
approvals timelines, and charges and fees 
contribute to housing affordability and supply issues 
in major housing markets across Canada. The report 
reads as a report card to show which municipal 
governments are leading in which of the three pillars 
of the study—planning system features, approval 
timelines and government charges. 

“This report is intended to support the 
important conversation with all orders of 
government on major challenges to 
housing affordability and the efficient 
delivery of much needed new housing 
supply. We’ve undertaken this work to 
showcase where municipal governments 
have the policies and systems in place to 
support supply and affordability, and 
provide a path forward for improvements 
where things aren’t working as well.”
 
– Kevin Lee, CEO, CHB



LOCAL INSIGHTS
This Local Insights page allows constituent local/provincial associations of 
CHBA to bring out more local context, including any successes, priorities 
and challenges from the report or since the original data was collected.

Economic/Market Conditions

With the second youngest median age in Canada, over 20% population growth and over 
200% increase in population diversity in the last decade, increased international migration 
and investment is expected to grow as the Greater Regina Area and the province re-opens 
from the pandemic. Single-family and multi-unit starts are anticipated to increase over 
the next two years. In 2021 the most ignificant concern for the industry is the availability of 
future land / serviced lots to meet growing demand and housing choice.

Current Development Issues

The inventory of completed but unsold new homes continues to decline, down over 50% from the previous year. 
Strong demand combined with declining supply has led to a rapid absorption of inventory and an increase in 
prices. It will be critical that the industry be able to ensure that land supply (service lots) are available to meet 
that need. It is important the Greater Regina Area not find itself in a supply demand imbalance that is plaguing 
so many  in our nation. Regina has an amazing ability to provide many ho sing options and this ability to 
do so needs to be preserved, as it is one of or competitive advantages as a City and Region.

The City of Regina and the 
RRHBA were very pleased to 
have scored a number one 
ranking in this first of its kind 
report. It is representative of 
the collaborative and working 
relationship the RRHBA and 
City Administration have 
developed over the past 
decade.

“

”
Stu Niebergall, President and 

and Region HBA

Additional Context On MBS Results 

Since the report was first released progressive steps forward have 
occurred to improve outcomes even further, including:

City of Regina Building Standards launched in Spring of 2021 eBuild, which 
is a convenient, free online software that allow  you to apply for residential permits 
online and track the status of the application. The ability to pay all application 
fees online is coming soon.  

The City of Regina Building Standards implemented several recommendations 
from the Building Permit and Inspection Service Review that has resulted in 
permitting turnaround time achieving 10 day approvals

Ongoing and detailed work between the City of Regina and the RRHBA to address 
infrastructure requirements to support growth has resulted in Service Agreement 
Fee  (Development Charges) decreasing by 1/3rd since 2019. 

The RRHBA and City of Regina created a joint task force to review and organize 
the City’s Development Standards which has removed more subjectivity, create  
more clarity and ensured any increasing requirements consider some form of 
capital and operational cost benefit analysis.


