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HAMILTON
Municipal Benchmarking Study

Hamilton is ranked 
fiftteenth across the 
three categories of 
approval timelines, 
government charges, 
and planning 
features. The City’s 
municipal charges, at 
$28 per square foot 
for low-rise and $52 
per square foot for 
high-rise are each 
very close to the 
study-wide average, 
but lower than other 
municipalities in the 
GTA.

change in the last decade change from 2006-2021

The study assessed municipalities on features, approvals and government charges, drawing out best practices. All 
cities can learn from each others’ experiences, continually improving policies and operations to increase housing 
supply and affordability.



Approvals Timelines

22.9
MONTHS

Municipal Charges

HIGH-RISE

$61,431 / UNIT

RANKINGS

Planning Features

78%

LOW-RISE

$41,690 / UNIT

Each participating municipality has been assigned a score that combines their performance on planning features, 
approvals timelines and government charges. This ranking provides a snapshot to show which municipal 
governments are leading in which of the three areas at the moment, as well as an overall ranking. This ranking 
does not assess anything beyond what was analyzed and is not reflective necessarily of the engagement and 
cooperation between industry and local governments. Whether at the top or the bottom of the list, each city can 
learn from best practices of others and continue to improve.

Each municipality is scored on whether they have features that can support an 
efficient planning approvals system, and increase transparency for developers, the 
public, or other interested parties. They were scored based on six overall themes. 

We estimate typical approval timelines for 
development applications – from complete 
application to planning approval. The nature 
of the ‘planning approval’ can take many 
forms. 

The report provides a high-level overview of government charges levied by 
municipal governments and attempts to quantify the costs these charges and fees 
generate for developers, home builders, and ultimately, home buyers. To model and 
estimate the charges and fees imposed by the municipalities two development 
scenarios were analyzed.

Delays in approvals impact housing 
affordability. Months of delays add tens of 
thousands of dollars to the cost of a home.
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SUCCESSES AND CHALLENGES

Key Guidelines

Regular Staff Reports

WORKING WELL

NEEDS IMPROVEMENT

Improving Housing Mix

Additional Info on Studies

Strong Population Growth

Approval Timelines

Municipal Charges

Planning Features

Lack of Purpose Rental Housing

To achieve a fifteenth-place ranking, Hamilton has several elements working well, and a few others requiring 
improvement. 

The City of Hamilton produces numerous documents setting out ‘guidelines’ for various reports that may be 
required, such as “Guidelines for Planning Justification Reports”, or “Guidelines for Environmental Impact 
Statements”, etc.

City of Hamilton produces regular staff reports on the status of development applications with information 
about the type of application, status and the number of days it has been active.

The City of Hamilton is one of five study municipalities to see average annual population growth rates 
increase in each of the last three Census periods (+0.60% from 2006-2011, +0.64% from 2011-2016 and 
+1.18% from 2016-2021).

The City’s municipal charges, at $28 per square foot for low-rise and $52 per square foot for high-rise are 
each very close to the study-wide average, but lower than other municipalities in the GTA.

Over the past five years (compared to the prior five-year period), the City saw the second-highest increase 
in the share of non-ground-related housing forms being built (behind only Pickering) – the proportion of 
high-density housing forms grew from a 10% share in the 2012-2016 period to a 43.3% share in the 
2017-2021 period.

Hamilton needs to enable two features including mandated timelines for appeal decisions to be rendered and 
can apply online / digitally for planning apps. 

The City of Hamilton’s website provides a development tracking map, but only provides a description of the 
application, and the year it was filed, with no supplemental information such as supporting studies or 
technical reports. 

The City finished 18th of 20 municipalities for average approval timelines at nearly 23 months.  

Despite having 32.4% of its households rent their accommodation, the City saw just 4.3% of its housing 
starts over the 2017-2021 period be purpose-built rental housing units.



Notes

CHBA Municipal Benchmarking Study 
www.chba.ca/municipal-benchmarking

“

About the

The Municipal Benchmarking Study was
commissioned by the Canadian Home Builders' 
Association (CHBA) and delivered by Altus Group. 
The study compares 23 Canadian municipalities, 
examining how their processes, approvals timelines, 
and charges and fees contribute to housing 
affordability and supply issues in major housing 
markets across Canada. The report reads as a report 
card to show which municipal governments are 
leading in which of the three pillars of the 
study—planning system features, approval timelines 
and government charges.

The research for the study was completed 
prior to March 16, and therefore prior to the 
COVID related public health measures.

The rankings only reflect what was studied, 
and the results are based on readily 
available or public information. Planning 
systems vary between provinces, and 
implementation of provincial planning 
systems can vary between municipalities. The 
results examine things that are comparable 
across the country but may not reflect the 
full processes, approvals, or charges in this 
community. 

The results are independent of of the quality 
of the relationship between the municipal 
government and the residential construction 
industry.

The Canadian Home Builders’ Association



LOCAL INSIGHTS
This Local Insights page allows constituent local/provincial associations of 
CHBA to bring out more local context, including any successes, priorities 
and challenges from the report or since the original data was collected.

Despite a slight slowdown, Hamilton and Burlington continue to experience high levels of 
growth combined with slower home construction. This continues to push up housing 
demand and consequently, housing and rental prices. The increase in prices has led to the 
‘musical chairs’ effect in which existing residents who wish to buy a property (or transition 
from renting to buying) can no longer afford it. As a result, more people  “drive until they 
qualify” further outside the Hamilton region to places like Brantford and Niagara for more 
affordable real estate. 

The West End Home Builders’ Association is concerned 
by slow approval timelines that have unnecessarily 
delayed the delivery of new housing supply. Staffing 
resources and appropriate processes to ensure the timely 
approval of planning applications is critical to the proper 
functioning of the housing system. It should be noted 
that housing was a major focus during the municipal 
election campaign and that the new mayor and 
councilors have a mandate to improve municipal 
approval processes and to increase housing supply. 

Economic/Market Conditions

Current Development Issues

Additional Context On MBS Results 

Recently, strong provincial intervention has occurred in the land use planning system. Beyond the introduction 
of Bill 23 More Homes Built Faster Act, the Minister of Municipal Affairs and Housing approved Hamilton’s 
Official Plan with major modifications. The modifications included the removal of a 30-storey height limit, a 
significant urban boundary expansion, and reformed policies to encourage intensification throughout the 
entire City. Through Bill 23, the province will be requiring both Hamilton and Burlington to identify how they 
will achieve the acceleration of new home construction over the next ten years. This action is bold and 
necessary. 

Across southern Ontario, but especially in 
Hamilton, we are witnessing the impact 
housing shortages are having on both 
young people and newcomers wanting to 
make Hamilton home. Throughout both the 
provincial and municipal election periods 
housing attainability emerged as a key issue 
for voters. With the election in the past, it is 
now time to build. New housing 
construction and critical infrastructure are 
necessary to accommodate our long-term 
population growth. It’s time for Hamilton to 
live up to the ambition of being a 
welcoming city for everyone. 

“

”Mike Collins-Williams, CEO
West End Home Builders' Association


