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BILD CEO DIES
STE PHEN DUPUIS, Pres i dent and CEO of To ronto’s
Buil d ing In dus try and Land De vel op ment As so ci a -
tion, passed away sud denly in Sep tem ber. He was 52
years old and had been an in spi ra tional leader of the 
res i den tial con struc tion in dus try for more than 25
years. He is sur vived by his wife, Linda, and two
chil dren, Kendall and
Carson.

ON THE CALENDAR
The CHBA’s 69th Na tional
Con fer ence will be held at
the Fairmont Trem blant,
Mont-Tremblant, Que., Mar.
16 to 18, 2012. The An nual
Meet ing of Mem bers will be
held on the morn ing of Mar.
16. Plan to at tend.

n BOARD OF DI REC TORS in ses sion. It was told hous ing con tin -
ues to play a sig nif i cant role in the Can a dian economy.

SIGNIFICANT ISSUES AHEAD, MPs TOLD

Housing plays key
role in economy
THE res i den tial con struc tion in dus try

con tin ues to con trib ute sig nif i cantly
to Can ada’s econ omy, the House of

Com mon Stand ing Com mit tee on Fi nance
has been told.

As sum ing gen er ally pos i tive eco nomic
con di tions in Can ada, and a near-term con -
tin u a tion of cur rent in ter est rates, the
CHBA ex pects hous ing de mand to be in
line with pro jected hous ing re quire ments
in the 188,000 range, Act ing Pres i dent Ron
Olson and Past Pres i dent Vic tor Fiume told 
the Com mit tee in a pre-budget submission.

“How ever, this pos i tive pic ture be lies
some sig nif i cant is sues,”  Olson said.

“In re la tion to both new home and ren o -
va tion ac tiv ity, the cur rent ab nor mally low
in ter est rate en vi ron ment is a major factor.

“The out look car ries a strong note of un -
cer tainty and cau tion, given sig nif i cant
 uncertainties in the world econ omy.

“The weak U.S. econ omy and the Eu ro -
pean debt cri sis threaten con tin ued eco -
nomic growth in this coun try.

“The cen tral mes sage
of our pre sen ta tion is
that home own er ship af -
ford a bil ity has de te ri o -
rated sig nif i cantly.”

n OLSON: “The pos i tive pic ture be lies
some sig nif i cant is sues.”

Olson said that by
home own er ship af ford a -
bil ity, the CHBA means
the re la tion ship be tween 

prices and in come
levels.

“Given the cur rent re -
cord low in ter est rates,
ac cess to home own er -
ship is ex tremely pos i -
tive,” he said.

“How ever, over all af -
ford a bil ity lev els, as
mea sured by the share of 
in come re quired to pur -
chase an av er age home,
are mark edly worse than 
in the de cade prior to
2005.

Deterioration
“To the point, to day’s ar -
ti fi cially low mort gage
rates are mask ing the on -
go ing de te ri o ra tion of
hous ing af ford a bil ity.”

As in ter est rates in ev i -
ta bly rise to more nor -
mal lev els, Olson said,
the de te ri o ra tion in af -
ford a bil ity will be come
more ev i dent — and will
be re flected in a marked
re duc tion in hous ing ac -
tiv ity lev els as would-be
pur chas ers are priced
out of the market.

“It is im per a tive to
take ac tion now to im -
prove hous ing af ford a -
bil ity so that this does
not hap pen,” he said.

“The ma jor fac tors in
the ero sion of hous ing
af ford a bil ity are gov ern -
ment-man dated costs —
which have es ca lated
rap idly — and regu -
lation.

“Di rect gov ern ment-
im posed costs come
through the ever-grow ing 
ar ray of taxes, fees, lev -
ies, and other de vel op -
ment-re lated charges on
every new home. At the
up per end, such costs
now to tal well over
$100,000 per new home.”

Transferred debt
Olson said these costs
are fi nanced through the 
mort gages held by new
home buy ers. In short,
gov ern ment-im posed
costs ef fec tively trans fer
pub lic sec tor debt into
house hold mortgages.

“This is the most sig -
nif i cant fac tor be hind
the se ri ous de cline in
hous ing af ford a bil ity,”
he said.

“It will lead in ev i ta bly
to lower hous ing ac tiv ity
and re duced em ploy -
ment in our in dus try
overall.

“As well, this de cline
will ex ac er bate inter -
generational in eq uity.
First-time home buy ers,
in par tic u lar, will be
faced with in creased
house prices due in part
to gov ern ment-im posed
costs.

“In this con text, it is
im por tant to note that
while over all em ploy -
ment has re cov ered to
above pre-re ces sion lev -
els, the re cov ery has
been uneven.”

Action call as
skills shortage
looms for
home builders
U

 LIKE many in dus try sec tors, the res i den tial
 con struc tion in dus try will ex pe ri ence se ri ous

short ages of skilled trades people in the years
ahead, a fed eral com mit tee on hu man re sources,
skills, and so cial de vel op ment has been told.

Train ing pro grams, such as pro vin cial ap pren -
tice ship pro grams, will not be able to sup ply
enough skilled people to meet this de mand look -
ing for ward, for mer CHBA Pres i dent Gary Friend
told the committee.

“The na ture of the res i den tial con struc tion in -
dus try in flu ences our views
about the im mi gra tion of
skilled la bor,” Friend said.
“First, many skilled trades
people in the res i den tial con -
struc tion in dus try are em -
ployed un der con tract,
whether im mi grant or
Canadian-born.

Small businesses
“Sec ond, most of the com pa -
nies in the res i den tial con -
struc tion in dus try are small
busi nesses. They do not have
the re sources, on their own, to 
ad dress what can be a com plex and lengthy pro -
cess to find and hire a skilled im mi grant worker.

“Third, many of the skilled trades people work -
ing in the res i den tial con struc tion in dus try are
not rec og nized by the Red Seal Pro gram and
there fore do not re ceive the same level of rec og ni -
tion in our im mi gra tion pro grams as Red Seal
trades.”

Friend said the CHBA sup ports the re cent di rec -
tion of Can ada’s im mi gra tion pol i cies in clud ing
more pro vin cial in volve ment and re spon si bil ity;
more flex i bil ity in the range of oc cu pa tions el ig -
ible for pro grams such as the Pro vin cial Nom i nee
Pro gram and the Tem po rary For eign Worker Pro -

nFRIEND

See Skills shortage, Page 2 u
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Skills shortage looms
con tin ued
gram; more re spon sive ness to em ployer re quire -
ments with the shift to em ployer de ter mi na tion of
oc cu pa tions in need; in creased op por tu ni ties to
im mi grate for people who have worked in Can ada; 
and the mandatory language requirement intro -
duced in 2010.

“The CHBA has ex pressed sup port for these and 
other re cent mea sures in sub mis sions to Cit i zen -
ship and Im mi gra tion Can ada and Hu man Re -
sources and Skills De vel op ment Can ada,” Friend
said.

New R-2000
standard cut
energy budget
U

 THE new R-2000 Stan dard is cut ting its cur rent
 en ergy bud get in half mak ing it 50% more en -

ergy ef fi cient than pro vin cial Code re quire ments.
This is in line with the CHBA’s rec om men da tions
and will re as sert R-2000 as Can ada’s “best-in-
class” stan dard. The As so ci a tion will work with
Nat u ral Re sources Can ada to make this bold move 
a suc cess. The new Stan dard will come into ef fect
in the New Year and will be come mandatory in
July, 2012.

ENERGY EFFICIENCY IN HOUSING
AND SMALL BUILDINGS
CHBA vol un teers and staff have worked on the
pro posed new en ergy ef fi ciency re quire ments for
Part 9 of the Na tional Buil d ing Code that will be
the sub ject of pub lic re view in Jan u ary and Feb -
ru ary of 2012. The CHBA will seek com ments from 
the buil d er mem bers of its Tech ni cal Re search
Com mit tee in de vel op ing a re sponse to this public 
review.

DRYWALL COMPOUND UPDATE
A RE PORT re cently com pleted for the CHBA ex -
am ines re cent re search on the risks as so ci ated
with hand ling as bes tos-con tain ing dry wall com -
pound dur ing res i den tial ren o va tions. The sur vey
found that reg u la tions that re quire ex ten sive
(Level 2) pro ce dures in four prov inces may not be
war ranted. The CHBA is now seek ing com ments
on the re port from fed eral re search agen cies to
en sure its find ings are sound. Based on these find -
ings, prov inces with less oner ous (Level 1) re -
quire ments should not in tro duce ad di tional re -
quire ments without demonstrating that they are
needed.

n MARK CAR NEY, Gov er nor of the Bank of Can ada
(centre), meets with mem bers of the CHBA Ex ec u tive
Board in Ot tawa this Fall. The meet ing up dated Car ney on 
the state of the res i den tial con struc tion in dus try in
Canada.

ADVANCES MADE, BUT…

Challenges ahead
for brownfields
SOME ad vances

have been made
dur ing the last few

years to fa cil i tate re de -
vel op ment of brown -
fields sites for hous ing,
but there are still im por -
tant chal lenges to be
over come, Ed Charlton
told the Fall meet ing of
the CHBA’s Ur ban
Council.

As real es tate man ager 
for Im pe rial Oil’s wholly-
owned sub sid iary, Devon 
Es tates Ltd. man ag ing its 
sur plus prop er ties,
Charlton is work ing with
oth ers to clean up and
then sell old ser vice sta -
tions, re fin er ies, and
tank farms.

“We want to clean up
our lands,” he said.
“About $150 mil lion a
year is be ing spent on
remediating old Im pe -
rial Oil sites alone. But
we want to do it once —
not two or three times
be cause of other peo -
ple’s de ci sions af ter -
wards.”

A concern
Charlton said this is not
an idle con cern — Im pe -
rial Oil still re calls its
ex pe ri ence of dis man -
tling a re fin ery and tank
farm in Cal gary “to the
in dus try stan dard of the
day” in 1975-77.

Al most 25 years af ter
the prop erty had been
sold to the City of Cal -
gary and then re de vel -
oped for single fam ily
hous ing, known as
Lynnview Ridge, Al berta 
is sued an En vi ron men tal 
Pro tec tion Or der re quir -
ing the com pany to go
back in and clean it up
all over again.

In the end, Charlton
said, “be cause of emo -
tional fears of per ceived
risk rather than real risk 
based on science, the
home own ers’ lives were
dis rupted for no good
rea son, both the City and 
Im pe rial Oil suf fered
neg a tive reputational
im pacts, and the com -
pany ab sorbed very high
costs.”

But today…
Fast for ward to to day,
with Charlton man ag ing
a prime 72-acre wa ter -
front par cel in Port
Credit, Ont., that “ev ery -
body wants to see re de -
vel oped.”

“One of our first prin -
ciples (learn ing from
Lynnview Ridge) is ‘no
low rise single-fam ily
dwell ings’,” Charlton
said. “That’s not ever go -
ing to hap pen un less we
have cer tainty about the
fu ture li a bil ity sit u a -
tion.”

In this con nec tion,
Charlton re ferred to the
rec om men da tions made
in 2003 by the NRTEE
(Na tional Round Table
on the En vi ron ment and
the Econ omy), an ad vi -
sory body to the fed eral
Prime Minister.

It rec om mended that

n UR BAN COUN CIL in ses sion. It was told new home buil d ers face chal lenges in de vel op ing
brownfields sites.

 Fixing the looming
 infrastructure deficit
U

 THE loom ing mun i-
 cipal in fra struc ture

def i cit can be fixed with
pub lic sup port, and bal -
anced com mit ment from
all three lev els of gov -
ern ment, Man i toba
Heavy Con struc tion As -
so ci a tion pres i dent Chris 
Lorenc told the Fall
meet ing of the CHBA
Urban Council in
Ottawa.

“Mun i ci pal i ties have
to change the way they
think about and de liver
in fra struc ture,” said
Lorenc, who also leads
the IFC (In fra struc ture
Fund ing Coun cil) in
Man i toba. “They need to
fo cus on [its role in]
grow ing the economy.”

Commitment
Lorenc said the prov ince 
and the fed eral gov ern -
ment need to make long-
term com mit ments, and
share more rev e nues.
“They get more taxes
when the econ omy
grows, but for mun i ci pal -
i ties, none of their rev e -
nues is tied to growth.”

Con sumer re search
sug gests the pub lic un -
der stands and can get
be hind this is sue. “The
mes sage should n’t be
‘Your Num ber One pri or -
ity is health care’,” he
said. “It should be ‘Your
Num ber One pri or ity is
grow ing the econ omy, so
you can en joy good
health care’.”

The IFC’s re port New
Re la tion ships: A New Bal -
ance cal cu lates that stay -

ing with the sta tus quo
will pro duce a mun i ci pal 
in fra struc ture def i cit of
$13.4 bil lion by 2020 in
Man i toba alone. How -
ever, fol low ing the re -
port’s rec om men da tions
could re duce that by
almost two thirds by
2030.

The re port of fers key
rec om men da tions for
mun i ci pal i ties, the prov -
ince, and the fed eral
government:

It says mun i ci pal i ties
should:
n MAX I MIZE ex ist ing

fi nan cial tools (cre ate
a clean, pub lic, long-
term strat egy with
mea sur able bench -
marks and pub lic re -
view, add to in fra -
struc ture bud gets and
pro vide for an nual in -
creases, plan ‘smart
debt’ into the long-
term cap i tal plan, con -
sider spe cial pur pose

fees, and refine user
fees);

n ADOPT ef fi cien cies
and best prac tices
(e.g., cost/ben e fit anal -
y sis, bud get ing for life
cycle main te nance
and op er a tions costs,
new tech nol o gies and
sus tain able de vel op -
ment practices); and

n MOVE to re gional de -
liv ery and fund ing
strat e gies.

The prov ince should:
n GIVE more flex i bil ity

in mu nic i pal i ties’ ac -
cess to bor row ing;

n AL LO CATE an
amount equal to an
ex tra 1% of the pro vin -
cial sales tax spe cif i -
cally ded i cated to core 
and so cial in fra struc -
ture — with a ref er en -
dum for pub lic ap -
proval, if required;

n IN CREASE pro vin cial 
fund ing for ed u ca tion
and al low mun i ci pal i -
ties to use the re sult -
ing “prop erty tax
space” to in tro duce a
mun i ci pal levy for
infrastructure.

The fed eral gov ern ment
should:
n MAKE the cur rent $2

bil lion an nual Gas Tax 
Fund (plus in dexed in -
creases) per ma nent,
and en large the pro -
gram to trans fer 100%
of the rev e nues within 
three years; and

n CON TINUE and en -
hance in fra struc ture
fund ing role on an on -
go ing and per ma nent
basis.

n LORENC: “Gov ern ment
at all three lev els needs to
play a lead ing role.” 

leg is la tion and reg u la -
tions be changed to al -
low for bind ing con trac -
tual al lo ca tion of
li a bil ity, ter mi na tion of
reg u la tory li a bil ity, and
ter mi na tion of civil li a -
bil ity after a limitation
period

Recommendations
More over, the NRTEE
rec om mended the cre -
ation of an in sur ance
fund for post-li a bil ity
ter mi na tion claims,
along with a site-spe cific 
as sess ment and ap prov -
als re gime, and reg u la -
tory ap prov als of

remediation. Un for tu -
nately, this sen sible
pack age of changes has
not been fully im ple -
mented any where in
Canada, he said.

Charlton said the Re -
cord of Site Con di tion
sys tem that be came ef -
fec tive in On tario in Oc -
to ber, 2004, and amended 
on July 1 of 2011 is as
good a reg u la tory clo -
sure as exists here.

“The Min is try of the
En vi ron ment will not ap -
prove any thing, but they
will ac knowl edge [the
doc u ment] and put it up
on the En vi ron men tal

Site Reg is try,” he said.
“Ac cord ing to the reg u -

la tion, we can then sell
the land for its in tended
land use and don’t have
to be con cerned about a
sub se quent re de vel op -
ment to a more sen si tive
land use, or a fu ture
change in reg u la tory
standards.”

“Site spe cific risk-
based remediation does
not mean I get to leave
my con tam i na tion in the
ground,” Charlton said.

“It means this site is
be ing prop erly remedi -
ated, based on ac tual
risks.”
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 NOW THREE REPORTS ON MARKETING TO GENERATION Y

Ê A MAR KET ING SPE CIAL IST’S VIEW

n GALLETTA: “It is no long er about ad ver tis ing. It is about
set ting the mark.” 

n SLUTSKY: “This gen er a tion does n’t like to think — their 
view is that think ing  hurts the brain.”

Ë AN EX PERT’S AD VICE

For ‘Gen Y’
the secret
is speed — and
simplicity
U

 SPEED is a key el e ment in mar ket ing to Gen-
 eration Y’s po ten tial new home buy ers, a mar -

ket ing ex pert says. This group feels “en ti tled” to
in for ma tion, and wants lots of it — quickly — in
the sim plest form possible.

 “Millennials don’t like to think,” mar ket ing ex -
pert Mat thew Slutsky says. “Their view is that
think ing sucks. It takes a long time, and it hurts
the brain. The so lu tion: easy-to-un der stand in for -
ma tion, de liv ered with light ing speed. You have
but mil li sec onds to touch a Gen er a tion Y. If you
are op er at ing slowly, you will lose the potential
clients.”

 That was the ad vice Slutsky brought to the
CHBA Na tional Mar ket ing Com mit tee meet ing
ses sion on “Mar ket ing To Gen er a tion Y.”

 Slutsky said it is im por tant that the on line per -
son al ity of new homes buil d ers matches their
print per son al ity be cause Gen er a tion Y po ten tial
buy ers will pick up on dis crep an cies very quickly.

Don’t be a hoarder
“Don’t hoard your in for ma tion,” Slutsky said.
“Give them as much in for ma tion as possible and
in the sim plest form possible. Make it real ly easy
to un der stand and keep it short. Use vid eos that
last no long er than two min utes — they are a great 
way to get in for ma tion out. And you can ac tu ally
get people to share your vid eos, which spreads
your mes sage even farther.”

 At the same time, Slutsky said, suc cess ful mar -
ket ing to Gen er a tion Y re quires a very wide pres -
ence — one has to be “ev ery where.” That is where 
the Internet can be a real asset.

 “Make sure you are seen ev ery where on line.
Don’t just gather e-mail ad dresses — get cell
phone num bers, too. Also, texting is more checked 
than e-mail, so send text mes sages to them.

 “And many Gen er a tion Y new home buy ers feel 
a need to have their opin ions heard,” he said. “So
they are apt to write re views [about the homes
they see]. You should cap i tal ize on this. Give them 
op por tu ni ties to share their opin ions. Make sure
the con tent on your website is shareable.”

Ì A BUILDER’S VIEW

 Why price is a key factor
U

 PRICE is a key com-
 ponent when Gen er a -

tion Y sets out to buy a
new home, ac cord ing to
a Van cou ver new home
buil d er who spe cial izes
in mar ket ing to the
group.

“This is the big gest in -
vest ment they will ever
make, so risk ad ver sity
and sec ur ity in de ci sion
are im por tant,” Ben
Smith of Poly gon Homes
Ltd. told the the CHBA
Na tional Mar ket ing Com -
mit tee’s Fall meet ing in
Ottawa.

“Gen er a tion Y is in flu -
enced by what is fash ion -
able. To them, a sense of
com mu nity is im por tant.
So are fam ily and fam ily
values.

Amenities
“They are keenly in ter -
ested in ame ni ties in the 
area where they buy —
the ac tiv i ties avail able,
the play areas, the out -
doors.

“And they are in flu -
enced by sev eral forms
of me dia.”

In or der to suc cess -
fully mar ket to this
group, Smith said, he
stud ied the brands they
re late to — prod ucts like 
House & Home mag a zine, 
“Tiny Prints,” and “Real

Simple” — and tried to
get a sense of what Gen -
er a tion Y found ap peal -
ing about them, then used
that in his approach.

“But the key ques tion,” 
Smith said, “is whether
you are be ing au then tic.
Or are you let ting your
sales people go and take
what ever ap proach they
want? If so, that’s not
wise.”

Smith said his Red
 Maple Park de vel op -
ment, in the Yorkson
neigh bor hood of Langley, 

south west of Van cou ver,
takes a “safe tra di tional
ap proach” to ar chi tec -
ture be cause that is what 
ap peals to Generation Y.

“They want con tem po -
rary in te ri ors be cause
that is who they are.
Every one else wants
mod ern, but that scares
Gen er a tion Y.

“The best ap proach is
to de velop a com mu nity
planned around a cen -
tral ame nity buil d ing
and club house. Mon u -
ments, street-front ing
homes with cute front
doors and yards, and in -
te grated and le ver aged
park ame ni ties all ap -
peal to Generation Y.

It’s positive
“And a park rep re sents
many pos i tive things to
this group, so in clude
one in your de vel op -
ment.

“And give them things
to talk about. Better:
take it a step fur ther and 
re ward them for talk ing
about it.”

Smith said Gen er a tion
Y home buy ers want lots
of in for ma tion, so he
hands out a list of his
com pet i tors and tells
buy ers to go look at all of 
them — then come back
to him. And that works.

n SMITH: “This is the big -
gest in vest ment they will ever 
make, so sec ur ity mat ters.”

Dealing with the
different attitude
NEW home buil d -

ers need to com -
pletely re think

their strat e gies if they
are to suc ceed in mar -
ket ing to “Gen er a tion Y” 
buy ers, the Na tional
Mar ket ing Com mit tee’s
Fall meet ing in Ottawa
was told.

The people in this age
group — they are 21 to 34 
years old — make up
more than half the
world’s pop u la tion, the
Com mit tee was told.

And they bring a to -
tally dif fer ent per spec -
tive to the buy ing of a
new home.

That was the mes sage
from Ron Galletta, Ac -
count Ser vices Di rec tor
for Tor onto mar ket ing
firm Blackjet Inc.

Rethink
“In mar ket ing to this
gen er a tion, you need to
re think every thing,”
Galletta said. “And you
have to take spe cial ac -
count of so cial me dia be -
cause it is a key fac tor
for them.

“To re think, it is nec es -
sary to re visit the way
we have al ways thought
about mar ket ing.

“We have al ways seg -
mented our mar kets.
Back in the ’50s and ’60s, 
high school stu dents
were seg mented into
four groups: jocks, greas -
ers, preps, and nerds.

“We picked one of
them as our au di ence
and tar geted them.

“Back in those days,
tar get ing these au di -
ences was simple. We
would spend as much as
we could to ham mer
home our mes sage.”

But Gen er a tion Y,
which was born be tween
1977 and 1990, is a to tally 
dif fer ent story, Galletta
said.

Everything
“The dif fer ence be tween 
them and Gen er a tion X
is that they grew up with
every thing — and more
of it,” he said. “They also 
grew up with a cell
phone. That means they
have ac cess to every -
thing.

“So it is al most im pos -
si ble to iso late a mar ket
seg ment to day.

“The pro lif er a tion of
on line me dia has led to
‘mi cro tribes,’ the
desensitation of sex and
vi o lence, and the ab o li -
tion of so cial ste reo -
types.

“There are thou sands
of mi cro tribes. So how
do we pick a news pa per
or a TV chan nel to tar get 
these groups? We can’t.
It’s al most im pos si ble.

“So if we can’t seg -
ment, and we can’t se lect 
me dia, what do we do?
We think like Lady Gaga!

“In the new world,
brands need to fo cus on
be com ing valu able con -
ver sa tion top ics, and in -

spire valu able ideas —
not in ter rupt ex ist ing
ones.

“This is the key to suc -
cess ful mar ket ing. It is
no long er about ad ver tis -
ing. It is about set ting
the mark.

“Stop think ing about
blast ing the mes sage at
the au di ence. In stead,
be come the con ver sa tion 
item. Cre ate a brand
story that people want to 
talk about.”

The links
Galletta said “link
backs” are the new key
to suc cess ful mar ket ing.

“In the old days,” he
said, “you would buy a
Yel low Pages ad. And the 
big ger, the better. To day
you have to in vest more
in re search. Look for
link backs to your web
site.”

The other key ap -
proach in sell ing to Gen -
er a tion Y, Galletta said,
is “mo bile mar ket ing.”

“When think ing about
where to mar ket,” he
said, “it is right in front
of us: the cell phone. Ev -
ery body is ad dicted to it.

“And brand ex pe ri ence 
is every thing. Gen er a -
tion Y will judge you by
the way they ex pe ri ence
you. So be au then tic!
Gen er a tion Y sees right
through the fake stuff.



THE NATIONAL December, 2011/4

The new world of home marketing
U

 THE way new homes are mar-
 eted has changed sig nif i cantly

in the 30 years since he started in
the busi ness, Nova Sco tia’s Rich -
ard Lind told the Na tional Mar -
ket ing Com mit tee’s Fall meet ing
in Ottawa.

What was avail able back then
was a fairly stan dard sort of bun -
ga low or storey-and-a-half some -
times split level that a cus tomer
could pick out of a book.

“New home buil d ers did not
want to get into a sit u a tion where
spe cial ex per tise was needed to

buil d a house,” Lind said. “I had -
n’t built any houses, so my port fo -
lio had pic tures of houses I could
buil d. I had a car pen ter’s ticket,
so I put that in my resume.

Generating confidence
“I was to tally de pend ent on my
abil ity to bring for ward to the buy -
ers the in for ma tion they needed
to gen er ate con fi dence in me.”

It’s a far dif fer ent story to day,
Lind said.

“To day, cus tom ers will come to
you with more know ledge about

what they want than you can pos -
si bly imag ine,” he said. “They will 
have con sumer re ports on why
they want this prod uct rather than 
that one. And they also know
there are doz ens of ser vices and
li censes and labels.

“And they want to be as sured
that I know how to do the things
that they want done. In sell ing to
to day’s cus tomer, you have to be
able to ac tu ally do all the things
you mar ket, other wise your com -
pet i tors are go ing to steal your
clients.”

n ECHO HA VEN, the Cal gary pro ject in CMHC’s EQui lib rium pro gram. 
Fea tures in cluded in the house were in spired by CMHC’s Healthy Hous -
ing Pro gram that launched 15 years ago.

20-YEAR-OLD PROGRAM AN ‘INSPIRATION’

 Looking back at
 housing systems
THE “Healthy Hous -

ing” pro gram
launched 15 years

ago was the in spi ra tion
for its cur rent EQui lib -
rium Ini tia tive, Can ada
Mort gage and Hous ing
Cor por a tion told the
CHBA Na tional Mar ket -
ing Com mit tee’s Fall
meeting in Ottawa.

The pro gram brought
fo cus to the el e ments of
the five key re quire -
ments in the dem on stra -
tion pro jects, CMHC’s
Sue Ann Roth well told
the Com mit tee.

And it also pro moted
the “house as a sys tem”
con cept.

An update
Roth well’s re port was an 
up date on the sta tus of
the EQui lib rium Ini tia -
tive which now has 10
pro jects com pleted in
var i ous cit ies across the
country.

“The Har mony House
in Burnaby, B.C., is now
well along in the con -
struc tion pro cess,” she
said. “Of fi cial open ing is
ten ta tively set for De -
cem ber 16. In dus try and
pub lic tours will oc cur in 
De cem ber and January.

Backgrounding the his -
tory of the Ini tia tive,
Roth well said CMHC an -
nounced its Healthy

Hous ing De sign Com pe -
ti tion win ners in 1992.

“Pro po nents were
asked to re spond with
de sign ideas on five key
re quire ments: oc cu pant
health, en ergy ef fi ciency, 
re source ef fi ciency, en vi -
ron men tal re spon si bil ity, 
and af ford a bil ity,” she
said.

“The two dem on stra -
tion pro jects were in dif -
fer ent cit ies and com -
pleted at dif fer ent times.

New services
“The Van cou ver house
was open for vis its in
1993. The ad di tion to an
ex ist ing Van cou ver
house meant that no new 
ser vices were needed
and added a dwell ing
space in a de sir able
location.

“The Tor onto house
was open for tours for
one year be tween 1995
and 1996.

“The de lay on the
house was re lated to get -
ting ap prov als for the
water sys tems.

“The ur ban infill
house built on a back
lane in an es tab lished
neigh bor hood dem on -
strated that it is possible
to use rain wa ter har vest -
ing, gray water, and
black water to meet the
needs of a family.”

n HEALTHY HOUSE in Tor onto, built in the 1990s, is a du -
plex on a back lane on an unserviced lot for water and en ergy. 
It was open for tours be tween 1995 and 1996.

Underground
economy is
alive and well,
study shows
U

 A COUN TRY-WIDE study of the il le gal “un der-
 ground econ omy” shows that al though its

growth has slowed, it is still a sig nif i cant fac tor,
es pe cially in the res i den tial con struc tion in dus try, 
the Fall meet ing of the Can a dian Ren o va tors’
Coun cil in Ottawa was told.

 Ac cord ing to a Sta tis tics Can ada re port, the
main rea son for the slower growth com pared with
the to tal econ omy is that in dus tries tra di tion ally
con sid ered to be in volved in un der ground eco -
nomic ac tiv ity did not grow as fast as the over all
econ omy, or as fast as those in dus tries less
impacted by it.

 The CRA (Can ada Rev e nue Agency) said the
study’s find ings will be used to max i mize the ef -
fec tive ness of its ac tiv i ties to com bat the un der -
ground op er a tors. The un der ground econ omy in -
for ma tion in the study will be an a lyzed along with
in dus try-level es ti mates of un re ported in come,

and in-depth in for ma tion about the tax be hav ior
of busi nesses. The re sult ing anal y sis will form the
ba sis of “tar geted strat e gies” to en hance com pli -
ance with Can ada’s tax laws and will help di rect
the CRA’s re sources to in dus try sectors that are
the least compliant with tax laws.

DRYWALL REMOVAL UPDATE
IN COM PLETE test ing is a con trib ut ing fac tor in
over es ti mat ing the risks as so ci ated with re mov ing 
dry wall with ACDJC (as bes tos-con tain ing dry wall
joint com pound) in some pro vin cial reg u la tions,
ac cord ing to a study done for the CHBA.

 In a fol low-up on in for ma tion pre sented to its
Spring meet ing, the Coun cil was told that Can a -
dian and U.S. en vi ron men tal pro fes sion als who
did the tests con sis tently con cluded that ren o va -
tion-re lated ac tiv i ties in volv ing ACDJC re lease as -
bes tos fi bers in neg li gi ble quan ti ties that are well
be low the thresh olds of risk to worker or occupant 
health.

 The re search shows that TEM (Trans mis sion
Elec tron Mi cros copy) is the only valid test ing
method for de ter min ing ex po sure to air borne fi -
bers dur ing the re moval of asbestos.

 Reg u la tions deal ing with as bes tos re moval
vary across the coun try, the Coun cil was told, but
in some prov inces, they can have a very large im -
pact on the costs of a ren o va tion. The CHBA wants 
to make sure that reg u la tions are based on sound
re search and clear ev i dence of need, which is not
always the case.

GETTING OUT THE RADON MESSAGE
HEALTH CAN ADA’S Na tional Ra don Lab o ra tory
has tested more than 14,000 homes across Can ada, 
and 7% showed ra don lev els greater than the safe
limit listed in its guide lines. Through an agree -
ment with the Na tional En vi ron men tal Health As -
so ci a tion, a U.S.-based or ga ni za tion, Health Can -
ada aims to have a cer tif i ca tion pro gram for ra don 
mea sure ment and mit i ga tion spe cial ists in place
by the Spring of 2012.

n REN O VA TORS’ COUN CIL in ses sion. It was told that al -
though the growth of the “un der ground econ omy” has
slowed, it is still a sig nif i cant factor.
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 THE MONEY PAGE: WHAT’S NEWS ON THE FINANCIAL SIDE OF HOUSING

A snapshot
view from
the provinces

Study sees ‘a return to normality’
U

 THE Can a dian hous ing mar ket
 is per form ing well in late 2011

with a new eco nomic or der and a
re turn to nor mal ity, a new CHBA
study shows. But the risk en vi ron -
ment is elevated.

Both short-term and me dium-to-
long er-term risks are emerg ing.
And new home buil d ers should
con tinue to look for op por tu ni ties
and bring in no va tive prod ucts to
mar ket, the study says.

How ever, de ci sions should be
made with the el e vated risk en vi -
ron ment in mind.

The Altus Group of Tor onto pre -
pared the study, titled “Re flec -
tions On Hous ing.” It be gins by
not ing that un cer tain times call
for cau tion.

Based on re cent data, it says,
the hous ing sec tor is per form ing
at a very sus tain able pace.

Some 190,000 new hous ing starts 
are ex pected in 2011, which is on
par with 2010 and up 27% from
2009. Sta tis tics Can ada re ports
new home prices to be ris ing at a
rate of about 2.3% — com fort ably
in line with over all in fla tion.

CREA (The Can a dian Real Es -
tate As so ci a tion) re ports that re -
sale hous ing mar kets re main
“firmly en trenched in bal anced
ter ri tory,” the report says.

Sales are ‘in line’
The num ber of sales re mains in
line with a 10-year av er age and
price growth is in line with in fla -
tion.

“This is good news for home
buil d ers as solid mar ket per for -
mance at a steady pace is fa vor -
able for busi ness,” the study says.

“At the same time, how ever, a

num ber of risk fac tors have
emerged mak ing fu ture per for -
mance in the hous ing mar ket less
cer tain. Some of these risk fac tors 
can be con sid ered short term in
na ture, and there fore could be ex -
pected to af fect the busi ness en vi -
ron ment for new home buil d ers
dur ing the next several quarters.

“These in clude the con tin ued
buil d-up in house hold debt, de te -
ri o rat ing con sumer con fi dence,
slow ing eco nomic growth in Can -
ada, and in creased con cerns
about in ter na tional economic
events.

“These risks and fac tors will
likely have an in flu ence on the
hous ing sec tor dur ing the me dium 
to long term and should be on the
ra dar of Can a dian new home buil -
d ers as they plan for the years
ahead.”

DESPITE EXPORT PROBLEMS, ERC TOLD ALL IS WELL

 A positive story
 on the economy
THE eco nomic pic -

ture across Can ada 
has gen er ally been 

pos i tive this year ac cord -
ing to re ports tabled at
the CHBA Eco nomic Re -
search Com mit tee’s Fall
meet ing in Ottawa.

Al though some econ o -
mists ex pressed con -
cerns about house hold
credit, an air of cau tious
op ti mism pre vailed at
the meeting.

Set ting the tone was
the lead-off pre sen ta tion 
from the CHBA’s econ o -
mist Dr. Peter Andersen.

He said: “Hard data
shows that the econ omy
is OK. Not great, but OK.

“Some thing hap pened
in early Au gust that
shook our con fi dence.
We had to wait to the end 
of Oc to ber to find out
what was real ly go ing on. 
It turns out to be OK so
ex pec ta tions have been
re vised upward.

Export problems
“In Can ada we have
some ex port prob lems,
but we do have eco nomic 
growth. We fin ished the
third quar ter on a good
note.

“Af ter fil ter ing through 
all the as sump tions, my
max i mum prob a bil ity
sce nario is for growth at
about 2½% in 2012. How -
ever, I will guar an tee
that in ter est rates will
rise again next year.”

Dr. Andersen said
mort gage rates have
been “very friendly” for
the res i den tial con struc -
tion in dus try. And so
Can ada’s num bers are
stron ger than those in
the United States.

“Help Wanted ad ver -
tis ing is flash ing a green
light, which is good
news,” he said.

“And the re port on mo -
tor vehicle sales tells us
the di rec tion of the busi -
ness cycle — Sep tem ber
was the best month since 
Feb ru ary. In fact, re tail

n ANDERSEN: “Hard data
show the econ omy is OK. Not 
great, but OK.”

n NOR MAN: “The hous ing
sec tor is on track for about
109,000 new starts.”

n LABERGE: “Net mi gra -
tion will re main sup port ive of 
hous ing mar kets.”

sales growth has con tin -
ued [in the United
States] and that means a
lot for us in Can ada.
There is a di rect con nec -
tion be tween the U.S.
mar ket and Can a dian
pro duc tion. Amer i cans
buy them; we make
them.”

Dr. Andersen said con -
di tions are right for con -
sum ers to make a come -
back, and hous ing starts
are al most back to pre-
re ces sion levels.

“This means buil d ing
ac tiv ity is go ing ahead,”
he said. “I don’t ex pect
to see any down turn in
hous ing starts any time
soon. Mul tiple starts are
set ting the mar ket on
fire. So there may be
some mod er a tion go ing
ahead.”

Peter Nor man of the
Altus Group told the
Com mit tee that he thinks 
the hous ing sec tor in
Can ada is on track for
about 190,000 new hous -
ing units this year.

“It will be on the high
side of where it should
be,” Nor man said.

“Hous ing price in -
creases across the coun -
try ap pear to be very
mod er ate. Re sale hous -
ing mar kets are also very 
bal anced. Typ i cal prices

seem to be steady and
stable.

“We do have very long
and steep hous ing ac tiv -
ity cycles in Can ada. We
ap pear to be on the
down side of one of the
long er cycles.

“It is rea son able to ex -
pect lower hous ing starts 
in the long er term. About 
175,000 units is a good
long-term de mo graphic.

It is favorable
“When we look at the
long-term cycle, it is
pretty fa vor able right
now. But one thing that
does trouble me is that
de mo graphic de mand
over the last per i od has
been low. It should have
been high.”

Nor man said that for
2012, his view is that the
trend on first-time buy -
ers is not go ing to be a
big boost, and there will
not be a gen eral boost in
hous ing de mand. This
leads to ex pec ta tions for
hous ing starts at lower
levels.

“I see the trend over
fu ture years be ing at
pro gres sively lower lev -
els,” Nor man said.

“Hous ing starts have
per formed very well in
the last three quar ters. I
think con cerns over fu -

ture eco nomic growth
are an in flu ence.

“Part-time jobs are el -
e vated in Can ada at the
mo ment, and the rate of
un em ploy ment is el e -
vated. And in ter est rates
have been low for the
last few quar ters.”

Mathieu Laberge, Dep -
uty Chief Econ o mist for
Can ada Mort gage and
Hous ing Cor por a tion,
told the Com mit tee he
ex pects em ploy ment lev -
els will con tinue to im -
prove in the com ing
months, and net mi gra -
tion will re main sup port -
ive of housing markets.

“Mort gage rates will
re main be low 60-year
lows,” Laberge said.
“The fore cast range
through 2012 is be low
5%.

“De spite a re cent up-
tick, real house hold
credit growth has
trended steadily down
since the end of the re -
cent eco nomic down turn. 
Even credit card debt is
grow ing.

“The debt-to-in come
ra tio reached a new all-
time high of 148.7% in
the sec ond quar ter of
2011. House hold as sets
de clined slight and debt
con tin ued to rise in the
sec ond quar ter.”

HOUSING STARTS BY PROVINCE
2008 2009 2010 2011* 2012*

N.L. . . . . . . . . . . . . . . .   3,261 3,057 3,606 3,375 3,500
P.E.I. . . . . . . . . . . . . . . 712 877 756 675 650
Nova Sco tia . . . . . . .   3,982 3,438 4,309 3,800 4,100
N.B. . . . . . . . . . . . . . . .   4,274 3,521 4,101 3,100 3,000
Que bec . . . . . . . . . . . .  47,901 43,403 51,363 47,500 44,300
On tario . . . . . . . . . . . .  75,076 50,370 60,433 62,400 60,750
Man i toba . . . . . . . . . .  5,537 4,174 5,888 5,300 5,400
Sask. . . . . . . . . . . . . . .  6,828 3,866 5,907 6,100 5,700
Al berta . . . . . . . . . . . .  29,164 20,298 27,088 18,000 22,000
B.C. . . . . . . . . . . . . . . .  34,321 16,077 26,479 23,000 27,000

Can ada 211,056 149,081 189,930 173,250 176,400
Source: Can ada Mort gage and Hous ing Cor por a tion
* CHBA Eco nomic Re search Com mit tee Oc to ber, 2011 buil d er fore cast

U
 THE hous ing pic ture was gen er ally mixed in
 pro vin cial HBA re ports tabled at the CHBA’s

Eco nomic Re search Com mit tee Fall meet ing in
Ot tawa. Items from the reports:

NEW FOUND LAND AND LAB RA DOR: Con tin -
ued growth is ex pected in em ploy ment, in come,
and pop u la tion — three key driv ers of the hous ing 
mar ket. This will sup port the hous ing mar ket, but
cur rent prices will limit de mand, es pe cially from
first-time buy ers. Low mort gage rates and con tin -
ued in come growth will help off set his tor i cally
high house prices. Ex cess sup ply of both new and
ex ist ing home in ven tory will re strain price growth 
dur ing the remainder of this year and into 2012.

NOVA SCO TIA: In Oc to ber, Irving Ship build ing
landed a $25 bil lion, three-de cade de fense de part -
ment con tract to buil d war ships in Hal i fax for the
Can a dian Navy. Early es ti mates pre dict that this
con tract will boost the pro vin cial econ omy by
about 2% a year, gen er at ing an op ti mis tic out look
that has lifted the eco nomic spir its of Nova Sco -
tians. Be fore the an nounce ment, fore casts called
for a con tin ued weak en ergy mar ket and lower
mega pro ject spend ing as ma jor con trib ut ing fac -
tors in the slowing of the Nova Scotia economy.

NEW BRUNS WICK: Eco nomic growth in New
Bruns wick is ex pected to re main be low 2%
through the rest of 2011. The eco nomic im pact of
higher prices in the en ergy sec tor, as well as some 
im prove ment in pot ash prices con trib ut ing to an
im prove ment in ex ports, will be off set by a re duc -
tion in cap i tal in vest ment. De clines in em ploy -
ment and re sult ing soft ness in the pro vin cial re -
tail sec tor will also im pact the current outlook for
growth.

ON TARIO: The res i den tial con struc tion in dus -
try in the prov ince is ex pected to close 2011 with
slightly im proved hous ing start vol umes, then
mod er ate in 2012. The Greater Tor onto Area high-
rise con do min ium mar ket con tin ues to ad vance at 
a re cord pace, driven by in ves tors at tracted to the
area by rel a tive af ford a bil ity and the per ceived
sta bil ity of the Can a dian dollar and Canadian real 
estate.

MAN I TOBA: CMHC pro jec tions for both 2011
and 2012 are ex tremely pos i tive. Al though there
will un doubt edly be a de cline in mul ti-fam ily
starts, the call is for in creases in the single-fam ily
de tached sec tor, with 5,400 starts be ing pre dicted
for 2012.

SAS KATCH E WAN: The prov ince con tin ues to
main tain its growth pat tern for in dus try in vest -
ment, net im mi gra tion, and res i den tial con struc -
tion ac tiv ity. Pop u la tion has in creased by more
than 5,000 and hous ing is in high de mand in most
eco nomic re gions. Starts re flect the strength of
the res i den tial con struc tion in dus try and the con -
tri bu tions made to the pro vin cial econ omy
through the resulting employoment opportunities.

AL BERTA: Single-de tached hous ing starts are
pro jected to end 2011 about 10% lower than in
2010 as the econ omy has not moved up as rap idly
as some had es ti mated. Growth is ex pected in
2012 as in ven to ries be come de pleted and both
wages and pop u la tions rise. Mul ti-fam ily starts
have also been slug gish for the year, and are pro -
jected to end at about 8% lower than 2010 levels.

BRIT ISH CO LUM BIA: Hous ing starts in most of 
the prov ince are stag nant and the sec ond home
mar ket — once sec ond to none in Can ada — is
rap idly dis ap pear ing. There is a se vere down turn
in hous ing starts and per mits. Skilled trades are
leav ing the prov ince, and some new home buil d -
ers are de cid ing to move or close down. But in
some areas, mul ti-fam ily pro jects in the $400K
range are seeing some success.
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VISION ACTION COMMITTEE MEETS

Tackling our top issues
Committee

meeting deals
with housing
affordability,
environment,

innovation, and 
technology

transfer and
diffusion

MA JOR is sues that are
likely to af fect the res i -
den tial con struc tion in -

dus try in the im me di ate fu ture
were ad dressed by the CHBA’s
Vi sion Ac tion Com mit tee at a
meet ing in Ottawa this Fall.

And its rec om men da tions
were approv ed by the Fall
meet ing of the As so ci a tion’s
Board of Di rec tors.

Com mit tee Chair John
Hrynkow said his group had a
fruit ful fa cil i tated two-day
meet ing dur ing which its mem -
bers dis cussed where the As so -
ci a tion is headed.

Tabled at the Board meet ing
was the Com mit tee’s list of ex -
ter nal rec om men da tions.

De tails:
1. Housing Affordability
and Accessibility

I. Pre pare an anal y sis re port
on the an a lytic def i ni tions and
the his tor i cal trends and in ter -
ac tions among the terms “af -
ford a bil ity,” “ac ces si bil ity,” and 
“sec ur ity,” as well as in ter ven -
tions that af fect the lat ter —

from gov ern ment, banks, in dus -
try. De velop a com mon and un -
der stand able mes sage with
com mon def i ni tions. All lev els
should act and speak with one

common voice, internally and
externally.

De cide on what chan nels and 
ac tions are ap pro pri ate to com -
mu ni cate this re port to mem -
bers/pub lic/gov ern ment.

II. Re-af firm the mes sage that 
in fra struc ture in vest ment
should be sup ported by the ef -
fec tive use of the prop erty tax
base.

2. Environmental Update
I. Re view the As so ci a tion’s

pol icy po si tions on the en vi ron -
ment, in clud ing de vel op ment of 
both homes and com mu ni ties,
and make rec om men da tions,
where re quired, to up date
these policy positions.

II. Pend ing the sat is fac tory
com ple tion of the “next gen er a -
tion” ERS (EnerGuide Rat ing
Sys tem), move for ward to sup -
port adop tion by gov ern ments
of re quire ments for man da tory
ERS rat ing of ex ist ing hous ing
stock as a condition of resale.

III. Tak ing the Smart Reg u la -
tion ap proach, and in line with
CHBA’s en vi ron men tal pol i cies, 

n HRYNKOW: “It was a fruit ful fa -
cil i tated meet ing.”

un der take pol icy re search to
de ter mine the fea si bil ity of gov -
ern ment reg u la tions to re quire
ex ist ing homes to be up graded
to meet a min i mum en ergy ef fi -
ciency stan dard as a condition
of resale.

IV. Con tinue to re view and
eval u ate all CHBA pol icy po si -
tions to en sure ap pro pri ate
con sid er ation of en vi ron men -
tal, eco nomic and social
factors.

V. Con tinue to take ac tion to
fos ter na tion wide uni for mity
with re spect to code-based en -
ergy ef fi ciency re quire ments
for new homes, and to op pose
reg u la tory ap pli ca tion of vol un -
tary, mar ket-driven new home
 labeling by any jur is diction.

3. Innovation — Technology 
and Technical
Transfer and Diffusion

I. In ves ti gate how to fa cil i tate 
ac cep tance of in no va tive prod -
ucts and sys tems by the AHJ
(Au thor ity Hav ing Jur is dic tion).

II. Re it er ate and re-af firm
our sup port for the Lo cal En -
ergy Ef fi ciency Part ner ship ini -
tia tive and the de sire to have it
ex panded across the country.

III. Col lab o rate with CMHC
in the trans fer of know ledge
from the EQui lib rium ini tia -
tive, in clud ing ref er enc ing this
know ledge, as ap pro pri ate, in
the next edi tion of the CHBA
Builders’ Manual.

4. Residential Care Building
I. The Can a dian Com mis sion

on Buil d ing and Fire Codes
should re visit the is sue of res i -
den tial care and ad dress the
suit abil ity of the cur rent oc cu -
pancy clas si fi ca tions and their
as so ci ated re quire ments for
this cur rent and emerging
market segment.

SAM Award 
finalists
named
U

 THE fi nal ists for the 2011
 CHBA Na tional SAM

Awards, pre sented by Schlage
and Trane, were an nounced
this month.

These pres ti gious awards cel -
e brate ex cel lence in new
homes, home ren o va tion, in no -
va tive tech nol ogy and con struc -
tion, out stand ing pre sen ta tion
and mar ket ing across Can ada.
Twenty-three CHBA Na tional
SAM Awards will be pre sented
at the As so ci a tion’s 69th
 National Con fer ence in Mont-
Tremblant, Quebec, on March
17, 2012.

“This year’s SAM Award
theme — Cre ate and Trans form 
— says it all,” In com ing Pres i -
dent Ron Olson said.

They’re exceptional
“These new home buil d ers,
ren o va tors and de vel op ers are
in deed cre at ing and trans form -
ing com mu ni ties across the
coun try in ex cep tional ways.
The qual ity and cre ativ ity they
have dem on strated is truly re -
mark able and ex cit ing. We are
very proud to see our in dus try
rep re sented by these fine
projects.”

A com plete list ing all Na -
tional SAM Award fi nal ists may
be found at the CHBA website,
www.chba.ca/SAMS.

Getting ready for Tremblant
U

 CRE ATE and Trans form.
 That’s the theme for the

CHBA’s 69th Na tional Con fer -
ence in Mont-Tremblant, Que., 
next March.

Pow er ful forces are trans -
form ing Can a dian hous ing
mar kets and pre sent ing en tre -
pre neurs with com pel ling
busi ness op por tu ni ties, Con -
fer ence Chair Tom Cochren
says. And that will be the fo -
cus of the conference.

“As the baby boom gen er a -
tion en ters its re tire ment
years,” says Cochren, “we face 
the great est de mo graphic
shift in more than a half cen -
tury — one that will fun da -
men tally re shape mar ket
demand.

“New buil d ing prod ucts,
ma te ri als, and tech nol o gies
of fer op por tu ni ties and ben e -
fits that have never been
avail able, or af ford able be -
fore.

“The green rev o lu tion, com -
bined with the need for
denser, more com pact com mu -
ni ties, opens the door for new
and in no va tive ap proaches to
de vel op ment and re de vel op -
ment.

“The need for greater ef fi -
ciency and flex i bil ity is driv -
ing in ter est in next gen er a tion 
busi ness mod els for pro ject
de vel op ment, hu man re source 
in vest ment, and risk manage -
ment.”

The focus
Cochren says the 2012 CHBA
Na tional Con fer ence will be
held March 16-18, 2012, at the
Fairmont Tremblant Re sort in 
Mont-Tremblant, Que. It will
fo cus on these transformative
forces, and the new op por tu -
ni ties they hold for hous ing
en tre pre neurs.

It will also ex plore how ren -
o va tors, new home buil d ers,
and their busi ness al lies can
trans late the mar ket, tech nol -
ogy and busi ness changes oc -
cur ring to day into new av e -
nues for success.

“This is an ex cit ing time in
the Can a dian hous ing in dus -
try,” Cochren says.

“Ren o va tors, new home
buil d ers, and de vel op ers are
driv ing in no va tion and cre at -

ing new op por tu ni ties. The
2012 Na tional Con fer ence will 
cap ture this en ergy and in vite
you to cre ate and trans form
your business future.”

Cochren says March marks a 
spe cial time of year in Mont-
Tremblant, as some of the best 
ski ing of the year co in cides
with tran si tional Que bec
“rites of spring” in clud ing fes -
tiv i ties to mark the ma ple
syrup season.

Leadership
Gen eral Rick Hill ier, for mer
Chief of the De fense Staff for
the Can a dian Forces will be
the key note speaker at the
Con fer ence Open ing Break -
fast.

His views on lead er ship in
chal leng ing times are based
on les sons learned from the
school of hard knocks.

He il lus trates lead er ship
les sons through the sto ries of
the men and women who rep -

re sent Can ada around the
world.

Hu man busi ness in a so cial
me dia age will be the topic for 
the af ter noon ses sion and will 
fea ture lead ing dig i tal vi sion -
ary Mitch Joel, Pres i dent of
the award-win ning dig i tal
mar ket ing and com mu ni ca -
tions agency Twist Image.

He will help del e gates un -
der stand on line mar ket ing as
a new gen er a tion of dig i tal op -
por tu ni ties unfolds.

And the first day of the Con -
fer ence will wind up on a
party note as Bour bon Street
comes to Mont-Tremblant as
the CHBA cel e brates Hous ing
Night in Can ada with a Mardi
Gras car ni val.

Sunday ses sions of the Con -
fer ence will kick off with the
CHBA Na tional Awards
Break fast cel e brat ing the
achieve ments of Can ada’s
lead ing ren o va tors and new
home builders.

Key note speaker for the

event will be Sean Wise, a
mem ber of the Ted Rog ers
School of Man age ment at
Ryerson Uni ver sity in Tor onto 
and on line host of CBC’s
“Dragon’s Den.”

He will ex plore with del e -
gates what re al ity tele vi sion
can teach them about busi -
ness, in te grat ing the lat est
busi ness the ory and cut ting
edge re search with be hind-
the-scenes sto ries from his
show.

The an nual Eco nomic Ses -
sion will of fer in sight into the
forces that will be cre at ing
and trans form ing busi ness op -
por tu ni ties in the year ahead
and fea ture McGill Eco nom ics 
Pro fes sor William Watson.

And Dr. Nick Bontis, award-
win ning pro fes sor of stra te gic
man age ment at McMaster
Uni ver sity, will lead a ses sion
on learn ing to work
smarter.

He says in for ma tion bom -
bard ment is the most dam ag -
ing threat to pro duc tiv ity —
but it does n’t have to be that
way.

Social aspects
Cochren says the Con fer ence
won’t only be about busi ness.

“So cial as pects have not
been for got ten in putt ing to -
gether the Con fer ence pro -
gram,” he says.

“Our Wel come Re cep tion
will bring all of these fes tiv i -
ties to life in a re laxed, ca sual 
eve ning where you can meet
old friends and make new
ones.

“And you will want to be
part of the ex cite ment of the
2011 CHBA Na tional SAM
Awards — the home buil d ing
in dus try’s pre mier an nual cel -
e bra tion of ren o va tion and
new home achieve ments and
mar ket ing ex cel lence across
Canada.”

Cochren says the Fairmont
Tremblant is a beau ti ful four-
sea son re sort built around
East ern Can ada’s pre mier ski
area.

“This is your chance to cre -
ate, trans form — and have
some fun,” he says. “So plan
now to be in Mont-Tremblant.”

n KEY SPEAK ERS at
the CHBA’s 2012 Na -
tional Con fer ence in -
clude (clock wise from
top left) for mer De fense 
Staff Chief Gen. Rick
Hill ier, dig i tal vi sion ary
Mitch Joel, teacher and
TV ce leb rity Sean Wise,
McGill Eco nom ics Pro -
fes sor Wil liam Wat son
and McMaster Uni ver -
sity’s Dr. Nick Bontis
who will lead a ses sion
on learn ing to work
smarter.


