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RED ALERTS ON ENERGY CODE
THE CHBA has given its mem bers a series of “red
alerts” about a pro posed new en ergy code for
large buil d ings. The As so ci a tion chal lenged the
pro posed new re quire ments where jus ti fi ca tion
was in ad e quate. As a re sult, the new re quire ments 
are more prac ti cal than they might other wise
have been. How ever, the As so ci a tion says it re -
mains very con cerned that the new code is still
too com pli cated and costly, and it has se ri ous im -
pli ca tions for the residential construction
industry.

 The As so ci a tion has pre pared a “roadmap” to
help its buil d er and de vel oper mem bers nav i gate
through the pub lic con sul ta tion doc u ments re -
leased this month. It pro vides an over view of the
new code and de scribes steps mem bers should
take to as sess their cur rent prac tices on buil d ing
envelopes and lighting.

B.C. SETS UP BUILDERS’ INSTITUTE
A NEW in sti tute has been set up in Brit ish Co lum -
bia to “raise the bar of pro fes sion al ism” in the
prov ince’s res i den tial con struc tion in dus try and
pro tect B.C. con sum ers. Pro vin cial Hous ing and
So cial De vel op ment Min is ter Rich Coleman says
the in dus try set up the PBI (Pro fes sional Build -
ers’ In sti tute) in col lab o ra tion with the prov ince
in an tic i pa tion of fur ther steps be ing taken to de -
velop min i mum ed u ca tion and train ing re quire -
ments as a con di tion of ob tain ing and main tain ing 
a buil d er licence. Coleman said the in de pend ent
body will in clude broad rep re sen ta tion from the
res i den tial con struc tion in dus try. It will pro vide
ser vices to B.C. Housing which is responsible for
licensing residential builders.

CONSTRUCTION TRADES ISSUES
THE CHBA has asked the For um of La bour Mar -
ket Min is ters to add to its agenda the is sue of fed -
eral and pro vin cial sup port of pro vin cially-des ig -
nated res i den tial con struc tion trades — those not
cov ered by the “Red Seal” pro gram. The For um
has been told that co-ordinated ef forts to en sure
oc cu pa tional reg u la tory bod ies com ply with mo -
bil ity are ad mi ra ble. How ever, the fed eral gov ern -
ment needs to ex pand its tax and other ap pren -
tice ship sup port mea sures to include all
provincially designated trades.

ON THE CALENDAR
THE CHBA’s 68th Na tional
Con fer ence will be held at
the Fair mont Banff Springs
Ho tel Feb. 25 to 27, 2011.
The An nual Meet ing of
Mem bers will be held on
the morn ing of Feb. 25.
Plan to at tend.

Task group brainstorms
reno energy policies
U

 THE fed eral gov ern-
 ment’s ecoENERGY

Ret ro fit Homes pro gram
and Home Ren o va tion
Tax Credit, to gether with 
pro vin cial/util ity add-on
in cen tives, have had a
huge im pact on the mar -
ket for en ergy ef fi ciency
up grades in Can ada’s ex -
ist ing homes. But with
in cen tive fund ing fully
com mit ted, the big ques -
tion is: How should we
keep the pos i tive market 
momentum going?

That was the fo cus of a 
CHBA Task Group meet -
ing this month.

As CHBA Pres i dent
Vic tor Fiume says: “It’s
im por tant that we get
this right. New homes
are al ready be ing built
to high stan dards of en -
ergy ef fi ciency, but
they’re only a frac tion of
the hous ing stock.

An impact
“The ex ist ing home mar -
ket is where we need to
be mak ing an im pact
now.”

The goal was to ex -
plore ren o va tors’ ex pe ri -
ence, to find out what
works and what does n’t

and to dis cuss what this
in dus try thinks an ef fec -
tive, cost ef fi cient, co-
ordinated, ‘SMART gov -
ern ment’ ap proach
should contain.

Two staff mem bers
from NRCan’s Of fice of
En ergy Ef fi ciency also
at tended the task group 
ses sion as ob serv ers.
Kevin Lee, di rec tor of
the hous ing di vi sion,
said he was very in ter -
ested in hear ing the ren -
o va tors’ dis cus sions.
“You can’t get any closer
to the mar ket place than
you guys,” Lee said.

sumer in ter est in and
know ledge about up grad -
ing their homes. Ren o va -
tors’ Coun cil Chair John

Friswell said he saw a
broad spec trum of home -

REPORT URGES NEW APPROACH BY MUNICIPALITIES

 How to finance
 infrastructure

By PETER NORMAN
Altus Group

DO CA NA DI ANS
need a ma jor re -
think on how

mun i ci pal i ties fi nance
in fra struc ture? A forth -
com ing re port by Altus
Group says: “yes!”

Can a dian mun i ci pal i -
ties say they seek new
tools to fi nance ba sic ur -
ban in fra struc ture and to 
close what some groups
have de scribed as a
grow ing in fra struc ture
gap. Mun i ci pal i ties are
in creas ingly turn ing to
de vel op ment charges,
for ex ample, which rose
from about 10% of mun i -
ci pal di rect in vest ment
in in fra struc ture in the
mid 1990s to more than
25% in 2007.

It failed
But this “new tool” has
been a fail ure, says the
Altus Group re port, and
it is time for gov ern -
ments to re turn to a tried 
and true “tool” — tax
sup ported long-term in -
fra struc ture debt fi nanc -
ing.

Re cently, the OECD
praised Can ada as its
pub lic debt bur den de -
clined from the sec ond
high est to the low est
among the G7 coun tries.
But this re duc tion in
pub lic debt is largely an
il lu sion. The gov er nor of
the Bank of Can ada has
raised the alarm that
grow ing house hold in -
debt ed ness in Can ada
(near ing 150% of in come) 

is mak ing house holds
more vul ner a ble to
macro economic shocks.

Is there a con nec tion
be tween de vel op ment
charges at the mun i ci pal 
level, re duced pub lic
sec tor debt and in -
creased house hold in -
debt ed ness? There most
certainly is.

Debt transfer
De vel op ment charges
and other such tools are
sim ply trans fer ring pub -
lic sec tor debt on to the
house hold sec tor. De vel -
op ment charges are sti -
fling eco nomic de vel op -
ment by erod ing hous ing
af ford a bil ity and the in -
creased debt load is
putt ing house holds at
greater risk of default.

The re port high lights
the im por tance of in vest -
ing in ba sic ur ban in fra -
struc ture. Ba sic ur ban

in fra struc ture brings
ben e fits to both pres ent
and fu ture gen er a tions
and sup ports so cial and
eco nomic de vel op ment
and pros per ity across
the entire community.

New and up graded ba -
sic ur ban in fra struc ture
ben e fits the en tire com -
mu nity and de liv ers its
ben e fits dur ing a very
long time per i od. Ide ally, 
the costs as so ci ated with 
such an in vest ment
should be borne across
the en tire com mu nity
and should be spread out 
to match the pro duc tive
life of the in fra struc ture. 
Mun i ci pal i ties can best
ac com plish this through
traditional debt financ -
ing.

By con trast, the grow -
ing re luc tance of mun i ci -
pal i ties to ward debt fi -
nanc ing, while at the
same time rap idly in -
creas ing re li ance on de -
vel op ment charges, has
led to both an ap par ent
un der-in vest ment in in -
fra struc ture while mak -
ing a ma jor con tri bu tion
to the in creased debt
load carried by house -
holds

Can a dian mun i ci pal i -
ties have the ca pac ity to
make greater use of low-
cost pub lic sec tor debt to 
fi nance ba sic ur ban in -
fra struc ture pro jects.
How ever, the cost and
avail abil ity of de ben ture 
fund ing re main as ob -
stacles, as does an ap -
par ent aver sion to debt
among local politicians.

The fed eral and pro -
vin cial gov ern ments can
play an im por tant role in 
ad dress ing these ob -
stacles by pro vid ing
pooled de ben tures fi -
nanc ing tools. Pooled
bor row ing in volves gov -
ern ment is su ing debt in
fi nan cial mar kets on be -
half of lo cal gov ern ments 
to fi nance local infra -
structure needs.

Pooled bor row ing al -
lows mun i ci pal i ties to
se cure debt fi nanc ing
gen er ally at lower rates
(due to the pro vin cial
guar an tee), through a
team of pro fes sional fi -
nanc ing ex perts, and
within a frame work that
en sures bor row ing res -
pon sibility.

A long history
There is a long his tory of 
pooled de ben ture pro -
grams in Can ada, al -
though ex ist ing pro -
grams op er ate on a
rel a tively low scale and
are of ten too fo cused. In
2009, the fed eral gov ern -
ment es tab lished the
Mun i ci pal In fra struc ture 
Lend ing Pro gram,
through the CMHC, to
lend money to mun i ci -
pal i ties. This tem po rary
mea sure was part of the
federal economic
stimulus budget.

To date, only a mi nor -
ity of the $2 bil lion al lo -
cated to this mea sure
has been com mit ted,
which at tests to the con -
tin ued aver sion to debt

nNORMAN

CONTINUES þ

n TASK GROUP: it dis cussed how gov ern ments can en cour age home own ers to keep in vest ing
in en ergy ef fi ciency upgrades.

There is no ques tion
that the re cent pro grams 
and the mas sive in fu sion 
of funds in creased con - TURN TO PAGE 4 þ
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Housing sector needs smart gov’t
U

 MORE and more people
 around the world have been

look ing into how to make gov ern -
ment ac tion in the econ omy more
ef fec tive.

Sev eral ini tia tives to im prove
gov ern ment and re duce its neg a -
tive im pact have taken place with
vary ing de grees of success.

Since the prob lem has not gone
away and it re mains a huge chal -
lenge, the CHBA has pro duced a
pa per called “Smart Pol icy De ci -
sions: Im ple ment ing Smart Gov -
ern ment in the Hous ing Sector.”

CHBA Pres i dent Vic tor Fiume
says the pa per de scribes the
CHBA’s rec om mended ap proach,
which in cludes a series of steps.

SINGLE THRESHOLD/FULL REBATE FOR NEW HOUSING

HOUS ING af ford a bil ity has 
bene fited from the re duc -
tion in the gen eral rate of 

the Goods and Ser vices Tax, the
fed eral gov ern ment has been
told.

How ever, with ris ing house
prices, many home buy ers do not 
qual ify for the full re bate be -
cause the re bate thresh olds have 
been frozen at the same level
since 1991.

In short, new home buy ers are
pay ing more GST than would be
the case had the re bate thresh -
olds been ad justed to re flect ris -
ing house prices. This has had a
neg a tive im pact on hous ing af -
ford a bil ity.

The an swer, the CHBA says, is
a three-point plan to deal with
the is sue. It ap pears in the As so -
ci a tion’s pre-bud get sub mis sion
pre sented to the fed eral gov ern -
ment this Fall.

And Pres i dent Vic tor Fiume
says the sub mis sion makes a
strong case for gov ern ment ac -
tion on the GST re bate thresh -
olds.

A new model
“For many years,” Fiume says,
“the CHBA has been rec -
om mend ing that the fed -
eral gov ern ment ad just
the GST New Hous ing
Re bate Thresh olds in
line with its com mit ment 
at the time the GST was
in tro duced. If the re bate
thresh olds had been ad -
justed to re flect the in -
crease in new house
prices, they would in -
crease from their cur -
rent $350,000-$450,000 to
$535,000-$690,000.

“Since the thresh olds
have been frozen for the
last 19 years, the CHBA
is rec om mend ing that
the fed eral gov ern ment
adopt the re bate model
for new hous ing that is
be ing ap plied by the pro -
vin cial gov ern ments of
On tario and Brit ish Co -
lum bia un der tax
harmonization.

It protects
“This model is de signed
to pro tect hous ing af -
ford a bil ity through one
price thresh old.

“Be low the thresh old,
hous ing would be taxed
at a lower rate. The
amount of the re bate at

Policy paper
on water heater
efficiency

 Three-point plan
 to fix the GST

Infrastructure
þ con tin ued

fi nanc ing on be half of mun i ci pal i ties, which
needs to be addres sed. The Altus Group re port
sug gests that either cur rent pooled de ben ture pro -
grams be ex panded, or that ad di tional, more
broadly-man dated pro grams be in sti tuted at
either the fed eral or provincial levels.

 Greater use of pooled pro grams to sup port
mun i ci pal debt-fi nanced in fra struc ture in vest -
ment will be ben e fi cial for lo cal eco nomic de vel -
op ment. The elim i na tion of de vel op ment charges
and other “pay as you go” schemes for ba sic ur ban 
in fra struc ture will im prove eq uity. It will spread
the costs out across the en tire com mu nity that
ben e fits from the in fra struc ture and eco nomic de -
vel op ment. It will also spread the cost more
 equitably over the pro ductive life of the infra -
struc ture.

New guide to contracts
U

 THE CHBA has pub lished a sec ond edi tion of
 its Guide To Res i den tial Ren o va tion Con tracts.
 Can a dian Ren o va tors’ Coun cil mem bers con -

trib uted their ex pe ri ence and ex per tise to the
pro ject which in cor por ates the CHBA’s Sup ple -
men tary Clauses For Res i den tial Ren o va tion Con -
tracts — for merly a sep a rate doc u ments that adds
new top ics like radon and hazardous materials.

 A copy of the new pub li ca tion has been sent to
all CHBA ren o va tors mem bers and can be down -
loaded from the CHBA website.

IN A pol icy pa per re leased in June, the fed eral
gov ern ment laid out plans for rais ing the min i -
mum re quire ments for en ergy ef fi ciency for do -
mes tic water heat ers. This was to in volve lev els of
ef fi ciency in stor age tank gas water heat ers by
2016 that do not cur rently ex ist. Fol low ing con -
certed ac tion by the CHBA and the Can a dian In -
sti tute for Plumb ing and Heat ing and the Can a -
dian Gas As so ci a tion, the fed eral gov ern ment has
agreed to more re al is tic tar gets and a long er time
table. A pub lic announcement is expected later
this year.

NATIONAL BUILDING CODE
THE Task Group de vel op ing en ergy ef fi ciency re -
quire ments for houses and small buil d ings for
Part 9 of the Na tional Buil d ing Code met in Ot -
tawa this month. The group con sid ered the rec om -
men da tions of its var i ous sub-task groups that had 
met dur ing the sum mer and re ceived a pre sen ta -
tion of the re sults of a sur vey of cur rent prac tices
across the coun try. The task group will meet again 
in Jan u ary, by which time the new re quire ments
will have been pre pared for re view and ap proval
by April 2011. There will be a pub lic con sul ta tion
in the fall of 2011 lead ing to the release of the
revised Code in 2012.

2015 NATIONAL BUILDING CODE
THE Stand ing Com mit tee on Hous ing and Small
Buil d ings will meet in No vem ber to con sider
changes to the Part 9 re quire ments in a num ber of 
areas, in clud ing stair ge om e try and noise sep a ra -
tion be tween units. It is ex pected that the long-
awaited stud ies on sprink lers and on the safety of
guards and bal us trades will be avail able for that
meeting.

Keeping politicians sharp
U

 CAN ADA has en tered
 an era in which gov -

ern ments re main am bi -
tious even though they
may not have much
money, CHBA Pres i dent
Vic tor Fiume says.

“For the home buil d -
ing in dus try,” Fiume
says, “ that’s a for mula
for more gov ern ment-im -
posed costs as pol i ti -
cians look for ways to de -
liver on their prom ises
with out hav ing to pay
the costs involved.

“Inclusionary zon ing is 
a prime ex ample of how
gov ern ments are look ing
for new ‘magic bul lets’
that let them meet the

needs of the en tire com -
mu nity while us ing the
mort gages of a small
num ber of new home
buy ers to pay the bill.”

Fiume says the CHBA
is strongly op posed to
inclusionary zon ing be -
cause it is both un fair
and in ef fec tive.

Make the case
The As so ci a tion is fo cus -
ing on mak ing sure that
lo cal Home Buil d ers As -
so ci a tions are well
equipped to make the
case that inclusionary
zon ing is very poor pub -
lic policy.

“Thus, when pol i ti -

cians be gin ey ing inclus -
ionary zon ing, and look -
ing to our in dus try and
our cus tom ers as a
source of ‘free money,’
we need to keep them
hon est,” Fiume says.

“In op pos ing inclus -
ionary zon ing, the CHBA
is not ig nor ing the very
real hous ing af ford a bil -
ity prob lems that face
low-in come fam i lies and
those with spe cial needs.

“How ever, inclus ion -
ary zon ing is in ef fec tive
at help ing these fam i lies
and in di vid u als. Rather,
real so lu tions, sup ported 
by the whole com mu nity
are needed.”

the price thresh old
would be avail able to all
hous ing priced above the 
thresh old.

“This would achieve
sub stan tially the same
re sult as the in dex ation
of the cur rent thresh olds 

n FIUME: “The need for ac tion on the GST re bate
is now ur gent.”

for the new hous ing re -
bate.”

Fiume says the pur -
pose of the fed eral gov -
ern ment’s com mit ment
to ad just the re bate
thresh olds was to pro tect 
hous ing af ford a bil ity.

“With al most all new
houses in many ma jor
centres now in el i gi ble
for the re bate,” he says,
“ac tion to ful fill this
com mit ment is now
urgent.”

To that end, the CHBA
has three spe cific and
in ter re lated rec om men -
da tions for the fed eral
gov ern ment:
n ADOPT a single

thresh old/full re bate
ap proach for the GST
New Hous ing Re bate
across Can ada, and
com mit to re view and
ad just the thresh old;

n IN TRO DUCE a per -
ma nent 2.5% GST
Home Ren o va tion Tax
Re bate avail able to all 
home own ers; and

n TACKLE the un der -
ground “cash” econ -
omy — both to raise
gov ern ment rev e nues
and to pro tect con -
sum ers.
The sub mis sion says

that when the GST was
in tro duced in 1991, the
fed eral gov ern ment
made a com mit ment to
ad just the thresh olds to
re flect changes in hous -
ing prices, and thus to
pro tect hous ing af ford a -
bil ity. This has not
happened.

“We’re giv ing HBAs a model that 
can be help ful to them in their
dis cus sions with gov ern ments who 
may be open to change and re -
form ing the way they deal with
pol i cies and is sues,” Fiume says.

The steps
Among the steps out lined in the
pa per:
n AP PROACH is sues as a team —

no one group can see all the im -
pli ca tions of pol icy pro pos als;

n PREQUALIFY and pri or i tize is -
sues — make sure that there is
a real prob lem and op por tu nity
and as sess whether gov ern ment 
should take any ac tion. If ac tion 
is ap pro pri ate, con firm that it

will sup port the market;
n PROP ERLY an a lyze causes and 

po ten tial so lu tions — If a prob -
lem is not de fined prop erly, the
so lu tions will not be ap pro pri -
ate. Be sure to as sem ble and
pro vide know ledge and in volve
the right people in iden ti fy ing
and as sess ing options; and

n IM PLE MENT ef fec tively —
Look at the least in tru sive and
most cost ef fec tive op tions. The
suc cess of gov ern ment ac tions
and pro grams should be as -
sessed on an on go ing ba sis. Pro -
pos als should in clude goals, tar -
gets and timelines to en sure
accountability.
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BANFF PREPARES TO HOST CHBA’S 68th NATIONAL CONFERENCE

A time for real inspiration
Sessions to focus on 

business success 

NEXT year’s CHBA Na tional Con fer ence will
be a source of real in spi ra tion for the As so ci -
a tion’s mem bers, Con fer ence Chair Tom

Cochren says.
The res i den tial con struc tion in dus try has changed, 

and that means real chal lenges for the CHBA’s mem -
bers.

“Value, qual ity, and ser vice are ex pected in to day’s 
mar ket place,” Cochren says. “The idea of home has
evolved. To day’s con sum ers want a liv ing en vi ron -
ment that ful fills their
life style and ex presses
their aspirations.

“To stand out from the
com pe ti tion, you have to
de liver dreams. You
have to in spire.

“And that is what the
68th Na tional Con fer -
ence will be about.”

The Con fer ence will
be held at the his toric
Fair mont Banff Springs
Ho tel from Feb. 25 to 27,
2011. Its theme — In -
spire — will of fer a
lineup of lead ing edge
speak ers who will de -
liver valu able in sights
into fu ture trends and
di rec tions that will
shape the res i den tial
con struc tion industry.

Cochren says that to
in spire means cre at ing
ex cite ment and craft ing
magic.

“It’s built on lis ten ing
to con sum ers and in no -
vat ing,” he says. “It’s
driven by your imag i na -
tion and skill.”

More than any thing
else, Cochren says, to in -
spire is to lead. It means
cre at ing a goal-ori ented
cul ture where every one
con trib utes to suc cess. It
also means har ness ing
new tech nol ogy, prod -
ucts, and de sign to go be -
yond the con ven tional
and of fer the un ex pect -
ed.

Build a team
“To in spire is to buil d a
team that ex ceeds your
cus tom ers’ ex pec ta -
tions,” he says. “It also
means adapt ing to day’s
in no va tive com mu ni ca -
tions tech nol ogy and
mar ket ing meth ods to
buil d new con nec tions
with customers.

“And that’s what this
Con fer ence is all about.
What’s more we have a
lineup of first rate
speak ers who will de -
liver the in spire mes -
sage.”

The Con fer ence will
be gin with a “call to in -
spi ra tion” from out spo -
ken writer and broad -
caster Rex Murphy.

“When times are most
un set tled or anx ious and 
when chal lenges come in 
un fa mil iar shapes,”
Murphy says, “these are
pre cisely the times to
sum mon our deep est re -
serves of con fi dence. It
is also the very oc ca sion
to call upon our more en -
er getic sources of in spi -
ra tion — to lib er ate our
most powerful capacity.”

Au thor and TV host
Jeremy Gutsche will lead 
a ses sion on “Ex ploit ing
Chaos” that will help
del e gates achieve great
things even in times of
eco nomic tur moil.

“Chaos causes or ga ni -

za tions to re treat — but
not al ways,” Gutsche
says. “Dis ney, CNN, MTV, 
Hyatt, Bur ger King,
FedEx, Microsoft and
many other ma jor com -
pa nies were found ed
dur ing per iods of eco -
nomic recession.

“Dra matic change and
simple evo lu tion give
birth to a new set of mar -
ket needs. Iden tify those
needs and you will en joy 
re mark able suc cess.”

In no va tive busi ness
leader Cameron Herold
will talk about how to
un der stand the emo -
tional ride that comes
with be ing an en tre pre -
neur.

Ups and downs
“Be ing an en tre pre neur
in volves in tense emo -
tional con nec tions with
your busi ness,” Herold
says.

“There will be ups and 
downs — mo ments of in -
spi ra tion and doubt —
and if you know how to
man age these tran si -
tions, it will give you
new tools for man ag ing
your self and your com -
pany.

“Re gard less of wheth -
er or not you be lieve you 
will ride an emo tional
roller coast er run ning a
busi ness, you will. You
have two fun da men tal
choices: you can hold on
and scream, or you can
wave your hands in the
air and have some fun.

Un der stand ing the emo -
tional ride that comes
with be ing an en tre pre -
neur is the key to mak ing 
this choice.”

Don Bell, one of the
found ers of WestJet, will

also lead a key ses sion at 
the Con fer ence. He will
buil d on the les sons that
made WestJet one of the
world’s most suc cess ful
air lines, and fo cus on
ideas that can be adapt -

ed to any busi ness en ter -
prise.

Says Bell: “When you
win the hearts and
minds of your people,
they can de liver amaz ing 
re sults — from im proved 

pro duc tiv ity, to better
qual ity, to mem o ra ble
and au then tic cus tomer
service.

“Com mon-sense
people man age ment
starts at the top. When
busi ness lead ers put em -
ploy ees first, every thing
else fol lows. But you
need the right people, in
the right place, and they
need to know where the
com pany is going.”

Cochren says Con fer -
ence del e gates will want
to take in the tra di tional
eco nomic ses sion which
will dis cuss emerg ing op -
por tu ni ties for housing.

But Cochren says the
Con fer ence won’t only be 
about busi ness.

“So cial as pects have
not been for got ten in
putt ing to gether the Con -
fer ence pro gram,” he
says.

The culture
“You will want to be part 
of the Wel come Re cep -
tion where we will cel e -
brate Banff ’s her i tage
and cul ture.

“And you will want to
be part of the ex cite ment 
of the 2010 CHBA Na -
tional SAM Awards —
the home buil d ing in dus -
try’s pre mier an nual cel -
e bra tion of ren o va tion
and new home achieve -
ments and mar ket ing ex -
cel lence across Canada.”

Cochren says “disco fe -
ver” will be the theme
for Hous ing Night In
Can ada which will cel e -
brate the in dus try’s ac -
com plish ments.

And the Con fer ence
will wind up with the
Pres i dent’s gala, cel e -
brat ing out go ing Pres i -
dent Vic tor Fiume’s year
of office.

“The 2011 Na tional
Con fer ence will ex plore
what it takes to in spire,”
Cochren says. “So plan
to be in Banff next Feb.
25 to 27.”
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Task group brainstorms reno energy policies
þ con tin ued
own ers us ing this, in clud ing
first time buy ers.

“And the men tal ity of ‘wait -
ing un til the fur nace dies’ has
been bro ken for sure,” he said.

“There were prob lems with
the re cent pro grams (no cen -
tral source of in for ma tion
about the full range of in cen -
tives avail able in each prov -
ince, was one big one), but

they re sulted in en ergy im -
prove ments in at least one in
every 20 homes in Canada.

“Now, we need to reach out
to the other 19.”

Key messages
The brain storm ing ses sions
pro duced some key mes sages
and sug ges tions. For ex ample:
n Fu ture pol i cies should be

co-ordinated to buil d on

proven strengths, us ing the
power of the mar ket and
cur rent ef fec tive de liv ery
mech a nisms;

n Con sumer in cen tives will
still be needed in the short
term, al though the goal
should be to reach the point 
where gov ern ment mon eys
are not needed for people to 
do this them selves;

n Gov ern ments should con -

tinue to in vest in the in fra -
struc ture needed to get to
that point, such as the “next 
gen er a tion” of the Ener -
Guide Rat ing Sys tem. As
Fiume said: “What we need
to cre ate is a cred ible pro -
cess that people see and un -
der stand, where they will
make their de ci sions based
on solid ev i dence, as the
cul mi na tion of all the other

el e ments (ed u ca tion and
train ing, mar ket ing, tech ni -
cal and de liv ery processes)
coming together.”

n For ex ample, the group sug -
gested there should be a
cred ible, con tin u ous, na -
tional ed u ca tion and train -
ing pro gram sup port ing en -
ergy ef fi cient ren o va tions.
This would in clude
Internet-based train ing for

con sum ers — pos si bly
with an el e ment
where they could ac -
cess their own home
eval u a tions and
research and compare 
options. 

n There would be more
for mal pro grams for
ren o va tors and trades, 
with a mix of class -
room and web learn -
ing, fol low ing rec og -
nized trades or based
on suc cess ful ini tia -
tives such as the R-
2000 pro gram. As well, 
there should be more
struc tured train ing
and ac cred i ta tion for
en ergy eval u a tors, to
en sure that the vi tal
third party ERS cer tif -
i ca tion pro cess re -
mains both reliable
and independent.

Programs
n Mar ket ing by pro gram

part ners has been a
big part of the suc cess
of re cent ini tia tives.
On go ing ef forts are
needed to pro mote the 
in for ma tion avail able,
the train ing and any
cer tif i ca tion pro grams 
that can help con sum -
ers find skilled, know -
ledgeable people. The
mes sages should be
simple, and co-
ordinated. In for ma -
tion for con sum ers
must be clear, pre cise
and support consumer 
choice.

n On the tech ni cal side,
a long-term com mit -
ment to re search and
de vel op ment is
needed. To en cour age
in no va tion, reg u la tion
should only be used as 
a last resort.

n Pro cesses must en -
cour age part ner ships
among all groups in -
volved, to en sure co-
ordinated de liv ery
and ef fec tive ness.
SMART gov ern ment
prin ciples must be ap -
plied to keep frag men -
ta tion at a min i mum
and max i mize
continuity.
The task group dis cus -

sions will be used as the
ba sis for a CHBA pol icy
pa per and dis cus sions
with gov ern ment.

Review
In its 2010 bud get, the
fed eral gov ern ment in di -
cated that it would be re -
view ing its en ergy ef fi -
ciency pro grams and
mak ing de ci sions about
fu ture directions.

It is an tic i pated that
the fed eral gov ern ment
will in tro duce a “next
gen er a tion” of eco -
ENERGY ini tia tives, but 
the scope and na ture of
such ini tia tives has yet
to be de ter mined. De ci -
sions are ex pected in
con cert with the next
fed eral budget in 2011.
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