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BUDGET GOOD NEWS FOR HOME BUYERS
PRIOR to the elec tion call, the CHBA com pli -
mented Fi nance Min is ter Jim Flaherty on the
bud get he tabled last month that lais a foun da tion
for du ra ble eco nomic growth and stable hous ing
mar kets. “This bud get marks a care ful and res pon -
sible tran si tion from stim u lus spend ing to ward
cre at ing the con di tions that will re new pri vate
sec tor de mand and in vest ment,” Pres i dent Vince
Laberge said. “This is es sen tial for em ploy ment
growth and con sumer con fi dence which is the key
to housing demand.”

APRIL IS NEW
HOMES MONTH
2011’s New Homes Month
theme is “Your New
Home — The Door is
Open!” The cam paign
this year in vites con sum -
ers to ex plore what’s
possible for them in a
new home. Thank you to
our na tional spon sors
Genworth Fi nan cial Can -
ada and the Can a dian
Home War ranty Council.

KINSLEY REAPPOINTED
TO LEAD CMHC
THE fed eral gov ern ment has re ap pointed Ka ren
Kinsley to serve a fur ther two-year term as Pres i -
dent and Chief Ex ec u tive Of fi cer of Can ada Mort -
gage and Hous ing Cor por a tion. Kinsley, a Char -
tered Ac coun tant, was first ap pointed to CMHC on 
June 16, 2003. Prior to her ap point ment, she
served in a num ber of se nior po si tions within
CMHC, in clud ing vice-pres i dent in sur ance and se -
cu ri ti za tion, vice-pres i dent cor por ate ser vices,
and chief fi nan cial of fi cer. She has held the po si -
tion of vice-pres i dent fi nance for a number of
private sector real estate developers.

ON THE CALENDAR
THE Spring meet ings
of the CHBA’s Board,
stand ing com mit tees,
and coun cils, will be
held at the Marriott Ho -
tel in Ot tawa May 26 to
29.

 The CHBA’s 69th Na -
tional Con fer ence will
be held at the Fairmont 
Tremblant, Mont-
Tremblant, Que., Mar.
16 to 18, 2012.

n
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Ashfield sees housing as ‘critical’
U

 THE fed eral gov ern ment wants
 to work with the CHBA to help

buil d a stron ger hous ing in dus try
in Can ada, fed eral Rev e nue Min -
is ter Keith Ash field told del e gates 
to the As so ci a tion’s 68th Na tional
Conference in Banff.

“Our gov ern ment has en joyed a
pro duc tive di a logue with the
CHBA,” Ash field said.

“We know that busi ness is the
eco nomic driver of our coun try.
Your in dus try alone ac counts for
more than 20% of Gross Do mes tic

Prod uct. We know that pro vid ing a 
healthy en vi ron ment for your in -
dus try to grow is essential.

“Our gov ern ment has re sponded 
with many mea sures to help Ca na -
di ans and busi nesses. Our tax
mea sures have put money back in
the pock ets of Ca na di ans.

“Our Eco nomic Ac tion Plan has
added 460,000 jobs and helped
Can ada emerge from the eco -
nomic cri sis faster than most
coun tries around the world.”

Get ting it right also re quires

main tain ing a strong Can a dian
hous ing in dus try, Ash field said.

“Our gov ern ment is work ing
hard to make Can ada a great
place to do busi ness,” he said. “We 
have re duced the pa per work bur -
den on busi ness by 20%. We are
con tin u ing this work with the Red
Tape Re duc tion Commission.

“We rec og nize the hous ing sec -
tor is vi tal to our eco nomic en vi -
ron ment and our so cial well-be -
ing. It must re main vi brant and
strong.”

STOP TREATING HOUSING AS ‘CASH COW,’ GOVERNMENT TOLD

 It’s the time for change
GOV ERN MENTS

are still in the
habit of treat ing

new homes, and new
home buy ers, as a “cash
cow” — and this needs to 
stop, ac cord ing to new
CHBA Pres i dent, Vince
Laberge.

“In far too many cases, 
new homes are be ing
used by gov ern ments as
the vehicle to trans fer
so cial costs into pri vate
mort gages, in flat ing the
level of house hold debt
and cre at ing sig nif i cant
eco nomic risks, go ing
for ward,” Laberge said.

He went on to note
that, while the fed eral
gov ern ment has moved
to tighten mort gage
rules, “it is now time
that gov ern ments, at all
lev els, deal with their
role in driv ing up hous -
ing-re lated debt.”

The burden
“To put it bluntly, low in -
ter est rates have masked 
the in creas ing bur den of
gov ern ment-im posed
costs on the price of a
new home. They have ob -
scured the real and sig -
nif i cant im pact these
costs have on hous ing af -
ford a bil ity and choice.

“Make no mis take,
homes are not more af -
ford able — they are just
cheaper to fi nance. The
ac tual cost of de liv er ing
a new home has not
come down — it is quite
the op po site. And gov -
ern ments are res pon -
sible for a sig nif i cant
por tion of these in -
creased costs,” he
concluded.

In is su ing his call for
change, Laberge pointed 
to the grow ing im pact
that both im posed costs
and the in di rect costs of
reg u la tion and ‘red tape’ 
play in mak ing new
homes more ex pen sive.

“We are all too fa mil -
iar with the grow ing ar -
ray of gov ern ment-im -
posed costs on each new
home we buil d and sell.

n THE CHBA HAM MER, tra di tional sym bol of of fice, is
passed to new Pres i dent Vince Laberge (right), by out go ing
Pres i dent Vic tor Fiume at the Pres i dent’s Din ner in Banff.

At the ex treme, this adds 
up to over $100,000 per
home. And it con tin ues
to go up.

Laberge noted that,
whether such costs are
im posed di rectly or in di -
rectly, “it is a fi nan cial
‘shell-game’ where gov -
ern ments sim ply move
pub lic ex penses ‘off the
books’ by shift ing them
onto con sum ers who pur -
chase a new home.”

It’s outrageous
“Let me be very clear —
it is out ra geous to force
new home buy ers to pay
for so cial pol i cies that
should be paid by so ci ety 
as a whole.”

“I ad mit to frus tra tion
about hav ing to do busi -
ness in an en vi ron ment
where gov ern ment im -
posed costs ap pear to
have no limit, and where 
every new reg u la tion is
por trayed as prog ress,
with little or no thought
given for the costs or un -
in tended con se quences,’
he added.

Laberge went on to
call for more ef fec tive
co or di na tion by gov ern -
ments when it comes to
hous ing, not ing that “the
pol i cies that af fect our
in dus try within and
among lev els of gov ern -

n NEW Ex ec u tive Board goes through swear ing in cer e mony
dur ing the An nual Meet ing of Mem bers prior to the CHBA’s
68th Na tional Con fer ence in Banff.

ment work at cross-pur -
poses, and silo-think ing
persists.”

“The re sult ing prob -
lems are ex pected to be
solved by our in dus try
and paid for by our cus -
tom ers through lost af -
ford a bil ity and choice —
and big ger mort gages,”
he concluded.

He pointed out that,
“this is not an en vi ron -
ment that in stills busi -
ness con fi dence, en cour -
ages in vest ment in
pro duc tiv ity, or in spires
in no va tive de vel op ments 
and products.”

In his In au gu ral Ad -
dress to CHBA mem bers, 
Laberge pointed to a
num ber of spe cific ac -
tions that gov ern ments
— at all lev els — need to
make.

It’s vital
These range from in dex -
ing the GST new home
buyer re bate, to the in -
tro duc tion of a home
ren o va tion tax re bate, to
mov ing the cost of so cial
in vest ments off new
home mort gages, to re -
form ing reg u la tory pro -
cesses that un nec es sar -
ily slow the development 
process.

“This is vi tal for hous -
ing af ford a bil ity,” he
said. Hous ing af ford a bil -
ity is the key to strong in -
dus try per for mance, and 
the em ploy ment and eco -
nomic ben e fits this can
deliver.

n LABERGE: “There must
be a re duc tion in gov ern -
ment-im posed costs for hous -
ing.”
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More changes
needed to
Energy Code
U

 A NUM BER of changes have been made to the
 draft Na tional En ergy Code for (large) Buil d -

ings as a re sult of com ments from buil d ers dur ing
the pub lic re view last No vem ber. In pre sen ta tions
to the Stand ing Com mit tee on En ergy Ef fi ciency
in (large) Buil d ings, buil d ers were suc cess ful in
ar gu ing that the pro posed air-tight ness re quire -
ments for en trance doors for large buil d ings were
im prac ti cal and needed to be changed. Buil d ers
also con vinced the Com mit tee that it needed to
change pro posed word ing re gard ing tem po rary
wet ting of in su la tion, which could have ruled out
the use of ef fec tive so lu tions cur rently used suc -
cess fully across the coun try. A re quest from the
CHBA for an in crease in the max i mum area of
win dows per mit ted in apart ment buil d ings in the
Prai rie provinces was also adopted, although not
to the full extent requested.

 At the meet ing of its Tech ni cal Re search Com -
mit tee meet ing in Feb ru ary, the CHBA con firmed
that it is still seek ing fur ther changes to the new
En ergy Code. The TRC was told that the CHBA
has writ ten to the Can a dian Com mis sion on Buil d -
ing and Fire Codes seek ing changes to the pro -
posed me chan i cal re quire ments for dwell ing units 
in large apart ment buil d ings. The CHBA has ar -
gued that heat re cov ery re quire ments are in con -
sis tent. While there is no such re quire ment in
smaller buil d ings (less than 50 units) with cen tral -
ized me chan i cal sys tems, there is a re quire ment
for heat re cov ery where self-con tained equip ment 
is used in buil d ings of any size. This re quire ment,
which would add at least $1,500 to the cost of a
typ i cal apart ment unit, would cause de sign ers to
shift to the use of cen tral ized heat ing systems.
The CHBA will present its case to the CCBFC in
April.

AUTOMATIC FIRE SPRINKLERS IN HOUSES
THE Can a dian Com mis sion on Buil d ing and Fire
Codes (CCBFC) has re leased the long awaited re -
port on Man da tory Sprink lers in Houses. The
study done by the Altus Group for the In sti tute for
Re search in Con struc tion (IRC) is en ti tled, “Gap
and Sta tis ti cal Anal y sis on Hous ing Sprinkler
Systems.”

 The Chair of CHBA’s Tech ni cal Re search Com -
mit tee, Rick Gratton of Heart land Homes in Cal -
gary, told the TRC that the CHBA views this re port 
as con fir ma tion of its long-held po si tion that
sprink lers should re main an op tion for buil d ers
want ing to of fer cus tom ers this added safety fea -
ture and not be man dated in the Buil d ing Code.
The re port con cludes that there would likely be a
re duc tion in the amount of prop erty dam age and
the num ber of in ju ries re lated to fire sit u a tions.
How ever, the ev i dence is less con clu sive on the
mat ter of whether sprink ler sys tems would lead to 
a reduction in the number of deaths.

 Hav ing re ceived sev eral sub mis sions pro pos ing 
new re quire ments in the Na tional Buil d ing Code
for sprink lers in new houses, the CCBFC asked
the IRC to have this sta tis ti cal re view and anal y sis 
un der taken in or der to ob tain an ob jec tive as sess -
ment all of the avail able in for ma tion. The re view
ex am ines all lit er a ture, stud ies and sta tis tics re -
lated to single home sprink ler sys tems both within 
Can ada and the United States. It iden ti fies a num -
ber of in for ma tion gaps and fur ther re search
needed, in clud ing stud ies on the ef fec tive ness of
au to matic fire sprink ler sys tems us ing iden ti cal
res i den tial struc tures and fea si bil ity stud ies on
es tab lish ing a na tional fire in ci dent re port ing
system in Canada that is similar to the system in
the United States.

Pushing the innovative boundaries
U

 CAN ADA’S new home
 buil d ers need to

“push the bound aries” so 
the coun try can again
be come a leader in the
in no va tive use of wood,
mem bers of CHBA’s na -
tional com mit tees and
coun cils were told at a
lunch eon in Banff, prior
to the CHBA Na tional
Conference.

Dr. Da vid Mo ses, prin -
ci pal of To ronto’s Mo ses
Struc tural En gi neer ing,
pre sented the Can a dian
Wood Coun cil lunch eon

NETAC TOLD OF U.S. PROGRAM FOR AGING IN PLACE

HELP ING new
home buil d ers
and ren o va tors

tap into the grow ing mar -
ket for ag ing-in-place de -
sign and con struc tion
ser vices is the fo cus of a
suc cess ful pro gram in
the United States, the
Feb ru ary meet ing of the
CHBA’s Na tional Ed u ca -
tion and Train ing Ad vi -
sory Committee learned.

Vince But ler, a new
home buil d er/ren o va tor
in West Vir ginia, out -
lined the Cer ti fied Ag -
ing-in-Place Spe cial ist — 
CAPS for short — des ig -
na tion the Na tional As -
so ci a tion of Home Buil d -
ers offers its members.

The pro gram was de -
vel oped in 2002, But ler
said, and has evolved
from an ini tial series of
courses to a full train ing
and cer tif i ca tion re gime
that has seen more than
13,000 course reg is tra -
tions across the U.S.

A technical course
CAPS was de vel oped in
col lab o ra tion with the
AARP (Amer i can As so ci -
a tion of Re tired Per -
sons), the Amer i can Oc -
cu pa tion Ther a pist
As so ci a tion, and the
Amer i can So ci ety of
Interior Designers.

But ler said CAPS is a
tech ni cal course that
also in cludes both mar -
ket ing and busi ness man -
age ment mod ules. Cer tif -
i ca tion re quires
com ple tion of three full
days of train ing, which
can be com pleted sep a -
rately. Main tain ing the
CAPS des ig na tion also
re quires some con tin u -
ing education upgrading.

The core CAPS train -
ing comes through a one-
day De sign/Buil d So lu -
tions for Ag ing and Ac -
ces si bil ity train ing ses -
sion. This course fo cuses 
on the “nuts and bolts”
of as sess ing an ex ist ing
home or new home de -
sign, and iden ti fy ing the
prod ucts, ma te ri als, and
spec i fi ca tions suited to
the oc cu pants’ cur rent
and future accessibility
needs.

The mar ket ing com po -
nent of the CAPS pro -
gram ad dresses the need 

n HAMILTON

Concrete’s
big role in
construction

with many ex amples of
in spir ing new buil d ings
that his com pany helped
de sign — all of which
rely on the in no va tive
use of wood.

These in clude the new
Art Gal lery of On tario,
de signed by Frank
Gehry, which fea tures a
soar ing front atrium that 
was con structed us ing
com puter-de signed wood 
cut ting. The re sult is a
wood struc ture of as ton -
ish ing beauty and grace.

These tech nol o gies

have been in te grated
into de sign and con struc -
tion prac tices in Eu rope, 
but re main rel a tively un -
known in Canada.

While the coun try
leads the world in terms
of wood re sources and
its use in wood frame
con struc tion, Dr. Mo ses
said, it lags in the ap pli -
ca tion of ad vanced com -
puter mod el ing tech -
niques that are a key to
greater in no va tion in
wood construction.n MO SES: “There’s more to 

it than just green buil d ing.”

 Tapping into a
 hot new market

n NETAC IN SES SION: It learned of a suc cess ful U.S. pro gram that helps ren o va tors and new
home buil d ers tap into a grow ing mar ket for ag ing-in-place de sign and con struc tion services.

n BUT LER: “Hav ing the
CAPS des ig na tion brings busi -
ness to your door.”

for buil d ers to un der -
stand the range of spe -
cific ac ces si bil ity re -
quire ments that come
with ag ing or dis abil i -
ties. Em pha sis is placed
on the need for cus tom -
ized so lu tions that re -
spond to each cli ent’s
unique cir cum stances
and resources.

Of all the train ing op -
tions of fered through the 
NAHB, But ler said, the
CAPS pro gram has been
the least af fected by the
re ces sion in U.S. hous -
ing.

“Hav ing the CAPS des -
ig na tion brings busi ness
to your door,” But ler
said. “This is an area of
tre men dous growth and
op por tu nity, for those in
our in dus try. AARP is

pro mot ing CAPS to its 38 
mil lion mem bers, many
of whom are look ing for
some one to help them
stay in their homes.

“The baby boom gen er -
a tion re mains the larg est 
single mar ket seg ment,
and to day in the U.S., a
baby boom er is re tir ing
every 11 sec onds. Of the
pop u la tion that is more
than 50 years old, more
than half have some dis -
abil ity or heath issue.

Change is needed
“At the same time, more
than three-quar ters of
re tired per sons say they
want to stay in their own
homes. But in many
cases, they need to make 
changes suited to their
evolv ing ac ces si bil ity
needs. This can mean
adapt ing their cur rent
home, or de sign ing a
new home that will be
func tional for them to -
mor row. The CAPS des ig -
na tion helps these con -
sum ers con nect with the
pro fes sional buil d er ser -
vices they are looking
for.”

But ler also said that
those who earn the CAPS 
des ig na tion of ten find
the me dia are con tact ing 
them for ad vice — and
giv ing them cov er age —
due to the grow ing con -
sumer in ter est in home
ac ces si bil ity topics.

“Vir tu ally every one is
deal ing with a fam ily
mem ber who has ac ces -
si bil ity needs, so the pro -
mo tional ben e fits of
hold ing the CAPS des ig -
na tion are con sid er -
able,” he said.

U
 AS buil d ing codes
 adopt new en ergy ef fi -

ciency re quire ments,
there is a grow ing case
for the use of In su lated
Con crete Form sys tems,
ac cord ing to Lyle Ham il -
ton, Vice Pres i dent/Sales 
for LOGIX.

At a lunch eon spon -
sored by the Can a dian
Ready Mixed Con crete
As so ci a tion, CHBA Com -
mit tee and Coun cil
 members were told that
higher ef fi ciency re -
quire ments cre ate an op -
por tu nity for new home
buil d ers to re-eval u ate
many of their cur rent
con struc tion prac tices,
seek ing more ef fec tive
tech niques for boosting
energy performance.

In this chang ing code
en vi ron ment, the use of
ICF sys tems, par tic u larly 
for base ment ap pli ca -
tions, de serves a close
look, Ham il ton said.
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Reception shows life and culture of Banff

n DEL E GATES got a close-up look at the rich her i -
tage and col or ful his tory of Banff at the Wel com ing
Re cep tion to Feb ru ary’s 68th Na tional Con fer ence.

n THE Busi ness Al li ance Centre opened the door for the
flow of in for ma tion and net work ing at the CHBA’s 68th
Na tional Con fer ence in Banff. Lunches were served in the
Centre, and del e gates used it to catch up on the lat est in -
for ma tion from in dus try suppliers.

SPECIAL REPORT: THE CHBA MEETS IN BANFF

 An ‘eye opener’
 of a conference
THERE was much

much more to the
As so ci a tion’s 68th

Na tional Con fer ence in
Banff, in Frebruary.

There were in spi ra -
tional speak ers, les sons
to be learned, and know -
ledge to be shared.
There was also ca ma ra -
de rie — and then some.

“It was a real eye-
opener for me,” said
first-time del e gate Tom
Da vis of Burnaby, B.C. “I
was just amazed by how
much real ly use ful in for -
ma tion and know ledge I
picked up.”

That sen ti ment was en -
dorsed by Leslie An -
thony of Walker Sus sex,
N.B. — also a first-timer.

It’s amazing
“Amaz ing stuff,” she said. 
“The speak ers were
truly in ter est ing and the
spirit of the con fer ence
was just awe some. Ev -
ery one should come to
these things. They’re
amaz ing.”

No won der the event
at tracted a sell-out au di -
ence — the larg est con -
fer ence turn out in years.

The con fer ence theme
was de liv ered in ses -
sions that dealt with eco -
nom ics, imag i na tion,
team work, and funda -
men tal busi ness issues.

As al ways, spon sors
played a key role in mak -
ing the con fer ence a suc -
cess.

Pre-con fer ence lun -
cheons were spon sored
by two as so ci a tions that
rep re sent ma jor suppli -

n CAL GARY FID DLERS added a coun try and west ern fla vor to the Con fer ence open ing break fast. They thrilled del e gates with
their en thu si as tic performance.

n PRES I DEN TIAL Award of Ex cel lence is pre sented by out go -
ing Pres i dent Vic tor Fiume (left) to fed eral Rev e nue Min is ter
Keith Ash field at the CHBA’s 68th Na tional Con fer ence in
Banff.

ers to the in dus try: the
Can a dian Ready Mixed
Con crete As so ci a tion
and the Can a dian Wood
Council.

Spon sors were also
res ponsible for the Busi -
ness Al li ance Centre, a
fo cal point for net work -
ing through out the con -
fer ence.

The centre was co-
spon sored by Avid Can -
ada and the Can a dian
Au to matic Sprink ler As -
so ci a tion. Re fresh ment

breaks and lunches in
the Centre were spon -
sored by Cosella-Dörken
Prod ucts Inc.

The CHBA Reg is tra -
tion Desk was spon sored
by LP Buil d ing Prod ucts. 
Home Hard ware Buil d -
ing Centre spon sored the 
CHBA Book store, and
Genworth Fi nan cial Can -
ada spon sored del e gates
bags.

Other Plat i num spon -
sors who played a ma jor
role in mak ing the con -

fer ence possible were
Airia Brands Inc., Arch -
ways & Ceil ings Can ada,
Inc., Bell, Can ada Mort -
gage and Hous ing Cor -
por a tion, and the CHBA’s 
Man u fac tur ers’ Council.

The Cal gary Her ald, a
di vi sion of Postmedia
Net work Inc. spon sored
the SAM Award Win ners’ 
Re cep tion. AyA Kitch ens 
& Baths Ltd. and Icy -
nene co-spon sored the
Hous ing Night in Can ada 
func tion “Disco Fever.”

DuPont Buil d ing In no -
va tions – Tyvek® and
Honeywell Lim ited co-
spon sored the open ing
re cep tion fea ture cel e -
brat ing Banff ’s her i tage
and culture.

Owens Corn ing Can ada 
and All Weather Win -
dows co-spon sored the
Open ing Break fast.

Inaugural
LOGIX In su lated Con -
crete Forms Ltd. spon -
sored the in au gu ral
 address of in com ing
Pres i dent Vince La -
berge.

Delta and Masco Can -
ada Ltd. spon sored the
clos ing event, the Pres i -
dent’s Re cep tion and
Din ner/Dance — a cel e -
bra tion of out go ing Pres -
i dent Vic tor Fiume’s
term of office.

Next up: Mont Trem -
blant. The CHBA’s 69th
Na tional Con fer ence will 
be held at the Fairmont
Tremblant, Mar. 16 to 18,
2012.

Plan for it now.
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ECONOMIC PANEL REFLECTS ON 2009 CRISIS — AND SEE CHALLENGE AHEAD

n ECO NOMIC PAN EL ISTS Andersen, Nor man, Dugan, Coyne: “Cau tion is called for.”

Why we escaped
the ‘meltdown’

n GUTSCHE: “Some of the most suc cess ful com pa nies 
were founded dur ing per iods of eco nomic re ces sion.”

Making the
best of
bad times
U

 CRI SIS cre ates op por tu nity, and the truly smart
 busi ness people cap i tal ize on that fact, au thor

and fi nan cial an a lyst Jeremy Gutsche says. In deed
some of the world’s most suc cess ful com pa nies —
among them Microsoft, Ap ple, IBM, and Gillette —
were founded dur ing per iods of economic recession.

 “Chaos causes some or ga ni za tions to re treat,”
Gutsche said. “But not al ways. Dra matic change and
simple evo lu tion give birth to a new set of mar ket
needs. Iden tify those needs and you will en joy re -
mark able success.

 “From the out side, it is easy to see how the world
is chang ing. It is more dif fi cult from the in side. If
you don’t fail, you will be come com pla cent. In deed,
suc cess equals com pla cency, and that will be come
the ar chi tec ture of your downfall.

 “When you find some thing you are good at, it is a
time of op por tu nity. But be ing good is a trap that
stops you from find ing an other op por tu nity.

 “Win like you are used to it.”
 Gutsche said the key to suc cess is to be ob sessed

with cus tomer sat is fac tion.
 “When you make your brand seem like it means

some thing,” he said, “then people will start to ad ver -
tise for you. In all in dus tries, in no va tion be gins by
ob serv ing cus tom ers. Ob serve them in their zone. In -
ter act with them. Watch how they choose.

 “You should look out side your in dus try. Look at
fash ion. Look at ho tels. Ob serve how they in ter act
with their cus tom ers. It will help you de ter mine how
your com pany can be most com pel ling to customers.

 “When you cre ate some thing that con nects with
your cus tomer, then more than ever your story will
travel even faster. But por tray your prod uct as av er -
age, and that is all it will ever be.”
n RBC Royal Bank, Whirl pool Can ada, and Trav el -
ers Can ada co-spon sored Gutsche’s pre sen ta tion.

A salute to the sponsors who helped make it happen
U

 SPON SORS played a key
 role in the CHBA’s 68th Na -

tional Con fer ence in Banff.
These com pa nies helped make
the event pos sible:
Airia Brands Inc.
All Weather Windows
Altus Group Economic

Consulting
Archways & Ceilings Canada,

Inc.
AVID Canada
AyA Kitchens & Baths Ltd.
Bell
Calgary Herald, a division of

Postmedia Network Inc.

Canada Mortgage and Housing
Corporation

Canadian Automatic Sprinkler
Association

Canadian Home Builders’
Association – Manufacturers’
Council

Canadian Home Warranty
Council

Canadian Manufactured
Housing Institute

Canadian Ready Mixed
Concrete Association

Canadian Wood Council
Cement Association of Canada
CertainTeed Gypsum Canada,

Inc.
Certiwood Technical Centre

Cosella-Dörken Products Inc.
Delta
DeWALT Industrial Tool Co.
DuPont Building Innovations — 

Tyvek®
Federated Insurance Company

of Canada Ltd.
Genworth Financial Canada
Home Builder Magazine
Home Hardware Building

Centre
Beauti-Tone Paint and Home
Products

Honeywell Limited
Humphreys Public Affairs

Group
Icyene

JELD-WEN Windows and Doors
LOGIX Insulated Concrete

Forms Ltd.
LP Building Products
Mainway Hunter Creighton

Insurance Brokers Limited
MASCO Canada Ltd.
Owens Corning Canada
RBC Royal Bank
Reid/Foster Associates
Schlage
Taymor Industries Ltd.
TD Canada Trust
Trane
Travelers Canada
Weiser Pfister
Whirlpool Canada

CAN ADA’s fi nan cial
reg u la tors prob ab -
ly had their fin est

hour at the on set of the
2009 fi nan cial cri sis,
econ o mist and Na tional
Ed i tor of Macleans mag -
a zine, An drew Coyne
says.

But “dumb luck” was a 
big part of it and things
could have as eas ily
gone the wrong way.

What’s more, there is
con tin ued dan ger in the
fu ture, es pe cially if gov -
ern ments con tinue to
run def i cits.

That was the mes sage
Coyne brought to a panel 
at the Eco nomic Ses sion
of the CHBA’s 68th Na -
tional Con fer ence in
Banff.

A warning
Dr. Peter Andersen and
the Altus Group’s Peter
Nor man, also warned of
eco nomic chal lenges
ahead.

Coyne said the short-
term strength of the Can -
a dian econ omy masks
some long-term chal -
lenges. A lot of very silly
things were said dur ing
the fi nan cial cri sis, and
a lot of people lost their
minds.

“This was not a fail ure
of the mar ket,” he said.
“It was noth ing par tic u -
larly new. It is true that
people lent too much
and people bor rowed too 
much. But when you see
large num bers of smart
people mak ing the same

n COYNE: “There is con tin ued dan ger — es pe cially if gov -
ern ments con tinue to run def i cits.”

mis take, it’s not some -
thing in the water.

“Gov ern ment had their 
fin gers all over it. The
U.S. fed eral re serve kept 
in ter est rates too low for
too long — that was one
of the granddaddies of
all dis tor tions in the
mar ket.

“The think ing was that 
if worst came to worst,
Un cle Sugar would be
there to bail them out.
They got it all wrong, of
course, which is easy to

say af ter the event.”
Coyne said it sur prised 

him that the Can a dian
bank ing sys tem did not
get into a sim i lar mess.

Ideal model
“These are people we
like to be rate every
other day of the week,”
he said. “But in the
middle of the cri sis they
were per ceived as the
ideal model.

“The fact is they were
quite ca pa ble of blow ing

their heads off like
every one else. In other
words, dumb luck was a
big part of it.”

Dr. Andersen said that
what Can ada has been
go ing through will con -
tinue for some time.

“I think there will be
an other re ces sion on the 
other side of 2012,” Dr.
Andersen said. “As for
2011, I do be lieve we are
in an up cycle. A shift is
tak ing place in the U.S.
where there are go ing to
be em ploy ment gains
that are dif fer ent and
larger — and that is
great for us.

Missing link
“The miss ing link for us
has been ex ports.”

Peter Nor man said he
com pletely agrees with
Coyne’s anal y sis of the
eco nomic sit u a tion.

“Coyne is bang on,”
Nor man said. “The mes -
sage is that mar kets
work. In fla tion is a mon -
e tary phe nom e non.

“I think 2011 is go ing
to be a rea son ably good
year for the hous ing in -
dus try — not an other
boom ing year in which
sales take off out of con -
trol, but a good year
none the less.

“We are deal ing with a
de clin ing mar ket, but I
think that will sta bi lize.

“How ever, there are
some chal lenges ahead,
so cau tion is ad vised.”

Bob Dugan of CMHC
said the Can a dian econ -
omy has per formed very
well com pared with
other coun tries.

“There has been an in -
crease in em ploy ment,”
he said, “and the in di ca -
tions are for a pretty
good year in hous ing. I
also see more em ploy -
ment growth.”

Dugan said mort gage
rates are quite low in
Can ada, and he fore sees
no great in crease in
those rates in the com ing 
years.
n Fed er ated In sur ance
Com pany of Can ada,
Taymor In dus tries Ltd.,
and Can a dian Home
War ranty Coun cil co-
spon sored Coyne’s pre -
sen ta tion and the an nual 
eco nomic session.
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INSPIRATION THE KEY, RACONTEUR SAYS

 Now builders
 should be proud
CAN ADA’s new home buil d ers 

should be “ex ulted in pride” 
for what they have done for

their coun try, ra con teur and TV
com men ta tor Rex Murphy told
del e gates to the CHBA’s 68th Na -
tional Con fer ence in Banff.

“Look at what you have done
over eight or nine gen er a tions,”
he said. “Look at the ab so lute de -
ter mi na tion of all people in all
parts of this coun try, to pro duce a
so ci ety of 33 mil lion people who
have a code of civility.

“We have con sti tuted a way of
be ing in one of the rich est lands
on the face of the earth. We are in
one of the most ad vanced so ci et -
ies since the world be gan. We are
at the very peak of hu man ad -
vance.

“And this did n’t just fall out of
the sky. It came from in spi ra tion.
Your in spi ra tion.”

Not ing that it was the con fer -
ence theme, Murphy told del e -
gates that “in spi ra tion” can be
looked upon now as the word for
our times.

“I sug gest to you that in spi ra tion 
is not some simple buzz word,” he
said. “In spi ra tion is an
ex tremely fun da men tal
word. If you go back to
the ear li est bib li cal ac -
counts of how men and
women came to be, it
was quite lit er ally an act 
of in spi ra tion — the
breath of life.

The greatest gift
“It is the very mo ment of 
cre ation. The great est
gift of any kind.”

Murphy said the best
of the mu si cians, art ists,
and math e ma ti cians pos -
sess the abil ity to cre ate
things at the very high est 

n BELL: “Your people are your com pet i tive ad van tage.
Take care of them.”

How it pays
to really
empower
employees
U

 EM PLOY EES are the key to suc cess in busi-
 ness, Westjet founder Don Bell says. Take care

of them, and they will take care of busi ness.
 That ap proach has paid big div i dends at

Westjet, Bell told del e gates to the CHBA’s 68th Na -
tional Con fer ence in Banff. The em ploy ees are the 
air line’s “brand” and the CHBA’s ren o va tor and
new home buil d er mem bers would be wise to take
the same ap proach with their employees.

 “Your people are your com pet i tive ad van tage,”
Bell said. “The abil ity to in spire them is the most
im por tant qual ity you can have. Give them the
news. Avoid cor por ate bab ble and bureaucro -
speak. The most ef fec tive com mu ni ca tion is face
to face.”

 In buil d ing on a pre sen ta tion he made to last
year’s Na tional Con fer ence, Bell said that when
he and his part ners set up Westjet, they knew they 
would have to do things dif fer ently. The an swer
was to hire people be cause of their per son al i ties.

 “We learned a lot from South west Air lines [in
the United States] about fi nance,” Bell said. “But
what we real ly learned most from them was about
how to handle people. The key is to em power the
front line. Keep people in formed. Keep it simple.
We be lieved that if we took care of our people,
they would take care of the cus tom ers. And that is
ex actly what hap pened.”

Labels are important
Bell said the im por tance of la bels can not be over -
stated. “We had ‘Team Lead ers,’ not ‘Su per vi -
sors’,” he said. “We had ‘Beanland,’ not ‘Ac count -
ing.’ ‘Big Shots,’ not ‘Ex ec u tives.’ ‘Peo ple,’ not
‘Em ploy ees.’ ‘Guests,’ not ‘Pas sen gers’ — it is
much eas ier to take care of a guest than a pas sen -
ger. And we had prom ises, not pol i cies. There’s a
lot of stu pid stuff in pol i cies, and it seems the big -
ger a com pany gets, the more policies it imple -
ments.

 “There is no ‘pants pol icy’ at Westjet, but no
one has come to work yet with out their pants.
Rules drive away tal ent. If you don’t trust your
people to do the right thing, why did you hire
them?”

 It is also im por tant to share the wealth, Bell
said. Westjet has a profit shar ing pro gram for its
em ploy ees, and it hires for at ti tude rather than
skills. Its for mula for suc cess is T × B = E — Tech -
ni cal Com pe tence mul ti plied by be hav ioral/cul -
tural fit equals effectiveness.

 “Even great com pa nies hire the wrong people
some times,” Bell said. “If people don’t meet your
stan dards, you have two choices: lower the stan -
dards or fire them. We aligned the value and the
in ter nal in ter ests of our people with the val ues
and in ter ests of the com pany. And that paid divi -
dends.”

 Per haps most im por tant, Bell said, is to cel e -
brate suc cess. “Al ways underpromise and over -
deliver,” he said. “Have fun.”
n The Can a dian Man u fac tured Hous ing In sti tute
and JELD-WEN Win dows and Doors co-spon sored 
Bell’s pre sen ta tion.

The roller coaster life of entrepreneurs
U

 LIFE as an en tre pre neur is all
 about rid ing an emo tional

roller coaster, one of Can ada’s
most in no va tive busi ness lead ers
told the CHBA’s 68th Na tional
Con fer ence in Banff.

And there are four key stages to
the ride — from un in formed op ti -
mism, through in formed pes si -
mism, to cri sis, to crash and burn.

But real en tre pre neurs would
not have it any other way, says
busi ness men tor and coach
Cameron Herold (the in spi ra tion
be hind the mul ti-mil lion dol lar
suc cess story 1-800-GOT-JUNK).

“You’re on a roller coaster ride
that has these mi cro curves daily,” 
Herold said.

“Un der stand that, and de cide
what you want to be do ing at the
dif fer ent stages of the ride.

“The ride we take as en tre pre -
neurs is mag ni fied. The rea son

any one who works with us thinks
we’re crazy is be cause we are.

“We can get people to fol low us
when we are to the top of the
roller coaster.

If we did n’t have these highs
we’d never get people to fol low
us.”

Listen to others
Herold said the way to re cover
from the worst stage of the roller
coaster ride — when the pro ject
fails — is to lis ten to other
 people’s ideas.

“Maybe it’s the kick in the butt
you need some times,” he said.
“The key is to get through this
stage, and get ready for the next
high.”
n Genworth Fi nan cial Can ada
and Weiser Pfister co-spon sored
Herold’s pre sen ta tion.

n HEROLD: “The ride we take as
entrpreneurs is mag ni fied.”

n MURPHY: “You buil d homes, not houses. You buil d one of the most sig nif i cant
items of our ex is tence.”

n TO KEN of ap pre ci a tion: out go ing Pres i dent Vic tor Fiume
makes pre sen ta tion to com men ta tor Rex Murphy at the Banff 
Conference.

cre ative level. They are 
in spired. Some agency
lifts the power of that
hu man be ing to a
higher level.

“The power of the hu -
man be ing en ters the
soul of the art ist,” he
said. “There comes this 
flash that in spires you.

“You draw upon this
ex tra spe cial re source
when you are un der
chal lenge. It is in spi ra -
tion born of the con fi -
dence you have built.”

Murphy said that in
the cur rent eco nomic

cli mate, the fu ture of
the next de cade may be 
at stake.

“We have not seen
such fi nan cial tur moil,” 
he said. “We see a
world in which the stat -
ure of lead er ship is not
as large as it should be.

Reverse it
“In the middle of true
cri sis that might mark a 
new di men sion of chal -
lenge, I would say to
you, put this in re verse. 
There has al ways been
a chain of chal lenges.

“Cast your mind back
60 years. Take note of
what you have al ready
achieved. Un der stand
how much the towns,
coun ties, prov inces,
and the coun try of
which you are a part
have ac cel er ated in
com fort, wealth, ed u ca -
tion, op por tu nity — ac -
cel er ated in the highest 
legions.

“We are numb to the
scale of ac com plish -
ments we have al ready

achieved. Waken to a
strong un der stand ing of 
how much you have al -
ready done. What is the 
scale of the un cer tain -
ties we now face? You
have al ready done
great things.”

Murphy said the
home builder’s ac com -
plish ments are spread
over time — over gen er -
a tions.

“You buil d homes,
not houses,” he said.
“You buil d one of the
most sig nif i cant items
of our ex is tence.

“The CHBA is as so ci -
ated with the atomic
na ture of Can a dian
con tent.

“We in this coun try — 
the amaz ing coun try of
wealth — this is a great
thing that we have
built.

“We should be ex -
ulted in the pride in
what we have done.”
n Owens Corn ing Can -
ada and All Weather
Win dows co-spon sored
Murphy’s pre sen ta tion.
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n TEAM C works on its “See Clear Wand” which is an ice scraper wind shield and mir ror cleaner that re moves wrin kles from
cloth ing and also is a cof fee maker.

HOW ENTREPRENEURS RISE TO THE OCCASION

 Coming up with
 winning ideas
EN TRE PRE -

NEURS know how 
to rise to the oc ca -

sion: when they un der -
stand the cus tom ers’
“pain,” they will come
up with a win ning idea.

This point was am ply
dem on strated in an in -
for ma tive, hands-on ses -
sion at the Feb ru ary
meet ing of the Na tional
Mar ket ing Com mit tee in
Banff.

Dr. Leslie Rob erts, of
Cal gary’s GoForth In sti -
tute, told the Com mit tee
that the key to gain ing a
com pet i tive ad van tage is 
“claim ing the white
space,” the term used to
de scribe op por tu ni ties
in the mar ket where
com pet i tors are weak,
and cus tom ers are
underserved.

The advantage
She cau tioned that a
com pet i tive ad van tage is 
only as great as the con -
sumer per ceives it to be.
“It does n’t mat ter what
you think it is. You may
be lieve you are ahead of
other com pa nies in the
qual ity or de sign of your
prod uct, or that your cus -
tomer ser vice is better
than any one else’s. But it 
is only a com pet i tive ad -
van tage if the con sumer
sees it that way.

“The key to white
space is to have an ab so -
lutely con crete un der -
stand ing of who your
cus tomer is. You need to
know their life style,
needs, dreams and hopes 
for the fu ture. Even
more so, you need to un -
der stand their ‘pain,’
that is, their un met
needs that are not be ing
filled by any one in the
mar ket place, or not well
enough. Then move in
and claim that space for
your company.”

Dr. Rob erts said that
where there is one per -
son with an un met need,
there are 8,000 more just 
like that per son. “An or -
ga ni za tion’s abil ity to
learn and rap idly trans -
late learn ing into ac tion
is the ul ti mate com pet i -
tive ad van tage,” she
said.

Dr. Rob erts said sus -
tainability is a key fac tor. 

n CRE ATIVE JUICES flow as Team A comes up with its “U” Card — a uni ver sal credit and loy -
alty points card.

n DR. ROB ERTS: “Your ad -
van tage is only as great as
con sum ers per ceive it to be.”

“As soon as com pet i tors
see you are suc cess ful,”
she said, “they are go ing
to get into the same mar -
ket.

“The best way to keep
your com pet i tive ad van -
tage is to keep on talk ing 
with cus tom ers and man -
age your rep u ta tion well. 

Some thing neg a tive
about you can spread
very quickly.”

Dr. Rob erts then put
the com mit tee to work
cre at ing a com pet i tive
ad van tage. She split it
into four groups, gave
each a set of pipe clean -
ers, sheets of col ored pa -
per and sticky tape, and
chal lenged them to think 
of an “un met need” or
“cus tomer pain,” and
come up with some orig i -
nal prod uct or service
ideas.

A surprise
The re sults were sur pris -
ing. In 30 min utes, each
team de vel oped a con -
cept, a pro to type (of
sorts), pric ing and a mar -
ket ing strategy.

“The U Card” is a uni -
ver sal credit-type card
that would also be a loy -
alty points card, to elim i -
nate the pain of hav ing a 
wal let full of cards.

The “De-Wrinkler” is a 
de vice that’s plugged
into a lap top for people
who travel and wind up
with wrin kled cloth ing.

The “See-Clear Wand”
is an ice scraper wind
shield and mir ror
cleaner small enough to
fit in the glove com part -
ment of a car, with a re -
cy cla ble wind shield
washer fluid con tainer
and re place able Velcro
pad.

The “Clean Clik,” is a
thin, see-through sleeve
made of dis pos able, bio -
de grad able plas tic for
cov er ing tele vi sion re -
mote con trols in ho tels,
for more hy gienic, germ-
free use.

Dr. Rob erts was im -
pressed. “This was a
great ex er cise to show
what might hap pen if we
talk to our cus tom ers,
and work on our claim to 
the white space as a
team,” she said.

n TEAM D de cides to tackle the travel mar ket with a “dis pos able, bio de grad able” prod uct
de signed to get rid of germs.

Selling lifestyle
to boomers
U

 SELL ING re sort liv ing to the baby boom er
 mar ket is all about life style, the Feb ru ary

meet ing of the Na tional Mar ket ing Com mit tee was 
told. The “boom ers” — aged 46 to 64 — look for
homes char ac ter ized by high qual ity, low main te -
nance, and sim plic ity so they can en joy the ex pe -
ri ences of an ac tive life style to the full est, Doug
Wittal of the Kamloops, B.C., com pany DW
Builders told the Committee.

“We are mar ket ing big time to this par tic u lar
mar ket niche,” Wittal said. “Most of them have
very ac tive in ter ests, and want nat u ral at trac tions
and high-end ame ni ties. They like fish ing and
hunt ing. They want to water ski in the morn ing
and golf or ride horses in the afternoon.”

Wittal said Brit ish Co lum bia is be com ing a
mecca for re sort liv ing, with many re gions of fer ing 
unique life style op tions. Buy ers are not con cerned 
about cost, as long as they get what they want, he
said.

At the very high end, re sort liv ing at its ul ti mate 
of fers huge lots, helipads, world-class ame ni ties,
and ex clu siv ity at prices that reach into the mil -
lions.

MEETING BUYER EXPECTATIONS
LARGE vol ume buil d ers have caught up with
small home buil d ers when it comes to cus tomer
sat is fac tion, ac cord ing to Janice Mandel of On -
tario’s man da tory new home war ranty pro gram,
Tarion.

The pro gram has tracked home own ers’ ex pe ri -
ences and opin ions for the last four years. The lat -
est sur vey in volved 48,000 home own ers who
bought from a buil d er with five or more pos ses -
sions be tween Oc to ber 1, 2009 and Sep tem ber 30,
2010. More than 8,000 re sponses were received.

Over all, buil d ers per form well lis ten ing to cus -
tom ers and un der stand ing their needs, and in cus -
tomer ser vice be fore move-in, readi ness of in te -
rior, and com plet ing re pairs and leav ing the home 
clean. They still have a ways to go in other areas
such as cus tomer ser vice af ter move-in, and deal -
ing with ser vice re quests in a reasonable time.

Mandel noted that there is a strong link be tween 
con tact ing home own ers for feed back af ter move-
in and cus tomer sat is fac tion.

GREEN HOME IS A WINNER
THE Green Dream Home in Kamloops, B.C., is a
great ex ample of a win-win part ner ship that
reached far into the com mu nity, its buil d er, Brian
Hayashi of NexBuild Con struc tion told the Com -
mit tee.

Cho sen as one of CMHC’s EQui lib rium homes,
the CHBA-Cen tral In te rior and Thomp son Rivers
Uni ver sity were the pri mary par tic i pants in the
pro ject. Hayashi said a stu dent de signed the
house and its con struc tion served as train ing for
stu dents. It was also the prize in an an nual YMCA/
YWCA Dream Home Lot tery, with many HBA
mem bers con trib ut ing materials and labor.

“The need to con form to a num ber of lo cal by -
laws cre ated some com pli ca tions in achiev ing our
net zero en ergy goals,” Hyashi said. “But the com -
pleted house is quite true to the orig i nal de sign
de spite the few mi nor variations.”

The house is lo cated in the Sun Rivers Com mu -
nity, Can ada’s first geo-ther mal com mu nity.

n KAMLOOPS Green Dream Home — a “win-win part -
ner ship. 
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n SHARP an gu lar ity and a mul ti-fac eted tower com bine with 
a strik ing town house de sign to cre ate an iconic land mark that 
is much more than a typ i cal res i den tial tower com plex. And
for Boffo De vel op ments of Burnaby, B.C., it won the cov eted
SAM Award for Best Mul ti-Fam ily Pro ject for 2010. The pro -
ject, Jewel, fea tures only five suites per floor, all with open
con cept de signs, floor-to-ceil ing win dows, and en ter tain ment-
size fully-covered balconies.

And a big winner
in the reno field
n HUGE va cant base ment space (above) that was trans -
formed into a mul ti me dia and wellness centre (be low) won
the SAM Award for Best Any Room Ren o va tion for Ar ti san
Con struc tion In cor por at ed of Delta, B.C. The house was
raised so a new foun da tion could be built and nat u ral light
brought in through an in no va tive grid of steel and glass blocks
set into the back porch.

SAM AWARDS PAY TRIBUTE TO THE CHBA’S BEST

THE CHBA paid
trib ute to the
tops in res i den -
tial con struc tion

at its 68th Na tional Con -
fer ence in Banff in Feb -
ru ary.

It was the CHBA Na -
tional SAM Awards pre -
sented by Schlage &
Trane.

It rec og nized out stand -
ing per for mance in new
homes and ren o va tion
de sign, in no va tive tech -
nol ogy and con struc tion
tech niques, and out -
stand ing mar ket ing and
sales activities.

ParkLane Homes Ltd.
of Van cou ver, B.C., won
the Grand SAM Award;
cre ative, con cept and
pro duc tion by Braun/
Allison Inc., Chem istry
Mar ket ing & De sign, and 
Out line Graphics.

Em pire Com mu ni ties
of Thornhill, Ont., won
the Mar ket ing Ex cel -
lence Award for its pro -
ject “School house.” The
award, to the CHBA buil -
d er mem ber whose
single pro ject com bines
the best over-all achieve -
ments in mar ket ing, is
based on the cu mu la tive
score at tained in at least
four categories.

Nat u ral Bal ance Home 
Buil d ers of Van cou ver,
B.C., won the Green
Home Award, for out -
stand ing en vi ron men tal
per for mance in a new
single-de tached home.

Other win ners:

New Home Awards
— Production
Single-de tached, less

than 1,500 sq. ft.: Doug
Tarry Homes, St. Thom -
as, Ont. — The Morn ing -
dale, Or chard Park.

Single-de tached, be -
tween 1,500 and 2,200 sq.
ft.: Munro Homes Ltd.,
Re gina, Sask. — The
Waterford Showhome,
Har bour Land ing.

Single-de tached, more
than 2,200 sq. ft.:
ParkLane Homes Ltd.,
Van cou ver, B.C. — Head -
wa ter, Bed ford Land ing.

Single at tached:
Phelps Homes Ltd.,
Grimsby, Ont. — The Res -
i dences of Jor dan Vil lage,
The Voronoff model.

New Home Awards
— Custom
Single-de tached, less
than 2,500 sq. ft.: Al pine
Timberframe & De sign,
Gar i baldi High lands,
B.C.

Single-de tached, be -
tween 2,500 sq. ft. and
4,000 sq. ft.: Icon De vel -

op ments Ltd., Ucluelet,
B.C.

Single-de tached, more
than 4,000 sq. ft.: Am bas -
sa dor Fine Cus tom
Homes Inc., Mississauga, 
Ont.

New Home Awards
— Multi-family
Project
Boffo De vel op ments,
Burnaby, B.C. — Jewel.

Community
Development
Award
Sun Rivers Golf Re sort
Com mu nity, Kamloops,
B.C.

Home Renovation
Awards
Kitchen: Har wood De -
sign Buil d ers Ltd., Win -
ni peg, Man.

Any Room: Ar ti san
Con struc tion Inc., Delta,
B.C.

Ad di tion: Oswald Con -
st. Ltd., Win ni peg, Man.

Whole House $500,000

or less: My House De -
sign/Buil d Team Ltd.,
Van cou ver, B.C.

Whole House More
than $500,000: Ze bra
Group, Vic tor ia B.C.

Marketing
Awards
Best Print Ad ver tise -
ment: ParkLane Homes
Ltd., Van cou ver, B.C. —
The BLOCK. Cre ative,
con cept and pro duc tion:
Braun/Allison Inc.

Best Di rect Mail Pro -
mo tion: Rohit Com mu ni -
ties Kelowna Ltd., Kel -
owna, B.C. — Cop per
Point Re sort. Cre ative,
con cept and pro duc tion:
Pure Vi sion Inc. and Se -
lect Graphix Ltd.

Best Website: Ab stract
De vel op ments Inc., Vic -
tor ia, B.C. Cre ative, con -
cept and pro duc tion:
H&L Mag a zine, Sage
Internet Solutions.

Best Pro ject Sign age
and Logo: Em pire Com -
mu ni ties, Thornhill, Ont. 
— School house. Cre ative,
con cept and pro duc tion:
52 Pick Up.

Best Bro chure/Kit:
Ster ling Homes ‘Ed mon -
ton’ Ltd., Ed mon ton,
Alta. Cre ative, con cept
and pro duc tion: Con -
sumer Strat e gies Group.

Best Sales Of fice:
Homes by Avi Inc., Cal -
gary, Alta. — Avi Def i ni -
tions Se lec tion Centre.

Mar ket ing Ex cel lence
Award: Em pire Com mu -
ni ties, Thornhill, Ont. —
School house. Cre ative,
con cept and pro duc tion:
52 Pick Up.

n TOP SAM WIN NER was ParkLane Homes of Van cou ver,
B.C. Here the com pany’s Ben Taddei ac cepts the cov eted
Grand SAM, pre sented for com bined ex cel lence in buil d ing
and mar ket ing new homes. Outgfoing Pres i dent Vic tor Fiume
(left) and CMHC CEO Ka ren Kinsley made the presentation.

n THE VORONOFF by Phelps Homes Lim ited of Grimsby,
Ont., took the SAM Award for Best Single-at tached Home. 
It was cre ated by com bin ing two bun ga low town units.

n A STRIK ING ex te rior in spired by a blend of Cape Cod and Crafts man ar chi tec ture are key fea tures of Head wa ter, Bed ford
Land ing which won the SAM Award for Best Single-de tached Home of more than 2,200 square feet for Van cou ver’s ParkLane
Homes Ltd.

A salute to the
tops in marketing
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HOUSING STARTS BY PROVINCE
2007 2008 2009 2010 2011*

N.L. . . . . . . . . . . . . . . .   2,325 3,261 2,900 3,000 3,300
P.E.I. . . . . . . . . . . . . . .     680 712 625 695 680
Nova Sco tia . . . . . . .   4,700 3,982 3,050 3,200 3,700
N.B. . . . . . . . . . . . . . . .   4,250 4,274 3,285 3,650 3,575
Que bec . . . . . . . . . . . .  52,400 47,901 43,175 42,600 45,700
On tario . . . . . . . . . . . .  67,700 75,076 45,000 56,700 55,000
Man i toba . . . . . . . . . .   5,750 5,537 4,000 4,950 5,200
Sask. . . . . . . . . . . . . . .   6,000 6,826 5,400 4,900 5,000
Al berta . . . . . . . . . . . .  47,750 29,164 16,132 20,500 27,100
B.C. . . . . . . . . . . . . . . .  36,200 34,321 15,000 25,000 25,000

Can ada 227,530 211,056 138,567 165,195 174,255
Source: Can ada Mort gage and Hous ing Cor por a tion
* CHBA Eco nomic Re search Com mit tee Feb ru ary, 2011 buil d er fore cast

When ‘Housing Night’ turned disco fever

n IT WAS an eve ning of high en ergy as del e gates to the 68th Na tional Con fer ence in Banff joined in com ing Pres i dent
Vince Laberge, “Donna Sum mers,” and “Tina Turner” for some “Sat ur day Night Fe ver.” Does n’t get much better than

this, del e gates said.

AWARDS RECOGNIZE OUSTANDING MEMBERS

 Paying tribute to
 CHBA’s best
THEY’RE the best 

of the CHBA and
the As so ci a tion
paid trib ute to

them at its 68th Na tional 
Con fer ence in Banff in
Feb ru ary.

They are the win ners
of the CHBA’s Na tional
Awards Pro gram and
they were rec og nized in
a spe cial cer e mony to
mark their out stand ing
service.

Rec og ni tion was also
given to 28 HBAs for
their ef forts at re tain ing
mem ber ship.

The awards run down:
Bea ver Award: Gary

Friend of the Greater
Van cou ver Home Build -
ers’ As so ci a tion — the
out stand ing build er
mem ber of the year.

Ma ple Leaf Award: J.
Ross Gurney of the
Greater Vacouver Home
Build ers’ As so ci a tion —
the out stand ing non-buil -
d er mem ber for 2010.

Gordon S. Shipp
Award: Peter Green wood 
of the CHBA Cen tral
Nova, for lead er ship,
ded i ca tion, and con tin u -
ous lengthy ser vice to
the CHBA at the na tional 
level.

Col o nel Boss Tro phy:
Re gina and Re gion
Home Build ers’ As so ci a -
tion for the great est
prog ress in achieve ment
com pared with pre vi ous
years.

Harry J. Long Me mo -
rial Tro phy: Re gina and
Re gion Home Build ers’
As so ci a tion, for the high -
est in crease in mem -
bership.

Com mu nity Ser vice
Award: CHBA of Cen tral
Nova, for the bet ter ment
of the way of life of
people in its com munity.

Dave Bell Me mo rial
Tro phy: CHBA-BC, for
the lo cal or pro vin cial
HBA deemed to have un -
der taken ef fec tive
 human re source de vel -
op ment ac tiv i ties, in -
clud ing ed u ca tion and
train ing, for the ben e fit
of mem bers and the con -
suming public.

Wil liam M. McCance
Award: Ste ven Crowell
of the CHBA–Annapolis

Val ley, for his out stand -
ing con tri bu tions to the
home buil d ing in dus try
in the tech ni cal area.

Riley Brethour Award:
Di ane Bush of CHBA –
Ed mon ton Re gion, for
out stand ing con tri bu -
tions to the hous ing in -
dus try in the field of
mar ket ing and sales.

R-2000 Award: Jo seph
Dan iel of the CHBA of
Cen tral Nova, for out -
stand ing lead er ship in
con struc tion of R-2000
homes and ac tive pro mo -

tion of R-2000 within the
As so ci a tion.

Can a dian Ren o va tors’
Coun cil Award: Peter
Briand of the CHBA of
Cen tral Nova, for a sig -
nif i cant con tri bu tion to
the ren o va tion in dus try
and ex em plary lead er -
ship qual i ties within the
Asso ciation.

Rooftopper Award:
Darryl Caunt of the
CHBA – Cen tral In te rior
B.C. (Kamloops) for
mem ber ship re cruit -
ment.

Mem ber ship Re ten tion 
Awards were pre sented
to 28 Lo cal HBAs across
the coun try. The win -
ners:

Brit ish Co lum bia —
North ern B.C. (Prince
George). Al berta —
Grande Prai rie Re gion,
Med i cine Hat Re gion.
Sas katch e wan — Re gina
and Re gion, Saskatoon
and Re gion. Man i toba —
Man i toba. On tario —
Brantford, Chat ham/
Kent, Grey-Bruce,
Guelph & Dis trict,
Haldiman-Nor folk,
Haliburton Coun try,
Kingston-Frontenac,
Lon don, North Bay &
Dis trict, Peterborough &
The Kawarthas, Quinte,
Renfrew County, St.
Thomas-Elgin, Saugeen

(Hanover), Thun der Bay.
New Bruns wick —
Greater Monc ton, Saint
John Re gion, CHBA –
PEI (which is part of the
New Bruns wick pro vin -
cial as so ci a tion).   —
Annapolis Val ley, Cen tral 
Nova, Cape Breton,
South Shore.

Ex ec u tive Of fi cers’
Coun cil Awards
Dave Stupart Award of
Honor (full-time EO):
Stu Niebergall of the Re -
gina and Re gion Home
Build ers’ As so ci a tion.
Dave Stupart Award of
Honor (part-time EO):
Juanita Carhart of the
CHBA – Sus sex.

Ken Mc Kin lay Award:
Peter Simpson of the
Greater Van cou ver
Home Build ers’ As so ci a -
tion, for ex cel lence in
com mu ni ca tion.

Su san Cham bers
Award of Rec og ni tion:
Peter Simpson of the
Greater Van cou ver
Home Build ers’
Assocation, for the ini ti a -
tion and de vel op ment of
non-dues sources of
revenue.
n Genworth Fi nan cial
Can ada and Weiser
Pfister co-spon sored the
Awards Break fast.

n DI ANE BUSH of Ed mon -
ton re ceives the Riley
Brethour Award for her out -
stand ing con tri bu tions to the
hous ing in dus try in the field
of mar ket ing and sales.

n ROSS GURNEY of Van cou ver (left) and Gary Friend, also of Van cou ver re ceive the Ma ple
Leaf and Bea ver as out stand ing non-buil d er and buil d er mem bers of the year. AT RIGHT: Peter 
Green wood of Hal i fax won the Gordon S. Shipp Award for lead er ship, ded i ca tion, and con tin u -
ous lengthy ser vice to the CHBA at the national level.

A view from
the provinces
U

 THE hous ing pic ture was gen er ally mixed in
 pro vin cial re ports tabled at the CHBA’s Eco -

nomic Re search Com mit tee Win ter meet ing in
Banff. Items from the reports:

NEW FOUND LAND AND LAB RA DOR: Res i den -
tial con struc tion ac tiv ity per formed very well in
2010 with av er age single-de tached hous ing starts
in creas ing 9.5% over 2009. Av er age prices also
rose about 20% dur ing the year. But the res i den -
tial con struc tion in dus try con tin ues to suf fer
short ages of skilled people and rap idly rising
labor and land costs.

NEW BRUNS WICK: De spite pos i tive net-mi gra -
tion in some centres, weaker em ploy ment and re -
duced de mand for hous ing will likely damp en
hous ing mar ket ac tiv ity in 2011. Single starts are
ex pected to de cline to 1,900 units in 2011. Mul tiple 
starts in the prov ince’s three large ur ban centres
posted a solid per for mance in 2010.

NOVA SCO TIA: The new hous ing mar ket in the
prov ince showed an in crease dur ing 2010, pri mar -
ily be cause of a large gain in mul tiples. Ac tual
starts came in at 4,309 — a 25.3% in crease over
2009. How ever, Can ada Mort gage and Hous ing
Cor por a tion is fore cast ing a mar ginal drop in
starts for 2011.

ON TARIO: The res i den tial con struc tion in dus -
try is ex pected to mod er ate in both sales and con -
struc tion ac tiv ity in 2011. Much of the strength of
the 2010 mar ket was based on a surge of sales
lead ing up to the im ple men ta tion of the HST.
Prices are es ca lat ing de spite de clin ing sales due
to sup ply pres sures. Af ford a bil ity in both the high-
rise and low-rise markets is a major concern.

MAN I TOBA: To say there was an eco nomic re -
bound in Man i toba last year would be an epic un -
der state ment. In ter est in the new home mar ket
was very high and was re flected in higher sales.

SAS KATCH E WAN: The hous ing mar ket in the
prov ince re bounded con sid er ably from a weak
2009; to tal starts were up 55% over 2009. The Sas -
katch e wan pop u la tion con tin ues to grow steadily,
and as it grows so does the de mand for housing.

AL BERTA: The pro vin cial def i cit for 2010 in -
creased to about $5 bil lion, top ping all pre vi ous
fore casts. But it will be cov ered by the prov ince’s
sustainability fund and will not push Al berta back
into debt. A mild re duc tion in hous ing starts is ex -
pected for 2011.

BRIT ISH CO LUM BIA: Hous ing starts in the
prov ince are ex pected to hold steady then grad u -
ally rise dur ing the year in re sponse to steady
hous ing de mand. Hous ing prices have been on a
slow de cline in re cent months.




