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n CHBA lead ers meet with Mark J. Car ney (centre), Gov -
er nor of The Bank of Can ada, in Ot tawa this month. From
left: Past Pres i dent Gary Friend, 1st Vice-Pres i dent Vince
Laberge, Pres i dent Vic tor Fiume, and 2nd Vice-Pres i dent
John Friswell.

TACKLING THE UNDERGROUND
THERE was very pos i tive re sponse to the “Get It
in Writ ing” pi lot pro ject with the Can ada Rev e nue 
Agency in At lan tic Can ada, the Fall meet ing of the 
Can a dian Ren o va tors’ Coun cil was told. The cam -
paign, which took aim at the un der ground “cash”
econ omy, in cluded tele vi sion, print ad ver tise -
ments, and con sumer ma te rial. Peter Briand,
Chair of the Nova Sco tia Ren o va tors’ Coun cil, said 
the cam paign had “great re sponse” from in dus try
and consumers throughout the province.

TOP AWARD FOR CMHC CHIEF
KA REN KINSLEY, Pres i dent and CEO of Can ada
Mort gage and Hous ing Cor por a tion has been
named a win ner of the Women’s Ex ec u tive Net -
work Top 100 Most Pow er ful Women Awards. The
net work is a mem ber ship com mu nity of suc cess ful 
women in Can ada and Ire land, and hosts more
than 120 lead er ship, mentoring, and net work ing
events each year. Kinsley’s career at CMHC spans
23 years. She was ap pointed Pres i dent and CEO in 
2003, af ter serv ing as
chief fi nan cial of fi cer,
vice-pres i dent of finance,
and agency treasurer.

ON THE CALENDAR
THE CHBA’s 68th Na -
tional Con fer ence will be
held at the Fair mont
Banff Springs Ho tel Feb.
25 to 27, 2011. The An nual
Meet ing of Mem bers will
be held on the morn ing of
Feb. 25. Plan to at tend.

Next: How ‘ICES’ can help deal with density issues
U

 THE trend to ward in-
 creased de vel op ment

den sity and com pact ness 
— es pe cially in ur ban
de vel op ment sit u a tions
— is a real op por tu nity
for the CHBA’s new
home buil d er mem bers,
the CHBA Board of Di -
rec tors Fall meet ing in
Ottawa was told.

In te grated Com mu nity
En ergy So lu tions — or
“ICES” for short — are
the centre of this trend,
the Board was told.

And in te grat ing en ergy 
sys tems at a larger scale
has the real po ten tial to
meet home owner needs
more ef fi ciently and find 
ways to de liver in fra -
struc ture that is more

cost ef fec t ive. Last
Spring, the Board was
told, a Task Group of
CHBA new home buil d er 
and de vel oper mem bers
spent time ex am in ing
the busi ness case for
ICES and iden ti fy ing
what needs to hap pen to
make this business case
clearer.

It’s practical
CHBA Pres i dent Vic tor
Fiume told the Board
that as den sity in creases, 
in te gra tion of sys tems at
the neigh bor hood and
com mu nity scale be -
comes more and more
practical.

“If done prop erly,”
Fiume said, “in te grated

sys tems can de liver sig -
nif i cant ef fi ciency gains.

“From our in dus try’s
per spec tive, this ap -
proach should also be
able to de liver some cost 
ef fi cien cies, and cre ate
new busi ness part ner -
ship op por tu ni ties for
util i ties and oth ers with
a stake in de liv er ing
energy services.”

The CHBA ICES Task
Group fo cused its at ten -
tion on the ques tions
that need to be ad -
dressed if this po ten tial
busi ness op por tu nity is
to be re al ized. As with
any ma jor in no va tion,
Fiume said, it takes
more than a “good idea”
to make it happen.

UNCERTAIN FUTURE FOR HOUSING, GOV’T TOLD

Three-point plan
for the economy
THREE key pol icy

ini tia tives are
needed to en sure

the sta bil ity of Can ada’s
res i den tial con struc tion
in dus try, the fed eral gov -
ern ment has been told.

The in dus try con trib -
utes “sig nif i cantly” to
the coun try’s eco nomic
well-be ing, but it is en -
ter ing a very un cer tain
period.

That was the mes sage
the CHBA de liv ered this
month in its pre-bud get
sub mis sion to the House
of Com mons Stand ing
Com mit tee on Finance.

Pres i dent Vic tor
Fiume and First Vice-
Pres i dent Vince Laberge 
ap peared be fore the
Com mit tee to table three 
spe cific and inter-re -
lated rec om men da tions.

Action call
Those rec om men da tions
are that the gov ern ment
should:
n ADOPT a single

thresh old/full re bate
ap proach for the GST
New Hous ing Re bate
across Can ada, and
com mit to re view and
ad just the thresh old
over time;

n IN TRO DUCE a per -
ma nent 2.5% GST
Home Ren o va tion Tax
Re bate for all home
own ers; and

n VIG OR OUSLY
TACKLE the un der -
ground “cash” econ -
omy to raise gov ern -
ment rev e nues and
pro tect con sum ers.

Fiume told the Com -
mit tee that the un cer -
tainty fac ing the res i den -
tial con struc tion
in dus try is re flected in
the wide range of new
home starts Can ada
Mort gage and Hous ing
Cor por a tion has fore cast 
for 2011 — from 146,900
to 210,500, with a point
fore cast of 176,900.

New home buil d er
mem bers on the CHBA
Eco nomic Re search
Com mit tee are fore cast -
ing 165,000 starts next
year, which serves to un -
der line the in dus try’s
concern.

“While we ex pected a
slow ing of hous ing ac tiv -
ity and view CMHC’s
point fore cast as a
healthy hous ing mar ket,” 
Fiume said, “we are very 
con cerned about the un -
cer tainty that sur rounds
this forecast.

“As the Gov er nor of the 
Bank of Can ada has ob -
served, there is the po -

n CHBA LEAD ERS Vince Laberge and Vic tor Fiume with MP
James Rajotte (right), chair of the House of Com mons Stand -
ing Com mit tee on Fi nance.

Season’s
Greetings

The CHBA extends to all the
compliments of the season

ten tial of a more pro -
nounced cor rec tion.

“We can not be com pla -
cent about our in dus try’s 
per for mance go ing for -
ward, and its abil ity to
con tinue to con trib ute to 
eco nomic recovery.

“A marked down turn
in hous ing ac tiv ity will
have se ri ous ram i fi ca -

tions for the econ omy.”
Fiume said it should

be noted that the in dus -
try’s work ing cap i tal and 
re serves were se ri ously
de pleted last year and it
re mains in a weak ened
state.

“On the em ploy ment
front,” he said, “while
em ploy ment lev els have
in creased dra mat i cally,
and the num ber of jobs
now ex ceeds pre-re ces -
sion lev els, the jobs re -
cov ery has been uneven.

The challenge
“Spe cif i cally, we are not
see ing a re cov ery in em -
ploy ment for youn ger
work ers in the 15 to 24
year cohort.

“These are to mor row’s
first-time home buy ers,
and they con tinue to face 
very chal leng ing jobs
pros pects, which will im -
pact our in dus try.”

n BOARD OF DI REC TORS in ses sion. It was told in creased den sity and com pact ness is a con -
cern for Can ada’s new home buil d ers.
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Energy Code
gets
an update

Getting rid of government red tape
U

 CON SUL TANT Da vid Redmond
 has been work ing to find op -

por tu ni ties for pro vin cial HBAs to 
seek re duc tions in the ex ten sive
gov ern ment “red tape” sur round -
ing plan ning, de vel op ment, and
con struc tion of housing.

Ex amples are en vi ron men tal
reg u la tions that freeze large areas 
out of any de vel op ment, re quire -
ments for set backs on lots, and
zon ing that lim its the range, size,
and heights of what can be built.

“We start with the know ledge
that hous ing is one of the most
heavily reg u lated prod ucts in this

coun try,” Redmond told the Fall
meet ing of the CHBA’s Ur ban
Coun cil.

“Rec og niz ing the cru cial im por -
tance of the hous ing in dus try for
eco nomic growth, both di rectly
and in di rectly, pro vin cial gov ern -
ments ap pear open to rep re sen ta -
tions that seek changes to rules
that are out dated, overly oner ous,
or con tra dic tory in their impacts.”

Reform initiatives
Redmond’s re port iden ti fies reg u -
la tory re form ini tia tives in seven
prov inces, with par tic u larly ac tive 

ones in Brit ish Co lum bia, Al berta, 
Sas katch e wan, On tario, and Nova
Scotia.

Redmond said he an tic i pates
that cur rent eco nomic pres sures
are likely to ramp up ef forts along 
these lines across the board.

“In On tario, for ex ample,” he
said, “our in dus try has al ready
taken ad van tage of the ‘Open for
Busi ness’ ini tia tive to make very
de tailed rep re sen ta tions. They
are find ing this can be an other
way to help ease the bur dens
placed on the home buil d ing in -
dus try in very practical ways.”

COMMISSION SEEKS TO SERVE ALL

THE “Not In My
Back yard” syn -
drome — NIMBY -

ism for short — is a real
con cern for the On tario
Hu man Rights Com mis -
sion, the Fall meet ing of
the CHBA’s Ur ban Coun -
cil learned.

Spe cific is sues where
res i den tial con struc tion
in dus try in ter ests in ter -
sect with those of the On -
tario Hu man Rights
Com mis sion were the
topic as the Com mis -
sion’s Chair, for mer Tor -
onto Mayor Barbara
Hall, talked with the
Coun cil.

These in clude hous ing
choices to serve all age
groups, stu dents and im -
mi grants, phys i cally-ac -
ces si ble or “bar rier-free” 
hous ing, and ways to
com bat “NIMBY” be hav -
ior that pre vents res i -
den tial de vel op ments
from pro ceed ing and/or
drives up their costs.

The questions
Ob vi ously com fort able
deal ing with buil d er is -
sues from her 12 years
on Tor onto City Coun cil,
Hall fielded ques tions
from around the table on 
op por tu ni ties for co-op -
er a tion on “in clu sive
com mun ities.”

Her def i ni tion of these 
matched closely that of
the CHBA — com mu ni -
ties in which a range of
hous ing needs can be
met through di ver sity of
choice.

Spe cif i cally, she said
her own def i ni tion of
“inclusionary zon ing” is
zon ing that per mits a
range of hous ing types
and sizes as a mat ter of
right.

Stereotypes
She said her Com mis sion 
is con cerned about sit u a -
tions in which lo cal res i -
dent op po si tion to a new
de vel op ment is driven
mainly by ste reo types of
people who are likely to
live there.

In those cases, she
said, she ac tu ally com -
mu ni cates with mun i ci -
pal coun cils, alert ing
them to the po ten tial of a 
chal lenge un der the On -
tario Hu man Rights Act.

She added that she
was ready to fa cil i tate

When green means gold
U

 THE ever-grow ing im-
 portance of the

“green agenda” is a chal -
lenge that pres ents sig -
nif i cant op por tu ni ties
for the res i den tial con -
struc tion in dus try, the
Fall meet ing of the
CHBA’s Board of Di rec -
tors was told.

Pres i dent Vic tor
Fiume said the op por tu -
ni ties link to the in dus -
try’s abil ity, as new home 
buil d ers, ren o va tors, and 
com mu nity de vel op ers,
to pro vide cus tom ers
with homes that are
more com fort able and
healthy and which cost
less to operate.

“As I’ve said be fore,”
Fiume told the Board,
“the home buil d ing in -
dus try has led the way in 
terms of mak ing en ergy
ef fi ciency a re al ity for

Ca na di ans — since the
in tro duc tion of the R-
2000 stan dard in the
1980s.

“To day, solid buil d ing
science and en ergy-ef fi -
cient con struc tion prac -
tices are part of every
new home and ren o va -
tion pro ject de liv ered by
a CHBA mem ber. This is
some thing we should
take pride in.”

They don’t get it
Fiume said the chal -
lenges the in dus try faces 
have to do with how oth -
ers — spe cif i cally gov -
ern ments and spe cial in -
ter est groups — fail to
“get it” in terms of how
the mar ket place is de liv -
er ing real en vi ron men tal 
prog ress in housing.

“We con tinue to see ill-
con sid ered moves to -

ward reg u la tion of en -
ergy ef fi ciency in homes
with little or no con sid -
er ation of im pacts on
hous ing af ford a bil ity, or
on the sig nif i cant prog -
ress that has al ready
been made,” he said.

“As an As so ci a tion, we
will con tinue to op pose
‘green’ reg u la tion that is
not sup ported by proper
anal y sis or mean ing ful
con sul ta tion with af -
fected par ties, and
which im poses risks and
un jus ti fied costs on new
home buy ers and those
want ing to renovate
their homes.

“When it comes to the
green agenda for hous -
ing, ‘thought ful and
steady’ is the right ap -
proach, as our in dus try
has proven dur ing the
last few de cades.”

U
 THE Pub lic Con sul ta tion on the new Na tional
 En ergy Code for (large) Buil d ings closed last

month. The CHBA went to great lengths to in form
the mem ber ship about its con cerns and to en cour -
age the sub mis sion of com ments. The Stand ing
Com mit tee on En ergy Ef fi ciency in Buil d ings will
meet in Jan u ary to re view the more than 400
comments received.

 In its own re sponse to the con sul ta tion, the
CHBA fo cused on four items: the need for a
simple trade-off tech nique to re al lo cate the min i -
mum re quire ments be tween com po nents, the
elim i na tion of the pro posed re quire ment for
HRVs in all apart ment units with self-con tained
HVAC sys tems, the re con sid er a tion of the pro -
posed slid ing scale for max i mum win dow area
based on cli mate zone, and the par ing back of the
ex ces sively strin gent ther mal requirements for
building envelopes.

SPATIAL SEPARATION ISSUES
AT ITS Fall meet ing, the Tech ni cal Re search
Com mit tee was warned about new re quire ments

in the 2010 Na tional Buil d ing Code for fire pro tec -
tion be tween closely spaced new dwell ing units
lo cated more than 10 min utes away from a fire
sta tion. Even though there may be plans for a fu -
ture fire sta tion, the new rules would re quire the
doub ling of the dis tance to eight feet from the
prop erty line to per mit side win dows nec es sary in 
many typ i cal unit types. The sit u a tion is made
more com pli cated by a new re quire ment in the
Na tional Fire Code to pro tect ad ja cent buil d ings
from fire dur ing con struc tion. To gether, these new 
re quire ments have caused prob lems in Al berta
where they have al ready been adopted. Pro vin cial 
TRC reps were ad vised to be vig i lant in the com -
ing months as other prov inces con sider adopt ing
the new rules. At least two other prov inces are
already actively considering these new code
measures.

HEALTH CANADA RADON SURVEY
AT A press con fer ence last month, Health Can ada
an nounced the re lease of the re sults of its sur vey
of ra don lev els in Can a dian house holds. In the
first year of a two-year study, some 9,000 houses
were as sessed and find ings show that ap prox i -
mately 7% of them had lev els of ra don that ex -
ceeded the max i mum thresh old of 200 Becquerels
per cu bic me ter (Bq/m³). Health Can ada rec om -
mends that in houses with a con cen tra tion of be -
tween 200Bq/m³ and 400Bq/m³, ac tion be taken to
re duce the level to less than 200Bq/m³ within two
years. More de tailed in for ma tion by health dis -
trict will be re leased in the com ing weeks. The
CHBA has sug gested its new home buil d er and
ren o va tor mem bers ad vise clients to test their
homes for radon during the winter heating season.

n TRC IN SES SION: It was told new fire pro tec tion re -
quire ments in the 2010 Na tional Buil d ing Code may cause
prob lems.

How to deal with
‘NIMBY’ types

n UR BAN COUN CIL in ses sion (above): It heard from On -
tario Hu man Rights Com mis sion’s Barbara Hall (left) on the
is sue of equal hous ing choices for all.

links be tween the CHBA
and other com mis sions
across Can ada in re -
spond ing to this type of
NIMBY issue.

In ad di tion, Hall sin -
gled out for praise the
ap proach taken by CHBA 
Pres i dent Vic tor Fiume
to wider use of adapt -
able and “vis it able”
hous ing for people with

dis abil i ties. She noted
with ap proval his re cent
com ment: “Why leave
out 15% of the market?”

The CHBA Board of
Di rec tors agreed that the 
CHBA should write to
Hall affirrming the As so -
ci a tion’s sup port for her
con cept of in clu sive
com mu ni ties through as-
of-right zoning.
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n ERC IN SES SION: It was told that al though there are a num ber of risks, the out look for the Can a dian econ omy is brighter.

DESPITE RISKS, OUTLOOK IS BRIGHTER, ERC TOLD

Economists tend
toward optimism
IT WAS an air of op ti -

mism — but with a
note of cau tion —

that pre vailed at the
CHBA’s Eco nomic Re -
search Com mit tee Fall
meet ing in Ot tawa.

The out look for the
econ omy is brighter, the
Com mit tee was told, but
a num ber of risks re -
main.

What is im por tant is
that there are many
positives on Can ada’s
eco nomic front as it
moves to ward 2011.
Growth is com ing. And
con tin u ing low in ter est
rates gen er ally bode well 
for the res i den tial con -
struc tion in dus try.

Dr. Peter Andersen led 
off the ses sion with an
op ti mis tic note.

“Things are a little
more solid,” he said.
“There is not go ing to be
an other fi nan cial cri sis.
There is not go ing to be
an other re ces sion. Is -
sues are be ing re solved
and credit is be gin ning
to flow.

Growth is coming
“I be lieve that in 2011 we 
will see 4% to 5% growth
in Can ada and the
United States.”

Dr. Andersen said the
in ten sity of the Eu ro -
pean debt cri sis has
eased, so he rules out
an other fi nan cial cri sis
in this de cade. At the
same time, the Chi nese
econ omy is hold ing up
well even though it is not 
grow ing as quickly as it
was.

“Con sum ers are still
try ing to pay down debt,
but re tail sales are
trending up ward,” Dr.
Andersen said.

“Can ada is com ing out
of the re ces sion. Adult
male em ploy ment is go -
ing up — and that is good 
news. And cur rency is on 
a roll: the Can a dian dol -
lar is al most at par with
the U.S. dol lar.

“Also, in ter est rates
are still very at trac tive.
Home buil d ers have a

very in ter est rate-
friendly en vi ron ment to
work in and that has led
to a re mark ably high
level of starts, which I
ex pect to top more than
190,000 this year.”

But Dr. Andersen said
that al though Ca na di ans
have been liv ing be yond
their means, that debt is
man age able so long as
there is no col lapse in
house prices.

Peter Nor man, Se nior
Di rec tor of Eco nomic
Con sult ing at Altus
Group, said he is very
cau tion ary about the fu -
ture.

“I see a base line fore -
cast of hous ing slow ing
for some time now,” Nor -
man said. “And I see a
var i e ty of risks around
that. Some trends may be 
pos i tive, but the bal ance
of the risks are on the
neg a tive side.

“Right now, I see a
mod est down turn. But
what is im por tant is that
there are a num ber of
positives. It is a very bal -
anced sit u a tion right
now. The na tional Gross
Do mes tic Prod uct is the
mea sure of how strongly
we are per form ing.

“We did go into a re -
ces sion at the end of
2008, and we have had
some growth since then.
But the over-all size of
the econ omy to day is

n ANDERSEN: “Things are
a little more solid, so I’m still
op ti mis tic.”

n NOR MAN: “I see a mod -
est down turn, but there are a 
num ber of positives.”

n DUGAN: “The good news
is that in ter est rates will re -
main low.”

about the same as it was
prior to the be gin ning of
the re ces sion. We have
re gained every thing that
we lost.

“The bad news is that
the level of in come is the 
same as it was three
years ago. So we are ba -
si cally tread ing water.”

Nor man said job
growth is a pos i tive story 
in Can ada, hav ing
passed the level it was at 
when the re ces sion
started. In short, all the
jobs that were lost to the
re ces sion have been re -
cov ered.

House hold debt is ris -
ing rap idly, and that is a
prob lem to keep an eye
on.

It will be weaker
“I think there will be
weaker growth in Can -
ada in the year ahead,”
Nor man said. “That will
take its toll on hous ing
starts. I think we will see 
lower hous ing starts —
some thing in the or der
of about 170,000 — in
2011.”

Bob Dugan, Chief
Econ o mist at Can ada
Mort gage and Hous ing
Cor por a tion, told the
Com mit tee the out look
for the econ omy is a
little brighter, even
though fore casts are be -
ing re vised down.

“Our GDP fore cast is

for about 3.5% growth
this year and about 4%
next year,” Dugan said.
“But we are en ter ing an
en vi ron ment where
growth will be a little
weaker.

“The good news is that
in ter est rates will re -
main low by his tor i cal
stan dards. I see mort -
gage rates re main ing at
near 50-year lows in an
en vi ron ment of weaker
eco nom ics.

“Per sonal dis pos able
in come has grown quite
a bit, and that is part of
why mort gage rates are
low.”

Dugan said the ex ist -
ing home mar ket has
moved back into “bal -
anced con di tions,” and
new hous ing starts are
not far out of line with
de mo graph ics.

The Can a dian Man u -
fac tured Hous ing In sti -
tute tabled a re port that
showed the value of
man u fac tured buil d ing
pro duc tion to taled $344
mil lion in the sec ond
quar ter this year — a
14% in crease over the
same per i od in 2009.

It said the share of fac -
tory-built, single-fam ily
homes was on a par with
re cent av er ages, and
most pro duc ers sold
their prod ucts to buil d -
ers, de vel op ers, and/or
re tail ers.

HOUSING STARTS BY PROVINCE
2006 2007 2008 2009 2010*

N.L. . . . . . . . . . . . . . . .   2,498 2,325 3,261 2,900 3,000
P.E.I. . . . . . . . . . . . . . .     862 680 712 625 695
Nova Sco tia . . . . . . .   5,000 4,700 3,982 3,050 3,200
N.B. . . . . . . . . . . . . . . .   3,959 4,250 4,274 3,285 3,650
Que bec . . . . . . . . . . . .  50,910 52,400 47,901 43,175 42,600
On tario . . . . . . . . . . . .  78,795 67,700 75,076 45,000 56,700
Man i toba . . . . . . . . . .   4,731 5,750 5,537 4,000 4,950
Sask. . . . . . . . . . . . . . .   3,437 6,000 6,826 5,400 4,900
Al berta . . . . . . . . . . . .  49,000 47,750 29,164 16,132 20,500
B.C. . . . . . . . . . . . . . . .  34,667 36,200 34,321 15,000 25,000

Can ada 225,481 227,530 211,056 138,567 165,195
Source: Can ada Mort gage and Hous ing Cor por a tion
* CHBA Eco nomic Re search Com mit tee Oc to ber, 2010 buil d er fore cast

A positive view
from
the provinces
U

 THE eco nomic pic ture was gen er ally pos i tive
 in pro vin cial HBA re ports tabled at the CHBA’s 

Eco nomic Re search Com mit tee Fall meet ing in
Ot tawa. Items from the re ports:

 NEW FOUND LAND AND LAB RA DOR: Year-to-
date new hous ing starts re main pos i tive, with a
slight in crease over 2009. How ever, starts are ex -
pected to slow in the last quar ter of 2010 be cause
of re cord high prices. The 2010 fore cast in di cates
sus tained strength in the res i den tial sec tor con -
tin u ing into 2011 and be yond.

 NOVA SCO TIA: The prov ince’s econ omy is still 
show ing weak ness, but the fore cast Gross Do mes -
tic Prod uct will be higher com pared with 2009 as
the man u fac tur ing sec tor has strength ened be -
cause of in creased tire pro duc tion sup ply ing the
North Amer i can auto sec tor. New hous ing starts
for the year are ex pected to hold steady at 3,500
units.

 NEW BRUNS WICK: De spite a ro bust spring
con struc tion sea son, the prov ince saw a de cline in 
new hous ing starts as sum mer pro gressed. Ur ban
starts were “flat” and over all it ap pears that
there will be a lev el ing off to the 2008 level. Single 
starts were down from 2009 in both Fred er ic ton
and Saint John; Moncton saw a slight in crease.
Econ o mists pre dict that 2011 will be a du pli cate of 
this year, or there may even be a slight slow down.

 ON TARIO: The res i den tial con struc tion in dus -
try in On tario is los ing mo men tum as the year
draws to a close. The broader pro vin cial econ omy
is slow ing, con sumer con fi dence is de clin ing, and
a surge in sales ac tiv ity in late 2009 through the
first half of the year has chipped away at pent-up
de mand. The prov ince ex pects mod er at ing sales
ac tiv ity and hous ing starts through 2011.

 MAN I TOBA: In 2009, Man i toba ex pe ri enced a
sig nif i cant drop in hous ing starts, but to say there
has been a re bound in 2010 would be an un der -
state ment. In ter est in the new home mar ket is
very high (the Fall Pa rade of Homes drew more
than 40,000 vis i tors to 99 houses). A com bi na tion
of great weather, a re bound ing econ omy, and a
year’s worth of pent-up buy ing in ter est re sulted in 
the best Pa rade of Homes ever. The start num bers
for the year re flect this in ter est. The first eight
months showed a 48% in crease.

 SAS KATCH E WAN: Pro vin cial starts have been
grow ing this year with the to tal al most double
2009 fig ures. As the prov ince con tin ues to grow,
the de mand for ap pro pri ate hous ing types — in -
clud ing af ford able hous ing for low in come singles, 
stu dents, se niors, and new en trants to the work
force — will also con tinue to grow.

 AL BERTA: New home prices in the prov ince
have im proved mod estly, even though mi gra tion to 
Al berta has de clined sub stan tially. Only 37,800
people mi grated to the prov ince in 2009, com -
pared with 65,900 in 2008. The la bor mar ket is ac -
ces si ble, with un em ploy ment in Cal gary and Ed -
mon ton at about 7%. This could change if the oil
and gas sec tor picks up dur ing the fall.

 BRIT ISH CO LUM BIA: Over all, the prov ince’s
econ omy has been hold ing rel a tively steady since
the spring. The un em ploy ment rated edged up in
Sep tem ber, ris ing to 7.5%. The prov ince saw 2,305
new home starts in Sep tem ber, push ing year-to-
date starts to 17,791 units. New home con struc tion 
in B.C. picked up dur ing the third quar ter. Mar ket
con di tions have im proved, but the Har mo nized
Sales Tax con tin ues to be a hot topic. The an -
nounce ment that a ref er en dum on the sub ject will 
be held in Sep tem ber next year has the po ten tial
to make con sum ers hold off on pur chases.
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NO MORE LOST TIME, PRO DUC TIV ITY

 Why playing
 it safe
 actually
 pays dividends
U

 AL THOUGH people think work place safety is
 go ing to cost them money, the op po site is ac tu -

ally the case, the Fall meet ing of the CHBA’s Na -
tional Ed u ca tion and Train ing Ad vi sory Com mit -
tee was told.

Don Dar ling, Vice Pres i dent of Pres tige Homes,
in Sus sex, N.B., told the Com mit tee that when the
Shaw Group bought his com pany in 1999, it im me -
di ately in tro duced the Shaw safety cul ture — “no
one will be hurt to day or to mor row.”

“This has helped avoid lost time, lost pro duc tiv -
ity, and in creased costs,” Dar ling said.

“In fact, since 2002, it has saved us more than $1 
mil lion in work ers’ com -
pen sa tion alone.

“The com pany is so sure 
of the ben e fits that it re -
quires subs to en force
work place safety. It also
shares its safety pro grams
with com pet i tors.

“Un safe com pa nies
bring up the work ers’
com pen sa tion rates
charged to every one in
their ex pe ri ence rat ing
pool. So we share our re -
sources to try to bring the
over-all rates down.”

Key elements
Dar ling said key el e ments
in clude:
n A safety man age ment

com mit tee, full-time health and safety of fi cer,
and full com mit ment right from the top;

n Com pany-wide train ing stress ing both haz ard
iden ti fi ca tion and pos i tive at ti tudes in clud ing
work place haz ard ous ma te ri als, due dil i gence,
ac ci dent in ves ti ga tion, iden ti fy ing al co hol and
drugs in the work place, ac ci dent pre ven tion,
first aid; and

n Sup port pro grams with full ori en ta tion and
health as sess ment for all em ploy ees, train ing
for su per vi sors, de tailed ‘four strikes and
you’re out” be hav ior mod i fi ca tion, emer gency
re sponse pro to cols, and “near miss” re port ing.

n DARLING

 New program
 teaches
 how to work
 with seniors
U

 A NEW cer tif i ca tion pro gram that teaches ren-
 ovators how to work with se niors has been in -

tro duced in Al berta, the Can a dian Ren o va tors’
Coun cil Fall meet ing in Ot tawa was told.

It’s needed be cause there is an in creas ing re al -
iza tion that se niors “think dif fer ently” from other
gen er a tions.

That was the story from Marianne Rogerson, of
Mount Royal Uni ver sity’s Fac ulty of Health and
Com mu nity Stud ies.

She said the pro gram came out of dis cus sions
about the af fects of ag ing on the hu man brain.

“The brain does n’t age along with the body,”
Rogerson said. “There is a ‘sand wich’ gen er a tion
that val ues its in de pend ence.

“The pro gram em braces spe cial iza tion and cus -
tomer ser vice.

“Cer tif i ca tion is timely be cause so ci ety to day
em braces cen tral iza tion. People look for the per -
son who has know ledge in a spe cific area. If you
are a per son in that area, you are the type of per -
son a con sumer is go ing to be look ing for.”

Rogerson said there are sig nif i cant chal lenges
to deal ing with se niors in the health care field,
and the new cer tif i ca tion pro gram ad dresses
these is sues.

“When some one moves, their health tends to de -
cline,” she said. “Qual ity of life changes. So some -
thing needs to be done to take more care of a per -
son. Keep ing people liv ing in their homes for as
long as possible has a lot of health care ben e fits.” 

n SCREEN GRAB from high tech train ing pro gram be ing in tro duced in Al berta. It fea tures three-di men sional “e-learn ing.”

ALBERTA OFFERS NEW PROGRAM

 When training
 goes high tech
THREE-DI MEN -

SIONAL “e-learn -
ing” will be a key

fea ture of a new Res i -
den tial Con struc tion
Man ager Cer tif i ca tion
pro gram to be of fered in
Al berta next year, the
Fall meet ing of the
CHBA’s Na tional Ed u ca -
tion and Train ing Ad vi -
sory Commmittee was
told.

It will be com bined
with class room work,
site ex pe ri ence, and
mentoring while work ing 
for a new home buil d er.
And all of the in struc tion 
will be tai lored spe cif i -
cally to the home buil d -
ing in dus try.

That was the story the
Com mit tee got from the
Pro fes sional Home Buil -
d ing In sti tute of Al -
berta’s Paul Salmon and
Larry McCorquodale.

Leading edge
They said the Com mit tee 
site man ager cer tif i ca -
tion is a lead ing-edge
pro gram that re sponds to 
home buil d ing in dus try
needs in a dif fer ent way.

“As it has with most of
its courses and cer tif i ca -
tion pro grams, the In sti -
tute worked with in dus -
try and gov ern ment to
en sure in dus try needs
are be ing met through
ed u ca tion,” Salmon said.

“We ex am ined the na -
tional ed u ca tional
benchmarks and the
gaps in cur rent buil d er
ed u ca tion pro grams.

“We looked at cus -
tomer feed back, PHBIA’s 
strengths in re spond ing
to stake holder re quire -
ments and of fer ing net -
work ing op por tu ni ties,
and new trends in mod -
ern adult ed u ca tion.

“Then we started de -
vel op ing a stan dard ized,
pro vin cially rec og nized
cer tif i ca tion pro gram.”

CHBA 1st Vice Pres i -
dent Vince Laberge said
Al berta New Home War -
ranty Pro gram buil d er
mem bers de cided it was
im por tant to get this
done, for the pro fes sion -
al ism of the in dus try and 
to help mit i gate risk.

John Kozole, Pres i dent 
and CEO of the Al berta
New Home War ranty
Pro gram and the Pro fes -
sional Home Buil d ing In -
sti tute of Al berta, said
they orig i nally got in -
volved with ed u ca tion
pro grams for ex actly
those rea sons.

And it has made a big
dif fer ence.

Kozole said a sig nif i -

n SALMON: “We work with 
in dus try to en sure its needs
are be ing met.”

n McCORQUODALE: “This
re sponds to in dus try needs in
a dif fer ent way.”

cant ad vance ment of the
RCSM pro gram is the
em pha sis it places on e-
learn ing and state of the
art tech nol ogy.

PHBIA con tracted
ICOM Pro duc tions to
make the best possible
use of the e-learn ing
tool, in clud ing the most
ad vanced 3-D house
model in the world.

It fits
ICOM Pres i dent Greg
Surbey said e-learn ing
fits best in the be gin ning 
lev els of learn ing. His
dem on stra tion of the
pro gram showed some
ex amples what e-learn -
ing of fers:

n A 3-D model of a
house that can be con -
structed or pulled
apart to show dif fer -
ent lay ers and de tails
and how they fit to -
gether;

n An i ma tions that show
how wood fram ing can 
be af fected by forces
of com pres sion, ten -
sion and tor sion; and

n The abil ity to draw on
top of video and in te -
grate graphics into
test ing.

The program
The pro posed site man -
ager cer tif i ca tion pro -
gram calls for stu dents to 
con cen trate on con struc -
tion el e ments and best
prac tices on single-fam -
ily pro jects in the first
year, lead ing to a Level 1 
PHBIA Ac cred i ta tion.

Level 2 would add dis -
cus sion of lo cal dif fer -
ences in volv ing best
prac tices, buil d ing
codes, blue print read ing, 
mul ti-fam ily ba sics, and
an in tro duc tion to site
man age ment.

Level 3 goes far ther
into buil d ing science.

It looks at the house as 
a sys tem, and at ad -
vanced lead er ship skills, 
prob lem solv ing, and hu -
man re source man age -
ment.

n NETAC IN SES SION. It was told the Pro fes sional Home Buil d ing In sti tute of Al berta is in tro -
duc ing a dif fer ent kind of train ing for res i den tial con struc tion man ag ers.
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BANFF SET TO HOST CHBA’S 68th NATIONAL CONFERENCE

Now inspiring for success
Business success 

is session focus 

IN SPI RA TION is the key to en dur ing suc cess and
next year’s CHBA Na tional Con fer ence will fo cus 
on that these,

The res i den tial con struc tion in dus try has changed, 
and that means real chal lenges for the CHBA’s mem -
bers, Con fer ence Chair Tom Cochren says

“Value, qual ity, and ser vice are ex pected in to day’s 
mar ket place,” he says. “The idea of home has
evolved. To day’s con sum ers want a liv ing en vi ron -
ment that ful fills their life style and ex presses their
as pi ra tions.

“To stand out from the com pe ti tion, you have to de -
liver dreams. You have to in spire. And that is what
the 68th Na tional Con fer ence will be about.”

The Con fer ence will be held at the his toric Fair -
mont Banff Springs Ho tel from Feb. 25 to 27, 2011. Its 
theme — In spire — will
of fer a lineup of lead ing
edge speak ers who will
de liver valu able in sights
into fu ture trends and
di rec tions that will
shape the res i den tial
con struc tion in dus try.

Out spo ken writer and
broad caster Rex Murphy
will be the key note
speaker when the Con -
fer ence be gins with a
“call to in spi ra tion.”

“When times are most
un set tled or anx ious and 
when chal lenges come in 
un fa mil iar shapes,”
Murphy says, “these are
pre cisely the times to
sum mon re serves of con -
fi dence.

Call for energy
and inspiration
“It is also the oc ca sion to 
call upon our more en er -
getic sources of in spi ra -
tion — to lib er ate our
most pow er ful ca pac ity,”
he says.

Au thor and TV host
Jeremy Gutsche will
lead a ses sion on “Ex -
ploit ing Chaos” that will
help del e gates achieve
great things even in
times of eco nomic tur -
moil.

Gutsche says chaos
causes or ga ni za tions to
re treat — but not al ways. 
“Dra matic change and
simple evo lu tion give
birth to a new set of mar -
ket needs,” he says.
“Iden tify those needs
and you will en joy re -
mark able suc cess.”

In no va tive busi ness
leader Cameron Herold
will talk about how to
un der stand the emo -
tional ride that comes
with be ing an en tre pre -
neur. That in volves in -
tense emo tional con nec -
tions with busi ness,
Herold says, and al -
though there will be mo -
ments of in spi ra tion and
doubt, know ing how to
man age these tran si tions 
is im por tant to the suc -
cess of a com pany.

It’s riding a
roller coaster
“Re gard less of wheth er
or not you be lieve you
will ride an emo tional
roller coast er run ning a
busi ness, you will,”
Herold says. “You have
two fun da men tal
choices: you can hold on
and scream, or you can
wave your hands in the
air and have some fun.
Un der stand ing the emo -
tional ride that comes
with be ing an en tre pre -

neur is the key to mak ing 
this choice.”

Don Bell, one of the
found ers of WestJet, will
also lead a key ses sion at 
the Con fer ence. He will
buil d on the les sons that
made WestJet one of the
world’s most suc cess ful
air lines, and fo cus on
ideas that can be adapt -
ed to any busi ness en ter -
prise.

Says Bell: “When you
win the hearts and
minds of your people,
they can de liver amaz ing 
re sults — from im proved 
pro duc tiv ity, to better
qual ity, to mem o ra ble
and au then tic cus tomer
ser vice.

“Com mon-sense
people man age ment
starts at the top. When
busi ness lead ers put em -
ploy ees first, every thing
else fol lows. But you
need the right people, in
the right place, and they
need to know where the
com pany is go ing.”

Cochren says Con fer -
ence del e gates will want
to take in the tra di tional
eco nomic ses sion which
will dis cuss emerg ing op -
por tu ni ties for hous ing.

It’s not
all business
But Cochren says the
Con fer ence won’t only be 
about busi ness.

“So cial as pects have
not been for got ten in
putt ing to gether the Con -
fer ence pro gram,” he
says.

“You will want to be
part of the Wel come Re -
cep tion where we will
cel e brate Banff ’s her i -
tage and cul ture.

“And you will want to
be part of the ex cite ment 
of the 2010 CHBA Na -
tional SAM Awards —
the home buil d ing in dus -
try’s pre mier an nual cel -
e bra tion of ren o va tion
and new home achieve -
ments and mar ket ing ex -
cel lence across Can ada.”

Cochren says “disco fe -
ver” will be the theme
for Hous ing Night In
Can ada which will cel e -
brate the in dus try’s ac -
com plish ments.

And the Con fer ence
will wind up with the
Pres i dent’s gala, cel e -
brat ing out go ing Pres i -
dent Vic tor Fiume’s year
of of fice.

“The 2011 Na tional
Con fer ence will ex plore
what it takes to in spire,”
Cochren says. “So plan
now to be in Banff.”

n CON FER ENCE SPEAK ERS (from
left) Rex Murphy, who will be the key -
note speaker at the open ing break fast,
au thor and TV host Jeremy Gutsche

whose topic will be “ex ploit ing chaos,”
Cameron Herold who will talk about the 
emo tional roller coaster ride that comes 
with be ing an en tre pre neur, and WestJet 

founder Don Bell who says the sec ret of
suc cess is  win ning the hearts and minds
of people — that de liv ers amaz ing re -
sults.
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Taking a look at CHBA’s past – and future
AT THE end of each year, the 
CHBA takes a hard look at
where it has been — and
where it is go ing.
  That’s the pri mary task of

the As so ci a tion’s Vi sion Ac tion 
Com mit tee.
  This year was no dif fer ent.
  The Com mit tee’s mem bers
met in Ot tawa this Fall for a

series of fa cil i tated dis cus sions 
about the CHBA’s fu ture.
  The re sult: rec om men da -
tions sub se quently sub mit ted
to the As so ci a tion’s Board of

Di rec tors for ap proval and
 action.
  Now three re ports on the
Vi sion Ac tion Com mit tee
 recommendations.

Ê VISION ACTION COMMITTEE VETS CHBA ACTIONS

A detailed plan for change
Discussions tackle 
Association policy 

SOME 22 rec om men da tions for changes to the
CHBA’s pol i cies came out of the Vi sion Ac tion
Com mit tee’s Fall meet ings in Ot tawa.

Every thing from gov er nance to lead er ship, pro fes -
sional rec og ni tion and leg is la tive changes was cov -
ered in three days of fa cil i tated ses sions. The out -
come, Com mit tee Chair John Hrynkow said, was a
com pre hen sive re view of where the CHBA is
headed.

“Every as pect of CHBA pol icy was ex am ined in de -
tail,” Hrynkow told THE NATIONAL. “The re sult is a
com pre hen sive list of rec om men da tions.”

On the is sue of gov er nance, Hrynkow said, his
Com mit tee rec om -
mended that the CHBA
re de fine its ex pec ta tions 
at all three lev els of the
As so ci a tion.

It should couch this in
re la tion to the ev i dence
of what needs to be put
in place in or der to have
good gov er nance, and it
should iden tify what can
stand in its way.

The issues
It should also ex plain
how the main is sues —
mem ber en gage ment, ac -
count abil ity, core busi -
ness, and so on — re flect
suc cess or fail ure in
prac tic ing good gov er -
nance.

The Com mit tee also
con cluded that the
CHBA should pro vide a
com mon ba sis for un der -
stand ing good gov er -
nance in or der to im -
prove gov er nance
prac tices and to mon i tor
how the As so ci a tion’s
gov er nance un folds at all 
level.

On the mat ter of lead -
er ship, the Com mit tee
con cluded the CHBA
should cre ate a best
prac tices guide for the
ori ent ing and mentoring
of po ten tial and new
com mit tee mem bers and
chairs. It should also

Ì NETAC CALLS FOR STREAMLINING

Dealing with apprentices
U

 AP PREN TICE SHIP
 sys tems across the

coun try need to be
stream lined if they are
to better serve the res i -
den tial con struc tion in -
dus try, the Fall meet ing
of the CHBA’s Board of
Di rec tors was told.

That was the fo cus of
five rec om men da tions
on Hu man Re source Ini -
tia tives, tabled by the
CHBA’s Na tional Ed u ca -
tion and Train ing Ad vi -
sory Com mit tee.

The Board was told a
sur vey of all pro vin cial
and ter ri to rial di rec tors
of ap pren tice ship has

been com pleted with the 
help of the Can a dian
Coun cil of Di rec tors of
Ap pren tice ship. The
goal was to doc u ment en -
gage ments with the res i -
den tial con struc tion
 industry, and their out -
come.

Initiatives
The sur vey also looked
into ini tia tives un der -
taken by each ap pren -
tice ship au thor ity to
help ad dress the skills
and la bor needs of the
in dus try. And it asked
what would be done dif -
fer ently in the fu ture

and what new ini tia tives
have re cently been ap -
proved.

The Board was told
that the Can a dian Coun -
cil of Di rec tors of Ap -
pren tice ship is con sid er -
ing mov ing to ward a
com pe tency-based sys -
tem that would be sup -
ported by Oc cu pa tional
Per for mance Stan dards.

The Coun cil ad vised
such stan dards would be
de vel oped in units that
buil d a pic ture of com pe -
tence and com prise the
re quire ments for cer tif i -
ca tion in a par tic u lar
occu pation.

n HRYNKOW: “Every as pect of CHBA pol icy was ex am ined
in de tail. The re sult is a com pre hen sive list of rec om men da -
tions.”

cre ate a best prac tices
guide on as so ci a tion re -
spon si bil i ties to its staff,
and en cour age for mal
staff per for mance re view 
and ap praisal pro cesses,
based on job de scrip -
tions, at all lev els of the
As so ci a tion.

Hrynkow said the
Com mit tee also ad -
dressed the ques tion of
whether vol un tary en vi -
ron men tal ini tia tives
and “green” op tions
should be man dated.

A model
It con cluded that the
CHBA should cre ate a
model that com bines the
in her ent value of En ergy 
Star, Built Green, and
other la bels, and sub mit
this to the Board of Di -
rec tors for re view and
de ci sion. In this con text
it should:
n FOS TER dis cus sion

with and among rel e -
vant la bels;

n CRE ATE CHBA stan -
dards and cer tif i ca -
tion cri te ria for la bels; 
and

n AS SESS la bels against 
these cri te ria and
make de ci sion on any
CHBA en dorse ments.
The Com mit tee also

con cluded that the
CHBA should con tinue
to mon i tor the sit u a tion
on pro fes sional rec og ni -
tion, and en cour age dis -
cus sion among pro vin -
cial as so ci a tions of
pro fes sional rec og ni tion/
des ig na tion ini tia tives
for new home buil d ers
and ren o va tors across
Can ada.

It also rec om mended
that the CHBA com mis -
sion a “one-pager” mar -

ket scan for mem bers
sum ma riz ing eco nomic
con di tions and hous ing
mar ket ex pec ta tions. At
the same time it should
con tinue its ef fort to
deal with the un der -
ground cash econ omy,
no ta bly by em pha siz ing
to the fed eral gov ern -
ment the paybacks of in -
vest ments to re duce this
field of ac tiv ity.

Gov ern ment-im posed
costs also at tracted the
Com mit tee’s at ten tion.

It rec om mended that
the CHBA ex am ine pro -
vin cial gov ern ment in -
ten tions on the reg u la -
tory re form front and
de ter mine how these
may ap ply to the hous ing 
in dus try.

Guidelines
It should also de velop
guides for pro vin cial as -
so ci a tions to make reg u -
la tory re form rep re sen -
ta tions to their
pro vin cial gov ern ments
on reg u la tory pol i cies
and prac tices that af fect
the hous ing in dus try.

The As so ci a tion
should also con tinue to
col lect in for ma tion on
pro vin cial gov ern ment
ini tia tives, leg is la tion,
and plans that af fect vis i -
bil ity and ac ces si bil ity in 
new homes and the ren o -
va tion of ex ist ing homes.

Ë INTERACTING WITH GOVERNMENT

Taking a stand on 
federal policies
U

 THE fed eral gov ern ment’s short-term hous ing
 pol i cies and pro grams — and the cri te ria for the

CHBA’s sup port of them — were re viewed dur ing the 
three-day meet ing of the As so ci a tion’s Vi sion Ac tion
Com mit tee in Ot tawa this Fall.

And its first rec om men da tion was that there be a
clear def i ni tion of the is sue a pol icy or pro gram is
de signed to ad dress.

The key to achiev ing that, the Com mit tee de cided,
is in ter gov ern men tal con sul ta tion and co-or di na tion
be tween pro vin cial and
fed eral gov ern ments
prior to the in tro duc tion
of the pol icy or pro gram.

There should be clar i -
fi ca tion of roles and re -
spon si bil i ties of fed eral
and pro vin cial gov ern -
ment for the im ple men -
ta tion of the pol icy or
pro gram. And there is a
need for clear def i ni tion
of re spon si bil ity be -
tween the two lev els of
gov ern ment for ad min is -
tra tion of the pol icy or
pro gram.

Com mit tee Chair John
Hrynkow said his group
also rec om mended full
con sul ta tion with the ap -
pro pri ate level of the
CHBA prior to the in tro -
duc tion and im ple men ta -
tion of a pol icy or pro -
gram in any lo cal
hous ing mar ket.

Capacity
There is also a need for
as sess ment of the pro -
duc tive ca pac ity — in -
clud ing the avail abil ity
of skilled la bor — of the
hous ing in dus try to re -
spond to the pol icy or
pro gram with out un due
lo cal stress or mar ket
dis tor tions, with di rect
in volve ment of the ap -
pro pri ate lev els of the
CHBA.

The Com mit tee also
looked at the long-term
im pli ca tions of fed eral
hous ing pol i cies and
pro grams.

It rec om mended that
there be iden ti fi ca tion
and as sess ment of the
fac tors that have led to
the need for the short-
term pol icy or pro gram
— with di rect CHBA in -
volve ment. And it rec om -
mended the CHBA also
be di rectly in volved in
eval u at ing and as sess ing
the im pli ca tions of such
pol i cies or pro grams,
and that com mit ment by
the fed eral and pro vin -
cial gov ern ments to un -
der take mea sures im me -
di ately to en sure that
sim i lar short-term mea -
sures are not re quired
again in the fu ture.

Hrynkow said the
Com mit tee also rec om -
mended that there be an
eval u a tion of the costs
and ben e fits of al ter na -

tive fed eral and pro vin -
cial pol i cies and pro -
grams based on
his tor i cal ex pe ri ence,
cur rent so cial and eco -
nomic con di tions, and
an tic i pated change.
There should also be
eval u a tion of al ter na tive
gov ern ment and pri vate
sec tor ini tia tives in re la -
tion to the pro posed pol -
i cies or pro grams.

Fis cal ac count abil ity
also needs to dealt with,
the Com mit tee de cided.

Disclosure
There should be full
pub lic dis clo sure of the
short- and long-term fi -
nan cial costs of fed eral
pol i cies, and there
should be as sess ment of
the fis cal and mon e tary
im pli ca tions of the pol -
icy or pro gram, and its
im pact on the me dium
and long-term health of
the econ omy — lo cally,
pro vin cially, and na tion -
ally.

The Com mit tee also
rec om mended that there 
be an eval u a tion of the
im pact of the pol icy or
pro gram on the op er a -
tions of lo cal hous ing
mar kets, and an as sess -
ments of its im pacts for
dif fer ent parts of lo cal
hous ing mar kets.

Pol i cies or pro grams
should also be tai lored
to re flect lo cal hous ing
mar kets, the Com mit tee
rec om mended. And
there should be mun i ci -
pal gov ern ment con sul ta -
tion and in volve ment in
the im ple men ta tion of
the pol icy or pro gram,
with re spect to such con -
sid er ations as the avail -
abil ity of de vel oped land 
and in fra struc ture, to en -
sure ef fec tive re sults at
the lo cal level.

The Com mit tee also
rec om mended that an in -
de pend ent mech a nism
should be es tab lished to
mon i tor the im ple men ta -
tion and ef fec tive ness of
the pol icy or pro gram —
in clud ing the ef fects on
in di vid ual mar kets — as
well as a com plete re -
view and anal y sis fol low -
ing its term ina tion.
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Home buyers turning to the web
U

 PO TEN TIAL buy ers
 are in creas ingly turn -

ing to the Internet to re -
search the new home
mar ket, the Fall meet ing
of the CHBA’s Na tional
Mar ket ing Com mit tee
was told.

And new home buil d er 
web sites are the Num -
ber One re source.

Adrian Chung, Se nior
Man ager and In dus try
Prac tice Leader for J. D.
Power and As so ci ates,
told the Com mit tee the
trend, de tected by his
com pany’s re search in
two ma jor Can a dian
mar kets, is not sur pris -
ing.

“People are seek ing
un bi ased in for ma tion,”
Chung said. “They are
very will ing to be forth -
com ing. What we find is
that a lot of re search is
be ing done on the Inter -
net be fore they go out to
look at houses.

They’re tops
“Buil d er web sites are
the Num ber One re -
source be ing used by po -
ten tial cus tom ers.

“The sec ond-most used 
re source is pre vi ous pur -
chas ers.

“Way down at the bot -
tom is blogs — which is a 
very in ter est ing as pect.”

Chung said new home
buy ers are very dif fer ent 
from other po ten tial pur -
chas ers.

“When it comes to the
cus tomer, they look at
things dif fer ently,” he
said. “There is a level of
ex pec ta tion. They are
not look ing to buy a tube
of tooth paste.

“De sign and price top
the list when choos ing a
buil d er.

“The key is to buil d it
right the first time —
that makes the big gest
im pact. On the ren o va -
tion side, fix it right the
first time. That can im -
pact sat is fac tion.”

n CHUNG: “Buil d er web
sites are the Num ber One re -
source for buy ers.”

Energy efficiency as a sales tool
U

 EN ERGY ef fi ciency
 can be an im por tant

tool in sell ing new
homes, two speak ers told 
the Fall meet ing of the
Na tional Mar ket ing Com -
mit tee. But few new
home buil d ers seem to
be us ing the tool.

That was the story
from Michelle Coté, Mar -
ket ing and Client Re la -
tions Di rec tor for To -
ronto’s Enerquality
Cor por a tion and Mi chael 
Dailey, Sales & Mar ket -
ing Vice Pres i dent for
Airia Brands Inc. of Lon -
don, Ont.

Coté told the Com mit -
tee that com mu ni cat ing
en ergy ef fi ciency dur ing
the pur chase pro cess
drives cus tomer sat is fac -
tion.

“It will in crease the
over-all sat is fac tion of
their home pur chase ex -
pe ri ence and that will
in crease loy alty,” she
said. “The chal lenge is to 
go through and de fine all 
the ben e fits and value of
en ergy ef fi ciency.

“It’s not about what
buil d ers are do ing or not 
do ing. It’s how you talk
about it.”

Dailey said his com -
pany pro duces a com -
plete line of en ergy-ef fi -
cient prod ucts, and his
ex pe ri ence is that 85% of 
home buy ers be lieve en -
ergy sav ing prod ucts add 
to a home’s re sale value.

“How ever, 88% say
they do not re mem ber
sales people men tion ing
it,” Dailey said. “The av -
er age CHBA mem ber
builds 25-plus homes a
year, is ded i cated to su -
pe rior crafts man ship,
and is com mit ted to in -
stall ing in no va tive prod -
ucts.”

MARKETING EXPERT SEES NEW TREND

 Social media’s
 key sales role
SO CIAL me dia like

Facebook and Twit -
ter have be come a

pri mary re source for
people who are look ing
to buy a new home, the
Fall meet ing of the Na -
tional Mar ket ing Com -
mit tee was told.

There is much less
trust for tra di tional me -
dia, and people are not
go ing to a new home
sales centre un less they
have a lot of in for ma tion.

That has se ri ous im pli -
ca tions for new home
buil d ers, Da vid Allison,
Pres i dent of Braun/
Allison Cre ative Ser vices 
told the Com mit tee.

A new thing
“Di a logue with cus tom -
ers is a huge new thing
we have to wrap our
heads around,” Allison
said.

“You can no long er sit
in the board room and
come up with an ad ver -
tise ment for the week -
end pa per. You have to
get on Facebook, send e-
mails, take part in a two-
way con ver sa tion.

“Be cause there is less
trust in tra di tional me -
dia, people are not read -
ing what you have to say.
So cial me dia has be come 
very main stream. People 
are get ting on line, talk -

ing to friends on Face -
book about spa ghetti
sauce, ap ples — and
homes.”

n MAR KET ING COM MIT TEE in ses sion. It was told so cial me dia has se ri ous im pli ca tions for
to day’s new home buil d ers.

n ALLISON: “Cus tom ers
are talk ing to friends on
Facebook about spa ghetti
sauce, ap ples — and homes.”

Allison said re al iz ing
this new re al ity leads to
some im por tant de ci -
sions for new home buil -
d ers.

“There is one guid ing
prin ci pal,” he said. “If
you buil d crap, you are
go ing to get caught. So
you have to buil d good
stuff. There is a ma jor
ex pec ta tion in the mar -
ket — and a huge pen alty 
to pay if you don’t live up 
to that ex pec ta tion.

“This forces your in -
dus try — and every in -
dus try on the planet — to 
start mak ing good
things.”

Allison said the same
prin ciple holds true for
mar ket ing: the strat egy
has to be to buil d a solid
mar ket ing pro gram.

“If you buil d crappy

mar ket ing, you are go ing
to get caught out,” he
said. “Con sum ers will
call you out about a false 
or mis lead ing cam paign,
just as they do about bad 
prod ucts.

“People are look ing for 
truth and plenty of it.

“We are now op er at ing
un der a hugely dif fer ent
set of rules. It is not just
what you say, but how
you say it that mat ters.

New weapons
“Writ ing and de sign are
the new sec ret weap ons.
There is an op por tu nity,
us ing great writ ing and
de sign, for your mes sage
to rise to the top. It must
re flect the per son al ity of 
your brand over the long
haul — it plays a larger
role than ever.”

Allison said to day’s
mar ket ers de ter mine
cus tomer qual i fi ca tions
long be fore the sales
leads come in to a model 
home. That means fewer
reg is tra tions.

“The only people who
will reg is ter [at your
sales site] to day are
those who are ac tu ally
in ter ested in your prod -
uct,” he said. “They will
have read all the in for -
ma tion and know more
about the pro ject than
your sales people do.
They will have real in-
depth ques tions for your
sales people.”

Fewer reg is tra tions
makes sales people ner -
vous, Allison said, so
they have to be trained
to handle the new sit u a -
tion.

n 60-YEAR-OLD Now House in Tor onto is an ex ample of
how near zero en ergy ef fi ciency can be achieved with
retro fit ting.

PLAN EXTENDS OLD HOUSE LIFE

 Retrofitting
 seen as key
 to energy
 conservation
U

 RETRO FIT TING rather than ren o vat ing is the
 key to a new en ergy con ser va tion strat egy be -

ing tested in On tario, the Fall meet ing of the Na -
tional Mar ket ing Com mit tee was told. And the pro -
cess is ac tu ally a money-maker.

 That was the story from Lorraine Gauthier, co-
founder of Work Worth Do ing, a de sign firm with a 
mis sion to cre ate pos i tive so cial and en vi ron men -
tal change.

 Since 2006, Gauthier has led the firm’s bold est
en ter prise — the Now House pro ject, an award-
win ning pro cess for retro fit ting older homes to
near-zero en ergy use. The com pany’s first Now
House was com pleted in
Tor onto in 2008 and was
se lected as one of the win -
ning pro jects in Can ada
Mort gage and Hous ing
Cor po ra tion’s EQui lib -
rium Sus tain able Hous ing 
Dem on stra tion pro gram.
It has rep li cated the pro -
cess on nine houses in
four cit ies in On tario.

The goal
Gauthier told the Com mit -
tee her com pany’s pri -
mary goal is to ex tend the
life of 60-year-old houses
by us ing en ergy ef fi cient
retro fits.

 “We de cided the ideas we would be try ing had
to be replicable,” Gauthier said. “We had to prove
that what ever was be ing pro posed could ac tu ally
be done. We wanted to make sus tain able hous ing
prac tices avail able to lower-in come fam i lies.”

 It took a long time to get the idea off the
ground, Gauthier said. Rais ing the money was
tough be cause those who owned the houses could
not af ford to fi nance the pro jects them selves.

 “We’re not ren o va tors,” she said. “We ret ro fit.
We want people to un der stand why we’re do ing
this. It is be cause of our con cerns about green -
house gas emis sions. And it is sur pris ing what you 
can do with an en ergy-ef fi cient ret ro fit.

 “These houses are ac tu ally mak ing money.
They sell their ex cess en ergy back to the grid.
They are ac tu ally a few points short of zero en ergy 
use. But they are pay ing for them selves. That’s
what you can do with ret ro fit.”

n GAUTHIER
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A good news year-end report for housing
U

 THE Can a dian econ omy
 bounced back quickly from

the 2009-2009 re ces sion, a
year-end fi nan cial re view
says.

In deed, the re ces sion is well 
be hind us, the re port says, and 
re cent hous ing mar ket ac tiv ity 
has been buoy ant.

“Hous ing de mand in Can ada 
came back very quickly in the
sec ond half of 2009 and early
2010, fuel ing an im pres sive
surge in ex ist ing home sales,
new home sales, hous ing
starts, and res i den tial ren o va -
tion ac tiv ity,” the re port says.

The good news story on
hous ing and the econ omy

comes from the Altus Group
Eco nomic Con sult ing.

It says that since the middle
of 2010, the econ omy in Can -
ada has mod er ated con sid er -
ably and con sum ers ap pear to
be re act ing with an el e vated
de gree of cau tion.

“Hous ing de mand is no tice -
ably weaker across the coun -
try, es pe cially in the ex ist ing
home sales seg ment,” the re -
port says.

“Hous ing starts in Can ada
av er aged 201,300 units per
year be tween 2000 and 2009 —
some 35% stron ger than in the
pre vi ous de cade. When the re -
ces sion hit in late 2008, the

quar terly pace of hous ing
starts dropped off con sid er -
ably, reach ing as low as
131,200 on a  seasonally-
adjusted an nual rate in the
first quar ter if 2009.

“Starts then bounced back to 
the 2009 unit range for the sec -
ond half of 2009 and the first
half of 2010.”

It’s encouraging
The re port says the strength of 
hous ing de mand dur ing the re -
cov ery is an en cour ag ing and
prom is ing sig nal to new home
buil d ers that con fi dence in
the Can a dian hous ing mar ket
has re mained strong de spite

the on-go ing trouble s in the
United States.

“How ever,” it says, “buil d ers 
should also be vig i lant to the
re al i ties of the cur rent sit u a -
tion.

“A weaker econ omy and
weak un der ly ing job mar ket
con di tions por tend weaker
hous ing mar ket con di tions
ahead.

“Un der ly ing de mo graph ics
sug gest that new hous ing re -
quire ments are well be low
200,000 units per year, and
thus the re cent pace of ac tiv ity 
should be seen as el e vated
and likely to mod er ate.

“The el e vated ac tiv ity in

hous ing mar kets ear lier in the 
year re flected pent-up de -
mand from the re ces sion and
pulled-for ward sales from
anx ious buy ers dodg ing new
taxes and po ten tially higher
hous ing prices. These ef fects
have run their course.”

The re port says Can ada’s
econ omy has been turn ing in a 
“mixed per for mance” at best
in re cent months.

“Slow ing eco nomic con di -
tions com pounded by grow ing
un cer tainty about the fu ture is 
likely weigh ing heavily on the
way busi nesses and con sum ers 
will be mak ing de ci sions,” the
re port says.

Caution call on
municipal
‘inclusionary
zoning’ plans
U

 THE re cent hous ing cri sis in the United States
 should be a cau tion for Can a dian mun i ci pal

and pro vin cial gov ern ments con sid er ing any pol -
icy that could have mar ket destabilizing ef fect, ac -
cord ing to a new study on inclusionary zon ing.

 The re port, from Altus Group Eco nomic Con -
sult ing, fo cuses on les sons learned from the U.S.
where such pol i cies have a long his tory in some
mun i ci pal i ties, es pe cially in states such as Cal i -
for nia.

 Such zon ing re fers to mun i ci pal pol i cies that
re quire pro vi sion of “af ford able hous ing” as part
of a larger res i den tial de vel op ment — an ap -
proach some Can a dian mun i ci pal i ties are con sid -
er ing, fol low ing in the foot steps of U.S. mun i ci pal -
i ties as a means of in creas ing the sup ply of
“afford able hous ing.”

It’s self evident
“For many ad vo cates of inclusionary zon ing, the
pol icy ef fec tive ness is self ev i dent: if there is a
short age of af ford able hous ing, re quire those in
the busi ness of sup ply ing hous ing to pro vide a
cer tain num ber of af ford able units,” the re port
says.

 “For smart reg u la tion and ev i dence-based de -
ci sion mak ing, how ever, the onus of prov ing pol icy 
ef fec tive ness is much more rig or ous. This ap -
proach rec og nizes that the de ci sion to in tro duce
inclusionary zon ing pol i cies can have far-rang ing
ef fects on a large num ber of par tic i pants. In this
con text, it is in cum bent on pol icy mak ers to con -
sider the is sue in a dis ci plined an a lyt i cal man ner.

 “Ac cord ingly, this ap proach ad dresses crit i cal
ques tions about the need for the pol icy, possible
pol icy al ter na tives, and the costs and ben e fits of
var i ous pol icy op tions.”

 The re port says that most re search based on
the U.S. ex pe ri ence leads to the con clu sion that
inclusionary zon ing is an in ef fec tive and in ef fi -
cient pol icy com pared with other op tions.

Incentives needed
It does not pro duce a high vol ume of “af ford able
hous ing” — typ i cally, only 3% to 7% of the net new
hous ing pro duced an nu ally in inclusionary zon ing 
ju ris dic tions. In most cases, it is nec es sary to pro -
vide in cen tives or com pen sa tion to de vel op ers to
en sure that hous ing pro jects are fi nan cially feas -
ible.

 In many cases, these in cen tives are funded by
state and fed eral pro grams that mask the true
costs of the pol icy. Also there are sig nif i cant di -
rect and in di rect costs con nected with inclus ion -
ary zon ing pol i cies.

 Inclusionary zon ing can also cause the av er age 
price of new houses to in crease across the mar ket
in cer tain ju ris dic tions. And higher hous ing prices 
in the mid-2000s in cer tain U.S. met ro pol i tan
areas — such as San Fran cisco and Boston — were 
due mainly to land use re stric tions. As a form of
zon ing re stric tion, inclusionary zon ing ul ti mately
wors ens hous ing af ford a bil ity.

 The re port also says inclusionary zon ing asks
home buy ers and land own ers to bear the cost of a 
so cial sub sidy, which is in equit able. From a plan -
ning per spec tive, inclusionary zon ing can harm
hous ing af ford a bil ity, so the de bate should be
broad ened to en com pass zon ing re form.

30 LOCALS, SIX PROVINCES SIGN ON

Campaign makes
a mark for reno
GO ING into its 10th

year, the in no va -
tive RenoMark™

pro gram is now help ing
CHBA ren o va tor mem -
bers pro mote their ser -
vices in more than 30 lo -
cal mar kets and six
prov inces, the Fall meet -
ing of the Can a dian Ren -
o va tors’ Coun cil was
told.

The pro gram cre ates a
de mand for des ig nated
con trac tors, and drives
qual i fied traf fic to home
shows.

In short, it is prov ing
to be a ma jor suc cess,
said Ste phen Dupuis of
To ronto’s Buil d ing In -
dus try and Land De vel -
op ment As so ci a tion –
BILD, which cre ated the
pro gram.

“Ma jor news pa pers in
key cit ies across the
coun try have picked up
on the pro gram and writ -
ten pos i tive sto ries about 
it,” Dupuis said.

The slogan
“The pro gram slo gan —
‘Don’t be in tim i dated by
that ren o va tion’ — was
high lighted 444 times in
news pa per sto ries.

“And the pro gram it -
self gen er ated 22 sto ries
in the coun try’s big gest
news papers.”

Dupuis said there are
three types of home own -
ers who seek the ser vice
of ren o va tors — those
fix ing to sell, those ren o -
vat ing to suit, and those
who are stay ing put.

“If they are sell ing, the 
ren o va tion is done to
add value,” he said.

“If they are plan ning
to stay, they want the
pro fes sional look even
more.

“Our re search shows
that lots of home own ers
go to home shows to get
ba sic ren o va tion in for -
ma tion. So the pro gram
is help ing boost home
show at ten dance.”

Dupuis said the pro -
gram has “sig nif i cant”
ben e fits for the As so ci a -
tion at all lev els, for
 renovators and for con -
sum ers.

“From an As so ci a tion
stand point, it helps to at -

tract new mem bers and
to re tain ex ist ing mem -
bers,” he said.

“Many lo cal HBAs
have opted into the pro -
gram as a way to buil d
that seg ment of the mem -
ber ship in their lo cal.

Retain members
“Where lo cals had al -
ready built up the ren o -
va tor seg ment, the value-
added ben e fit of the
Reno Mark par tic i pa tion
is help ing to re tain those 

mem bers. For ren o va -
tors, the pro gram pro -
vides a way to dif fer en ti -
ate them selves from
other, non-mem ber ren o -
va tors andstand out from 
the com pe ti tion.

“It helps to po si tion
them selves in the mar -
ket place as pro fes sion als 
with a tan gi ble dif fer -
ence.

“For con sum ers, the
pro gram of fers a real
and mean ing ful choice
when they look to hire

some one to work on
their home.

“In a mar ket place
where ‘ren o va tor’ can
mean any one from a
well-es tab lished ca reer -
ist to fly-by-night op por -
tun ist, the pro gram of -
fers as sur ance and
con fi dence and is seen
as a seal of ap proval.”

Dupuis said BILD con -
ceived the pro gram and
con tin ues to man age it
as a ser vice to the As so -
ci a tion and the in dus try.

n PRO MOT ING the RenoMark™ pro gram at its home shows at tracts large au di ences of po -
ten tial ren o va tor cus tom ers, To ronto’s Buil d ing In dus try and Land De vel op ment As so ci a tion
says.


